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Thank wou. L doe not know ¥ T ap soine o so inte the next centurg,

But I do want to eroroze i new opicture, and T think it will fit nesatlu

into what sost of the rrevicuvs speak

h

vz have zaid. Tt iz ismeortant io
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Flace all these dizscuzzions on teacher education——what kind of teachers we

want: and what kind of students we want-—in a context.  There are tipss

wher e Just 21ts avound and talks shout thesxe thinss becauze it iz our
job o talk and think about thes and aake thes betiter, bubt there iz 3

certain vraency in thiz--our interests are not purely profeszsional or
acadenic &t thiz eoint,  The urssnog iz prette clear.  Bany of gz wculd
like 4o 70 back 4o iuzt before the veform rerorts Came out Thers ape
Aiite a few tesachers and others in education who want this to 90 awas, who

ave thinking of the aood old daass when thea left vz zlone.  That iz jugt

resglly 3 lot of nonsense.

The mozt ing reriad din

education, aside from the

destruction of standards in the 194603 (while aans erofessional reopls
shoad by and let 11 harren ar sven cheered it ond, waz the late 1970z agnd

sarly 19230z when our political rpower was declinine in teras of a



subztantial shift in the rercentzase of eecorle whe had kids in the rublic
sohools——a very rapld decling-—and the shift in public attitudes toward
education. Az we watched the Gallue sollz, thew indicated shat percentase
of the public would be willine o sueport tuition ftax credits.  Hhile sll

N
that was soine ons g the nation had & zeriez of other very isorortant zwendas f A //’7\
L3

T

(:jx;?lﬁf; time when the economy was Etaanan.) re-industriglization, the

A
&
rebuilding of infrasteocture, and the rebuilding of sur militarw

carabpilitises.

Taking 31l thosze things ftozether, 1t wazs 3 reriod when ansbodwe in

aduycation zhould have been fesling that the and r Ph&PE was near . Now we

PYPRRS T f‘eju"b”“
Rave a chance. I think it iz juzt ope chance. Al nF *hn rwﬁort”

P AL A
ezzentially reprozented 3 A3 ENEES b the buziness and political ,f://ﬂ

c&mmunit%:xhaﬁ/f;ﬁt #z & few @ears betfore thes rezlized that we had fo C;)//)77;
‘ . e

rebuild our factories, bridoss, and road=z, or owre military, noaw thew came

Fa

wEon that 2 As zrpect that had been pealectsd--the homan intfrazteoctors, /%:;/;

focuzing on sducatian.  That susport snd interest on the part of the

buziness and rolitical communita makg;’:; in mand wads tor the fact that j‘

wa na longer have the zame rercentaze of adulis with children in public

zehoal s,

b ed/ )

Happayar, th@AEianS gite zhiil all there A tvemendous amaunt of

M ne e
dizzatisfaction resulting from the rerorts andﬂvariauﬁﬂmmvem@ntz I
YV

created a temrorsre feeliny that thinzs are soiny to t
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tter . But if
thines do not chanse and set better, we canpet 30 back to things as thew

it et ars



We now bave s society with people who are auite well educstsd,  Thew
are not the reople T arew up with in 3 workines-class neishborbeod in Mew
Tapk Citye, whoe sutomatically acceptsd teachers and the authorits of

govermmnent and the authorits of

other artions and cholces: and thew are 20inz to take thea.

We in public sducation are vers amuch like the auto and E£891
industrisz were mawhbe ten, twelve, fourtesn wears aso.  The Jzeanesze did
not hide what thew were about to do.  Thes wsre coaing over, thew were
getting official visits and unedfticial visits: the United Auto Workers and
shesl-worker leadsrs wers takins them throwah the elants, Theﬁ they kept
showing ws what thes were zhout to do over therse. At one point our
manazement-labor pecrle ot tozether and said, "Hew, we bett
something sbout them, thee are coming after vz, and thew are doinz a srest
T v

hen thes fisured oyt all the thingss that weuld have to be done to
American indosters in order to make it coaretitive (whiach misht wesn there
wauld he no cdividends for g nuaber of wsars and a1l the asones would have

ta e re-inveszted, and when finished, the industrs sisht eseloa onla

200,000 peorle vather than 2 willion and & half), each zide =zaid, "How do

we well thiz to our constitusnts?™  The anzwer was, thew could net.  Then

they horped 1t would aa

u_:

wad, or that ereaple would not buy theze zmall car

1

with fumnd names,  Bventually, thed bad faith that thes could 5o to the
Caparess, labor and managsesent tozether, and have zome zopt of iasord
restriciions. AL any rate, here we are: and the American avto and steel

industries are facing their one laszt chance. That iz, thsw

i

re now eutting



21l their menew into one restoolins that iz suppozed o eroduce areat

attomobiles, If 1t works, we will have an avtomobile industrs in this

countres,  IE 1Y doez pots we will have no o autosebile indostea.

T think wefhsve & few wsars lead time.  But if we loaok at all the

of digzatizfaction and urharriness anons educated, widdle-class

rarents, we aust pake zowe biz chan9es——not little opes--iust az the auto

industya did. So, that iz the context.

ader of 3 union iz to do the +rﬂd1+1unsl e

o
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Pl noraeal iob o as the 1

of collective baraainins. did not just decide to do this one aornins

e T oaot hored with what T was daoine or becavze T decided o taks
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chances with we nembershic and talk about thinsz that misht not be ezzy to

swallow, T thoosht that in order Lo folfill a9 function az a eerzon who

rezent their intsvssts, I nad betitey aive them zone

war canln? in the futurs unlezz malar changses were aace

inkline of what

That iz what I have heen traine to dao.
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Using that az a3 backsround, let pe that & reform aoverent does

certain thinss auite well--11 iz verw agod te s that we ars ot aoing Lo

zet courzes, that there iz g cwrricolue, and

wazte fime with "Mickew Meooss? courzes, gt th

that the sublic iz wawing for zomethicg snd 12 20ing to 7t it A;Mf the

ame tige that 1% shakes thiness we, it iz alzo in the lons run rathep

destructive. It iz kind of interezting that at the vers
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anad Waterman are makics swillions

‘wlez and veaulationz frowm s

cannat manaze thinss bureaucratically by v

central point tﬁﬁﬁ(;duca{ion iz heing

med i the verd way thew warn
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aaginzt. So we are hurdening the refors movement with 3 good deal of

over-regulation,

Let me give an illustration. One of the stories

boaks e Peters and datersan iz about 3 slant that iz about Lo 29 oot of
puzinesz. I think it waz =z Ford ssall-treock factors in either Tenneszzes
o Kentucka.,  The elant was sbout to cloze down. A new manazement Yiues®
want around the elant and did the umsseal thing of talking te all the
workers., Qe exanrle will suffice: He went ur to g fellow who warked in
& rit whoge Job was fo tishten nubts and bolis as the azzeabls line epassed
over him. The trucks weuld come, and he would srab hisz tool, take hold of

the nut and bolt, =ull the trisgser, and tishten it

The aanazer asked bBia, "Oo 900 sver sizz?"  The worker zdmitted that
myery once in g while ke did net tishtern the nut and bolt.  "How ofbsn
™ W
doss it haspen®™ "Evera five ~*n:1x ginwbes " "Hiarr o "Well, it i3 verw A
fard o stand here and hold the tool vr. Anwgbods ztandine Pere would set
a orlck in bthaeds neck, fetore gau know 1t the truck iz gone. T feel /7/ A

verd bhad about (4, T knew 1t iz soing to rattle, apd T oalss brmeow thaet i€

the guas who tishten the other bolts piss the zame ons, the whals back iz

going to fle off Deocasionalle that will haeeen. " "What can o we do aboot
)
it UT have twe idess. Ones eot o3 1ittle button undesr aw foob, and

wheneyer T feel the opick, I just ereszs the button. and stor the assembla
Ting., Az zoon a2 e head sces ue, T will tiahbten it. T wom't aizs anw 4F
wond da that,  The other idea i3 4o areanss itiﬁo that T =ould tiahten 1%
Brd Peoking down rather than ue . It ig sazier to look down rathsr than

L



That is what sanasement did 51l throosh the rlant.  Thew eszenptialls
ligtensd to the sarlowesz and restructured the wlant. It iz one of the
best seztems now, You will find zeveral examelesz like that in
Excellence. There are azsembly lines with thouszands of feorle where

manaaement s in 3 radical action. wave 2ach of a thousand workers the risht

iy

to ztep the entire assemblew lime. Mow, that iz sutswe.  Just imasine what
the buresucratic mind would =gz "The damn thing will alwaas be
storred. ® You have a thouzand peorle preszing theze butbanz,  IF thew

ztap the whole line, there will be no rroductivits, pisht? WRONG. The

L]

mew sestam lases ren prodoctivits, In fact, just the sense of sapousrment,

)

y

by

fuzt the fact that s worker bnows he or she can s=tae 1t sganzs he or zhe

does not get 8 orick sz often,

Grievances srs fewger; smrlovess are haspeisr . Productivits iz

i
el
r
]

sams, hut the number of reisched products woes down Lo practically zero,
Think of all the wgears when sanavemsnlt dezlt with theze worksrs be
rewarding the sood ooy with werit eaqd and runishine the bad weg. The next
g 1g oiny fto have 3 orick, too: it 1= fust ihat the food suw has orlcks
avery seven ainvtes and the bad sue has them evers three ninutes . Bt

everdhoda iz aoins Lo

[

Mave them. The new notion iz to 2ive a 1ot af moweyr

te the epeople risht on the frent line, to allow them o do sonse thinking

k4

and inzpectinsg, and to 2ive then incentives to repoart goouratelw to

1

managsment . Rangsemesnt's dob i ersentialls net Lo surervize Feorle, bot

1

]

s

o met inForaation and to pe-do the zestem in accordance with the

inforeation that comes ues Frosm the peoele on the lins.  That iz very

Te

i

counter o the ztales of reforn in education rizbt now.

e



Maw there iz somethine #lze that gcesz along with that.  How do we zet

Y

the tegchers of tomorerow?  How do owe sed the kinds of eeople that we zrs

.4

i)
[

kina qt:mt——*f& eorle who are innovative and who do net just zroonfeed
the kidz, the people whe are less burespcratic, the peorle who are briaht,
and g0 foarihk?

/("Q s T %M.e,£+'mJ )

Nﬁﬁ’f am cing o eub on oa zlishtly Jdifferent hat, For A /)’

two—and-a-halt 2ears T zat on oan AFL-CIO committes called the Committes on
the Future of Hork., T4 really was not s committes on the future of worl;
it waz 3 commitise on the futurelm{ the AFL-CID. Khe aren't worksrs
laining the AFL-CILY  Whd did we lose two aillion aembers over the last

T Fart

‘]"lﬁn"‘_[[ d— “1"11": FIoE- e

b

af the reazon 1z ewsort dobs, epart iz laber

Aaws that are noet vers aood for labor, paet iz the new National Labop

Felations Basard. Bot, 3z we found in our two wears of studs, part of it

iz alzo that there 12 a new American worker. The whale notion of

orasnizing reorle Mar besn baged on the idss that workers 4id oot like

fheir pozzes or their jebs.  Indged, {F T had asked aw sothsr or father

why thed worked for oa livins. thew would have szheuted Hack at wme, “Uo wau

wart o eat? Do ogouw want 3 voof over gour headt™ There i only one

resxzon they worked., Tt was dictys, bheed work and thew would nobt have dooe

it for one additionsl szecond/ i thew had rot been comrsllsd to in order /f’//

o SRR 'the I

Y
i
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io mpecessitiss. Throushout most of our histors, that iz

the dexl that wovkers gsade:  dWe will do the dirdts work: we want ta do oas

Tittle of it a=z pozzible; we want az much of a share of the benefits azs we

1751

catt obtain, and that iz it



Tadaw, when the pollzters put microrhones in front of woarkers and ask

them whid thew work (T a0 not Sadins thed would be willine to work 1§ Lhew (\ﬂ/

ﬂ//@

Thew tave zettled that; thew are soins to feed theip Familiez;) The fipst ;)

ware nat Paid;y that 1% not the firzt thina that comes to theip mi;E%Z:)

anEwer aiueﬁ‘is, "I like w2 jobh,  Thew leave w2 alone. Thew let me do it
wd wad.  Thew let me sxeprcizse igdament. 1T 96t a5 lob of satisfaction.
Thew et we da it wy wed, zo that T can use oe sbilities and z2kills .
Bocauze T do it m9 waw, T do it better and 9et zatizfaction and

recosnition.®

>3

The th@JPaik; "Whvat about oz oonion®t The repls iz, YThe uﬁion iz &
A
terrific thinz for the aus down the block, with a dirta, Mad-end job/ and /”/
& louwsw poszz. T don't want one because undors bring rulez. Rules mean
that T don't have the zame flexibility that T now have.  The wnion haz s
contract with rulez;  aanazzaent iz woing Lo have rolss, oo and the
whols thine iz voins o be vera, very different.” The pollster then azks,
Uiat do o dou think of the hozst" The anzwer: "Fretis nice auw. Matter of
Fact, T think we are 311 in thiz together. If we gabke thiszs businsss oo,
we are all acing to doowell. 00 the other baod, if we dontd, we zre zll
goine o 9o down tosether." This ig a totallw differeﬁi attitouds,

Thiz iz npot trus of 511 Awerican workers. Bere mre still sose reopls

with dead-end iobs, but abouwt zeventy percent of American workers have

N

thiz new sttitode about work., Tt ig alzo 2 new e of supectiation about

)

Mo thay are to be treated on fthe ich.
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Thiz hasz g verz imFortant 4&#&%§Amn how we get the teacher o
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T O oy

in blue~callar jobs, or jobksz that reagire

requires-—noy azrive to & iob

decizion-making powsr,

cantinuing to maintain teachins

superyized,

and sre zubiect te a lot of eules and reasvlations,

out the seventy sepcent

taee of bob.

whe waht o make the tpaditional trade-off,

anerons thing, and shose

resulations, byt do

Frinciral's and mdnauﬁmﬁnt*:

We mad end ue with an icd
labar-panazenent relgtioens,
ationshirs, zomething
that iz, & naw Lare of
part of onions.
sleanificant to thedr acabers,

Cthene perceive unions

£

srEirtations,
baraaining ints zowe of theze

ALl of the AFL-TID

Lenchera.

the evolution ot

If zeventy percent of the epeorle out there-—-go

dizcretion,

wet mest & 1ot of

e will alaost De lookin? for a mninoritae of eeorls,

not bother us.

sEted that haz th

In our zaciet:

Fither unions are

ar unicns will have o

lezgz adver=arial relationzhies:

e af whoa morl

ation than teachinme

tess educ

in shich thew have a tre sendaus amaunt of

aivount of autonowns, then
Pewrp!tz
Fairlye heavila

and & certain
32 & Jlcbh in which ihauAaPe

requirements for insesctions and resorts

ezzentialle will drive

of the work force who are loaokine for a difterent

whe view thiz as a dirdg,

shtitude 1z "le will take the rulez and the

That iz not our job; that 1= the

Jab

Tazt aditional =et of

T

fia

industry abandonzs thassa

I

L'

?

besand collective baragining 1 resuired,

managensnt understanding, and zosething amore on the

#oime to bhecome less and less

and their meabers lezs snd lesz lowal as

# failinz to addrezsz their jobk-related neesds and

aa bedond traditional collective
st for

obther {ssuez.  That iz not

urlons ave now Maving discuzsions vreazrdine

i the suplity of the eproduct?  fan we loozen ue on rules aod resulations
affecting the smelovess whog we rapresent, whe we nevser khew exishted

L B

Can wnions show interest

I A



s

before? (We thousht that 11 they wanted was 3 buck, but they really want
pors from their work.)  Are thers wags of acoommodating a

rallective~barsaining relstionshire to thiz?

(e more aseect of thisz that T have zesn no one address iz that we
cannot accomelish the basic things that alwost everubody iz talking about
without a radicsal restroctouring of bheow the schools arerate.  Let me just

talk shout three simele thinss. One has to do with z nodest increaze in

1
.

» L

{1
0
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salariss. I we were to take tezchar salarizs on 2 national hasi

T
11}
213

wear's averase was 2, 000, Sweroze that fisure sare increazed fiftw
percent Lo 22,000, With esneion and tax costs, that iz s $30 billion
cost dust in itzelf. A 33,000 aversue salard doss not immediatelw zxg to
21l colless graduates, "Thiz iz liviem. " S0, we have not dore vera goch,

ot it ecosts a2 lot of moned.

Maxt, we lizten to Ted Sizer and the feuw ofhers who zaid, “IF uou
really want Lo 92t kids to he able to think: then thew have to be able to
et thelr thoushts down on papesr, they have to he able to orsanize thes
stid write then down, amd wou bave o have the time to read their rarers.
T4 takes three or four ainutes o read sach Farerd then wou need threse or
faur sinutes with each kid, to azk thea a few =uestionz, coach them, and
et thes to re~do i, becazuse bazically that 1= the only wae ihey are
paina to do itV T guree with that .He fave to do soasthing to chanse
thiz buzsinssz that fecondary school teachers see 1R0-120 kids & daw.  Even
1¥ we sade a3 wodezt move in that dirvection, reducine the ruril-teacher

ratio by twents rercent, 1t would mot do moch, conzidericng the tiwe it

bakez to sark the parer:z and zee the kids. Bub it daes zomething. It 4

Edy



Tren we do ore sore thing and we are finizshed with our refors
profroggal . The first iz salard, and the second iz pupil-tescher patio,
Tre third iz 2iving sach teacher a reriod 3 das for zeme sort of seer
invalvemsnt, srofeszsional develorpent, all things that Susan Rozsnholtz,
Juckd Lanier, and others talked zhout . Juzt thosze thres itzez, which do
aot make for an ideal school or ideal life: will coszt $F100 bBillicon.  Are
we poing to zet a F100 billion®  That sus reereszentz about 350,000 eer

tescher. It 42 a lot of morsd. We ares not asttins it What are we 90ins

to dov

T know what iz gains Lo haeesn. T can 20 oul there, and tell wa
megbers, "Let'zs fisht for hisher zalaries, better =stodent-teacher ratios,
and time for erofeszional development ™ IFf T live for an@thEF.Fmrta
wearz, L owill be at arother ftegoher convention, and we will be right where
e gre bodgd, bazically. Me will isevaove o thves o four rercent one
wear:  another wesr will be & bad sconomlc w9ear, we will 90 down ong op

two . We will o wve oand dosn, The current perdod 1z s good one: we ara

wiime to 2o wr, bubt we will not meke ang basic chamses onless we are able
Soraold
T reztructureAradicaila. We cannot do thess three things wnless we can

Fing F100 billion. He are rot @sins to do i+ ztats ba ztats.  The federzl
gavertnment 12 pob wolne to sive It te ws Unlezs we can Yind 3 waw By oand

Laree of doing 1t within the sonles that mow exizt, it 12 pot soins Lo

Fareern, I we walt for the public o 2ive vz 350 oy $100 billiom: 1% will

rat haeren, AL of thiz 1z #oins to be talhk.



Either I a0 out and tell ne m 2, zomethina T oo longep

mbers 11

[
%
i

T

believe in, duszt a ritual, or T ztand in front of them and sad "1 canpot

lie to wous thers are not goins Lo be and real chanzes in the next thirta

waars,  EBe harfg with what dou have.  Think of the poor starvins childeen

pd Bealtha ' I cannot do that sither,

f1¢

iy Ethioria, You are extin

ides, thines will met ztand ztill. The eublic doss rot like what we

Ba

gre daing that guch =ither. S0, we have 20t 1o gaove.

k)

Thiz leads me to a =uestion of structure.  WBhat we have b
the mozt eart in reforn in education iz to talk zbout how o set better
teacherz. I think thers would be & lot of aeressent here, 1f we gpent
zome time on 1t You notice that in the auto factora, if fthew had ket
warkins for wears on setting betbter zuteo workersz, but kest the zame tools
Fositions, and azeembly lins, ihew would not have ended up with anw

beemuze hazically the difference betwsen sstting a

ey

improvepert, | That 1

better zuto worker and a ooy one had ta do with hag oftesn they a0t the

crdeks i their necks. TF wou take a look ah o the increaze in hean

iy

lopaeyvite angd ask 2ourzelf how soch of 1t iz dus Lo hetter training bw
doctors ar swainst havins vnoontaminated food snd water,. a khowledas of
putrition and exercize, and all =zorts of ereventive and =ub
peasurss, [ think wou will fimd that az such sz eivhty pecoent of the
inerovaent in longevita iz nobt dus to ieerovessnt ip the individual
sttty of doctorz. T oze certainld not falking sozinst thipkineg aboul hic

tooget sualits teachsyrs.  But I thimk shtructure 1z vera igsortant. 1§ oe

Mave fTiee later, we can talk aboul other zseschts of stroosturs,

@t doing for

I we ave 20ins to acconeiizh samething alerns the linss of thoze thras



items that I té&k%d ghovt, and a different aodel, T would like to throw
sut =ome ideasz, including zomething sisilar to what Frank Ihpmm‘n,
[:wesident, Education Commizsion of the Ztatezl sussested just a fey
mirutes asa. Q?If we yiswed caresrs and iobs in o societd az kind af an
arehenlozical zet of lgwerz where esorls on the tor have the arecatest
erectiae and moned, then verd rareld in the archeclosical histors of

careers dees ans arour take a larse Jume ue or damn_‘”fi-

Vi +{J&bkjpi5'

rnwhwhwr we have az ganyd gpeopls as we do. Consider
T,

g milliﬁﬁﬂﬁééﬁ$¥ Firs therse iz the money eroblen.  Second: theres iz

the demoararhic eroblen.  That iz, with fewer bide araduating from hish

+bth&ﬁU
zehool and gainz into colless. sven if we wers to dauhlehfalawi@sa what

Cmakes uz think the IBMz of thiz world are soins o zit back and lst ous
take the peorle thew need? Thiz iz & smovine Larged I¥”mel§mprave
zalaries and conditicns, then those peorls who are nesded by other
indugtiyies are w0ing Lo react and move we ALL risht, savbe we can have
some aaesinal ierrovements, bot theres iz not soins to be anw seectacular
wpovensnt, because we do not have s hoae nusber of ungearlodsd, Drilliant

reoris out thers,  Thew are not thare

o owe are talking sbout gettins ftwoe saillion briiliant eecels and
keering thems, MWe ftall about thozs threes conditicons. He ars diddins

ouprzelves . What aboot daina it diffaprentlaey  Mhat ghoot ovsznizing

sohooly 2o fhat twentu-tive rercent of the preoarls who wory in schools as

profeszionals will bDe cavesr feachers, mazter teachers, anw zort of naae
f.ﬂig
arn net %&ﬁiﬁﬁﬂ revroent sore, hut

wed wasrh T Bot thew ar pé@p}e who will

m
B

twice what tescherz sgen curcentla. We are mob now talbive about the zaone

-13-
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self-contained classroom, we are pow talking shout Yhezs peaPrle aéj;;;wing

a different role in the scheol.  Thew are the erominent csreer work

Force., In addition to doing a areat deal of the coaching that Sizer tallks

N

about, thed have pser relationshies—=thed do zome cxperigentation, The
have a rale in the local collese ar universzite; thew also have a rale in

the zelection of the teachers, and thielr training and oo forth.  Thew do oa

soms of the

'
v
—
fe]
i
e

1ot of things that 2okboeol manssenent now does, az

thinses that teachers do.

In conclusion: sart ane iz that the full teachers in the =zchool will
b twente-five percent of the total.  Instesd of twe willion, we have ¥five
homdered thouzand. T am not wedded o that sarticolar percentase, but it

cannot be huse. & maiority, or seventu-five mepeosnt

Becondly, take the npotian that Frank Hewman save ug in terss of ROTC,
ﬂ—mbaLl‘\. '
take what Uutdnﬂ doing in New York in teems of investins waube $4000 3
I\ (/\
gemr in oa scholarshie for s kid who 12 soing to be cosne a teacher . (Or
S

better sHilil. why wait Four 9ears? A kid who erosises

e ar she 1z 20ing Lo become a tezcher maw nobt kess fhe promize.  IF wowu

foroce him or her to feach, what kind of teacher are we soing to have?

Aren't wou hetter of ¥ gettine 2 kid who iz now reads to fteach. or about

.r,.

reads Lo sradoats? TF we e Foroa sasters or one gesr of traindne, we
can get that rerzon slecst imsediatels,  We can 9st 5 sesebbys hdab saaoft

from our PTOSrEams . )

But ezzentially 2 zeall eroccortion of the work force, peprhass
twentd-five Fercent, will be rermanent z2nd fully Feodsszionsal, and

—f

i hish zchool that

;?,ﬂ’

/&hwéavc&\



ventd-five percent will be a lesz professionsal and franzsient wark

b

force . (T do not like theze torms, but 1F thisz #9mes into epractice we will
find wards that everubods likez ) Thew mnad be there for five wearsz, mashe
uinder zome sort of ROTS ideolows. At ans rate, the notion iz that ke

TEM: of the future will zav that anabods whe hazs zeent Five wears in

teaching has donse & noble thins, because 1f thew take &1! the sciantizts

gensration come frowm?® It i

7
i

amvd mathensticianss where doezs the nex

be viewad like

o
15
k)
D
T

zelf-interest on their part that tezshing for seversal aear

zaryips in the armed forcez and receivinz an honarables dizcharss, fiahtine

For wour countrd, or Peace Corpez seryics, Tt iz a3 poble thing to do.
The =avinss of the uze of zuch rearle iz vere areat. Even 1 the
alary iz better than mest eplaces have npow,s there are fo pension cozts,
There gee 511 sorts of other lonz-ierm costz that are not there., Thiz

idea came from s effort o lerrove law and crder ip our societys bu

VE
W
I
@
]
[
1
7]
prll

Fottins an adeacate number of rolicessn.  Folicemsn after fiv
marriazd, have a few kids, do net want to ftabe ang rizkes, and get bhurped

S

’ L
out . Thew arvestad a few pearle and found that the courts fhepw the cazes
”,

g

Cout, oo whes should thew stick their necke cut?  Hish schesl sradustes are

mat vervd a2oo0d a2 policemen these daws.  With constitutional ilszsusz and the
like, & collese education i resally mesded.  There sre refores like this

aaout to hageen in & pusber of obher professsions

The third azesct sntalis & nach gsrsater wse of techoclooy, ssrecially

video dizcz and videobares .  The undecotilization of theze o

o there were not mand other

b the waw, 1z shockims.  Only 2 Few wears 330

waws of ?ﬁreﬁeﬁtin? iﬁfmrmatimn?/;ﬁcept to Mave peoplse do what T an deine

P



pow: and what moest teachers do, accordins to Bowser, Goodlad, and Siger.

Bt when it comesz 1

R

imparting information, I think it moqld e very
difficult to show that we are doing the rationzl things rizht now. For
ozt topics, such &z, how sskimoz live in Alaska, the dizcusziornsz at the
constitutional convention: and 3 whols bunch of other thines, there now

sresentations in 2imele Yormats.  The teschar ouvsht 4o ke

b
+,
Iy
k4
1
o
-
=
g

daing what Sizer talks aboot--that iz, challense, proveke, and stisulszte,
and not =2imely iseart inforamstion.  Use of thege technolosiez sz a third
alement in & struacture of 3 zchonl would alse free ur zone Lins, &Eﬁ we

can felect Frop thiz trensient work force the best and the brishisst

-}"’ be cires ?Mmuf\iv\"\” @f"ﬁidliﬁwi\'&'.&D
\au,—jr’becauae of the zilariss, eower, and prestise that are beins offered.

—

- How are These peorle picesdy  About two mesks zsa, I prorosed a

e

process which the nsusracses ricked up az merit eay, and snvbody who wants
o make trouble for ome should call it that. T3 iz iptended to reward

paaele wha e surerior and to provide recownition, za if reosls have to

T

call it that, it iz 511 right, but it iz not the uzosal thine. It would he

a erocesy of ldentifqaing reorle whe ave naw practicipes, will eractice in

13

the foture, have a Set of skills and zbhilitises that sre unuzeal, and are

1

tie hezt and the brioktest. It wauld involve zsobbips us a5 zeries of

cartification boards, very auch like the boavds that certifa specialists

in medicipe or bosrdsz that certifq uctu=Wia;]<:; peasle in other fields.

Peoele would asely Lo the fisld of fesching 2ol would 2o throouab a
zaries of steps o Dscomne nationally board=certified. T de mobt enviszicon
this az merely takine zome more Courzes or conin? in and btakinw & rer;cil

argd paser tezt.  Yes, the pevzon should be dawn zood in hiz or her

-1fH—

e/
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subiect . I de not wind havins esart of 1% az a eencil and parer test, and
I do noet aind sasing that g eepson alsht have had o achieve at a3 certain
level in terns of courses, But if I had to create an analogsg, T would sawy

RO, oand & lot gore like hecomins an

I
s 2l
fo
i
Y]
—t
D]
ey
ot
s
1
1§
ot
Fok
e
I
B2
T
,—!—
o
-
)
1t

e Seagt 1n the Bees Scoutsz, That iz, to hecoms an Basle Scout, & bog

R}
u
113
b

Yarts before Re 18 a Tendsrdont and he haz to accomelish 3 1ot of

1]
‘

thinez. He has

ta tie knotz, aesmorize thinesz, eass civics, and know about

hiz govertment. He haz Lo

(]

tapt fivssz, rlan thines with & srour of other

soobs, and do certain gsroue thinss and certain individual thinss. He hasz

tio krpow how te oswim oand Row Y lifezave.  He har to 3o to g loh of peosls

to do thess thipaz.  He can do zome original thinmsz:  sake hiz own napz,

make Tome of his own reoirss. By the time 2 bow sosz throush that process

o

Bz has done pencil-and-earer bhings, bDe haz done Fome thinzs with other

he sty zome rotion of hiz relationzhir 4o other kidz and to

FeoEle B0

£
—_
=
i3
&
-
i
e
P
o
o
i
i
ot
1y
e
—
o+
-t
o]
W

The proceszz of becomnind a board-certifisd teacher would be not just a

el l~atd-mrarer Frocens or 4 gatter of ftaking courszes, but would alss he

T

zomething Lhe tsacher haz done with students. It sisht have somethics to
da with-obzervation: it misht be zomething in teras of what the teacher iz
doine with the scheol communite and other tezchers, T wizht be a
martfalico that iz the crestilon of csrbtain madels that 92t bidz to
rderatand +h1n az risht awaw It ocould be comductiine zome ressarch at the
clazsroan oy the achoal level in teraz of ftrains Zesveral different wase

s showine that zowme thinas ousht o ke theown out

At arg rate, the zaesten of bozed certification weuld not bs dons by

-17=



the American nggwatimn af Tezgchers or the Hational Education
Azzocistion. It would ipveolve the zeeropriate subiect astier arouss, like
the Ame%ican Mathematicz Association, the Math Teachsrz Association, the
arprorriate Enslish sroues, etc.  There are srowrs that exizt now, and iF
thew were brousht ftowether with 2rours siresds doing certification in
other rrofezsionz--which iz what we hope o do thizs fall--thew can ol
zome ideas az to how fo 28t shtartsd. Local teachersz' uniacs could thain
harazin for extra aoney for ithese reople.  There 13 no competition i€ we

ara eqnsls and 9oy azk ne for hele. I do not have te sad, "ITF I aive wou

Fele, mawbe T will not be the perit-pas teascher. " I¢ T move from one

state Yo anothsr, T am still 2 board-certified feacher, slthovsh the local
contract mag have different differentialz in diffsrent places for

hoard-certitised reople.  What T an saging iz that tweptu-¥ive porcent of

g
brp

the profeszionals who end ur running the inzitution are z2ll zoiny to be

Baard-certified teachsrs.

Good schosl dizbrictz, by the wes, would advertize that thew had

gaventu-Five percent boapd-certified fteachsrs and ftwento-five reprcent on

their wye Lo becopine boapd-certified. Poor school diztricts would zaq

theq did noet care,

progortions and pumbers,

T would 1ike to mention zome of tha thinss I havs besn falkine Lo
teachers about, oue own memberz errecially, 2z to how Yo brins teachinsg
from whare it iz now, which iz zort of 3 orafd union--3 parrowls
arasnized; role-oriented, ftraditionsl fzotory model--to 2 more

ot e 1

seoteszional madel. T would like to toush on 3 Fou pointz.  Fipst, there

S §
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iz no erofezzion where there
and, no patter hnw much we are going o arave

[=5

schools that b oand 1

713

-1

"

futupre teschers sattend.

national exanination.

aaents,

ol

I ztate

b

s

121l uz who iz soing to be gand teacher;: it

e, Unfortunatels that i=s

illiters A
Fapr thaze of vz in education.  We zre not at
that .

Juzt think of Florida, where thee zet us

zomething like thirty-five sercent of

teachers %Jllwd 3 siwthe-ars heat

Arkareas wxan, where the passing 3rade waz e
wauld want the reorle whe scored betwsen zeye
tegchins, qVi think we have a verd feriogs oPe

=3

2 e

peoEles pazs the avaninstion, we sti ezt

i1l

wit Af the this Tl

s

ERE

T

Al

4 -
R

Z A

twenta-dallar kind that «ou o ke in o3 feu

=1

choice, T think if we zre soics o end op wi

write, we ouahl ta reduire Frosee

their thooahis, 1o be

alile to in baoth their

da theze

enouwledss

w..'l'_'..;._.

ig nao entrs examination.

examinagt i

verd iarortant riece

-

+

There iust {izn't

the merits of the
aives

A

iz hazically a
and swans for actuaries,

zamination does not

does tell uz whe iz

of information

Falnt ohers pe can lanors

Leacher exwaminationz, and

airhonl

LA

. at th

azk i¥

dibiilitw sroblea.

ve other gethaods of Findina

m L Fropose 12 pnot

sinutss with

A

th can think and

Wi

wids

i

The proafe

& current
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Second, there i no profeszzion unlessz norexlle to incresze the
amout of epser interaction. Susan Kozenholtzr [Associate Frofessor,
Utverzity of Illinaisz], both in her presentation wezterdas and in her
writinas, sives us a vers dismal, but acourate, ricture of the Life of
teachers, By the waw, it iz not soing Lo be eazu-—we do not have two
willion teschers out there who are zaser Lo have reer relationszhies. On
the contrars, T will te1l woeu a verw zad storg that haersnsd in Mew Yaork
Cita. I wet with two chans pllur* We asresd on some of theze idess and
aaraed Lo g0 4h~qd aind trw them,  We picked zeversl hiab schools where the
Frincieal énd the union leader in the zchool are both scad suws and

ound seventesn hiah zchools in Mew York Cits oot

-

willime to chanes . e

of 130 where w

B
fr
]
i
O
S
.
—+
o
{2
o'l
z
[
-

We brousht tosether the erincirals
and buildinﬁ peeresentatives in the union.  We zald to thém; PHow mang of
gt realle like what iz #oing on in wour schools right now?? Yerws fou
Mands oo ur . "How sane of wou have a lot of ideasz for chanss?™ ALl ths
fhands 20 ue o PHoy sahd of wou think the Board of Education iz too
bursaucratic and thare are too nanvd pules standing in the wan®y ALl the

Mands wo we. "How o mars of wou somehioes think the onion rulses g2t in the

waeT"  Handz aa e

e tald theze pearle, “IF wou want Lo do thiz, wou can You have 3
whaole wear, a0 hack o gour facolta, Have dizcuszions aboioh bow o gou would

Tike 4o chamas the zchool ., Fopgst ahoot the undon contract, farasst ghoot

Pl Board of Eduocation's bu-lawz . You gan have alliphele wsouw want . e e

-

a3ing to brdng dn oall dhe Pele do0 want . We ave acing to brisne in Ted
Siwer te talk to wou, MHe are ?ein?ﬂbrin? in Ernie Soger znd Jebn

_'L.",:i:}_.

s
#
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Goodlad,  Tou can Bave 411 the free books and literature dou want.  We do |

not want Lo zes each =

A‘i

ool do the zame thirs  Each schoeel iz on its

gt We zre acine to Bring wou all tosether once i o whilel

W

[
Bt

started thiz srocess at Tﬁ;den?{(Hmuse; a very besutiful setting. /// j}//

We ment throush seetinz one, meebine twoe, mesting ithree, and meetins
four . Guezs what thew sald st meetine four?  ALL the teachers looked at
me and zaid, "Come on, AL, oot it ot What do owow really want wz Lo
Aot The princirals are savsing the zaee thins Lo the superintendent;

Thieed cannet believe that anwone 1z going to allow thes ta =it and eplan to

T

make chanses  Aleo, part of the sroblen iz that thee do mot know what te
change . What haeeened after fons ar five zeszionsg wss, the union reosle

in the school had the zawe old srievamces, zawving "Why did <ou rule

anginst vz on that?®  The princivals replied, "dHe had ta wet rid of thos

:t:

inconretant teachers.® That ig what haeeesned,  TH waz verw, verw foush o

a{/’:"r"‘:ﬂ(.l]“.:‘]"ih? eopshruct ye obyans Jeﬂ( / )/

D%LD J
biliat iz haprenine in Toledm,hwhere cutstanding teschers have tha
resranzibility of zelecting and trainine new zhaff, and indesd. deciding

wha 2ets tenure, 19 encourasing.  The intesrite of thiz swstem was shown

wireny one tsachsr: whame wife was on the sxecubtive board of the unian, did

i
i
i
+
e
2
5
T.'

Agarding of tenurs bad nothiny o do with rowuer

relaticnzshirs. These rearle were aut to zes that ke sustsn warisd

é,L-A
ot €

b} tea:k?wsAmmuld Bave verd lmportant functiors, /‘

£

Board-certifi
includine the svaluation of materizls and zslsction of fextbocks. vidao

dizcs, and videobtapss,  Some of thee would alszo be involved in thae



internzhic rroarss of new teschers. Theze board-certified teachersz, whae

are training teachers, zelecting textbooks, and orsanizing curriculon,

t

£
ladd

i the local calleas or unlversity and thew auaht

A

stould alzo have iU

13
90

te ke doifng in pre-seryice whal they ave doinz on the job.  That iz, there

gusht to be & relatiopshis betwesn the tencher: the univer=ityw, and tha

Llabiminpd O A S
=inilar to tﬁ%xﬂ’”

srhonl thet i oobar whe works in e hoseital, i3 o3

0y

profeszor of asdicine,. and alzo hag 3 frivate practice, or the lawser in

7;imilar Fﬂﬂiti&ﬁﬁ,( Thare ousht not o be the alwost total zseraration

that there iz todaw,  There iz a8 career ladder: o difterentiation of

gtaf¥; and & relaticnshie betuwssen the bosrd-certified alesmentars zn

T
T
T
B

zecondard scheol teacher, teacher trainineg, and the universzitqa.

Third are zome 1zzoes that ooae gr verd fresuspntly: teﬁure;
incomeetence, and teacher aualits. I have soae prorozals for these
sress. T do npot want to wait for oa lot of lesizlation. Az a matter of
Ffact, I do nobt think mang of these thinez zhould be dens Lhrouah

ation., I eropose to owr meabers that thew tra s ney sesten to

et

lesix
rameve Zogeans who 1 incomeetent. T othink the current adverzarisl sasten

i rfectly sood sustes for settins rid of soeeons whe hits kids everw

5]

5

E L

thines

B

s in & while, or 2o fizhing everw Fridae and Mondaas.  Thes
inuelye verd clear svidence and the zame fort of witneszes that wou meed
in g surdsr trial or an acaed robberws Dld wou zee RMia ga Fishine?  Wasz

iftferent partiss

gverd o and =o¥  Whe saw hig hit a kid?  The

fave thelr owmn wibtnezzes and lawgers e have decided in our coumtrs bRt

Wigt T think iz dicdiotic 1z o bredns the =muestion of feachsr comesboncs

F
T



to g purch of lawsers Lo aesus abaut That iz ridiculous. ALl thisz

proves iz who bhas the best lawaer. A lawser aizht erove sosmethine ashout

e nature of the gesten, that iz who uilimateld fakes the decizion  You

gee, hitting 3 iid iz soeethins that haeeered last weel.  Ones s 3wy iz

hlamed, he iz 99ina ta ztor.  You have to have the asvidence. Bub 1+

somenre was incomeetent last week, he or zhe iz frobably z2oine to fe

incompatent thiz week and next woel, becauze it iz an opsoing Yhinz,  The

i
i

auestion of whether a princiral iz risht or weorns when be Zags Teacher X
iz incomretent and auakt Lo be removed should be svzlusted b a arous of

profeszionals,

A

T mave urzed ouwr local te zet up conmitiees like the one in Toledao.
,\ .

hhen Teacher X iz accuzed of being incomestent, we will selsct thre

T

autztanding jurorz. that iz, reorle who do net sven koow the teachers or
the princiralzs, but theee ouizstandins (aﬂgﬁﬂﬂ the future, board-deptifisd
teacherz., We will =aw to the tsacher and the erinciral, “"We have thires
cutstanding reorle who want to 2o in and fee who 1o risht and whoe is
wrears "

SupFpose the erinciral T am 2lad zomebods iz oacing Lo come in.

T oam sure any reszonsbhle peprson who lookz at thiz teacher will s9res with

me M Ruerpoese the teacher sgeg, "Re, too. He iz crara. Ioaw oa beryific

teacher. ™ Now 1F thew both asres that theg are zo0ins Lo abide b the

arhicn, Fine. Howsver, what 1F erincical zass, "Moo U odo sot want anshod

iowking at this teacher. Let's take 14 fo coori ™ In that case, ihke

Pt
i.

panel aerpears bhefore the ferure commithtes and zaqgz, “"The ftearher was

wartact iy willine o ke leoked at, bot the seiccival would ot let the

1
L

)



I

iy
L
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tonm in. " Weow, that iz not rroof that the srincipsal iz suilta; it is

somsthing

i
m
s
s
it
s
¥
h
=
g
w
7
i3
Ly
4]

1ike taking the Fifth Amendsment . ITi icdicat
hics. Suprose it iz the obhep wae around.  The princirsl aeeroves

krinsins the ereorle in, but the fteacher faes mo. The eanel wonld zaa that

¢

the btegoher was unwililing o have ansbodys laok.  That would =ae zometh

about the teschear,  Suprose ihes both fay nos then wou are back in the old

0
s
i}
i
T
=

Tre Fubhlic will never give teachers ag g 9rour the ki

taliime about in teras of educational decisions,

o
i{:
T

rrofeszional powesr w

eroblens ot the

urnless teschersz are viewsd a2 3 group that cares about L
of incosretence. L oam not asertins that
woher s do 2ll these thinss becauze that will enhancs their Pémev. I am
aszerting zomething awite different. First, we zre not ooins to atiract

zense that what thee have to

lq

anad peoprls upless the dob 2ives pearls z

g difference.  Selond, what fThed have to offer haz t

i
fa
EEL)
t
T
[l

b

o

of fer makes a

an knowledae . T oaw not talkiss aboot wiving power bo teachsps because
they zre teachers . At the erezent sost teachses could not vZe thiz power,

f e 3 most rhegckers do omot realld bnow what g 9oad tswthaok itz Would

R L R

thew wnow how o traio a new teacher, or would thew even want to? Do thew

L

raally kiow how fo zagms of these audic-vizual materials?  Theze

i the process of nedlonel certification

oy s v
tagchers

The kindz of thinaz that the nationsl math, Epalizh, and

ek 1z, "How de o we test whether g sspsoen bhows what

are®  How o do owe knrw that oa Fera

e

wa A present neither the teachers nor the adainistratocs
ariented taward that .

4
T

gh



Ore examele of that iz in the field of resadice.  Thozse of wou wha have

e

pot resd A Mation of FBegdeprs should read 1t. While 1t looks like a ver

cimrle rerert, 1t iz verw sorhisgticated. He have zome rretty sobstantiszl

bryomeledas i Few Fieldz, the reading field ezpecialla, and it iz not

£

A

beins used or tavsht arnowhers . TE iz bad encush when won do pot knew;

[

thaen wou auaht o he pezearching snd looking.  But we know g Lremendous

not eshonies, 14 iz

by

giount about whe kids do not learn Lo resad--and 141

pat word recoandtion, 1t iz zomsithing totalle difterent.  The pawer aof
4 e +ea tiad

these sroups would he 1ike that of the commitiess of the bar association, A

Bt within a =chool.  Thiz iz obviouslys congiztent with Frank Newmsn's

2 ZLpIU 4 A

Candel

T canclusion, there 1z a new btuess of sarloges speraing who iz potb

animg Yo work in traditiconal Yactoriez.  Therse are pobt solng o he snoush

talented poorls to =hafd cur schools Even 1F me make 100 Billion worih

|Gf chanses, we ara fot 90ing fo zet FIG0 Billion. Here of these reforms
leaizlated row are acsing to be deliversd, wibthouwt
zirtantial chanses,  The chanses are not going 4o be gade becoiize we sre
thdnking of the aedel we have riaht now--we gee uzt thinking of getting

dollare that we cannat rossibliy get

The smodel I have juzt talked zhout 12 not the only povsible omne, hut

iy radical alternatives. fhere i3 om0 owid

15 we oo mot think in teras of

i

accomElishing the things thabt sveraboads i3 taliing about . And 18 we do
pot goconrlish theze reforms. we sre in for oz hell oFf 5 Yige politicalla.
Faganber, we mere in louszy shase batore refora. A Lot of

...Ef:’:m



changes . Th2a belisve reforas are

from now, 1f pedrle take a look,

was it did ten wears azo, we gre acing to be in s2rious trouble.

are ooing to look for alternatives. The
zo will public education.
(Guperin

FRAMKLIN WALTER

woagr points oaee exc

gains to hareen,

toendent of Public Ingtroctiom, Ohiod:

Faur or five usars

and education walks and talks the sage

Feapla

;_e

I think

eadinaly well made i ternz of the tasks before us,

wauld 1ike wou to address the concern about the seventu—five Peraent‘mho

adte industrys went throush this;

e i the profezsion, who now that onle twents-Ffive percent will becone

rear teachers,

i

s
r{.

What kird of incentive

would thers be for thes, and wh

kind of reaction do wou ast from wour meaberzhir when wou state the fzact

that thes are not aoins o get 3 fifty percent z2oross-the-board incresse

Feer interachion wou desoribe.

MR SHAMKER:  ITn btevas of the zevsnte-fi
chenze . MWe have it rizhi oo,
tranzient wark foros.
the Fresident of the Amsrican Fedsr
Mead of & such lacasy arsanization

wr—teacher . I meel thes everq dag,

Faorle who stas, znd

prosent: with the excepticon of 2 certain numbse of yery dedicated,
talented reorle wha ztaw no aatter whal, oanwe aualified roorle leave. Th

tranzient work force are the aualifised reorle who lasvae,

cErortunitiesz. A 1ot of reorls, who

Vs

e

We have Mad it in tzaching for waars,

ation of Ex-Teacher:

paaria whe 9o, Tha

We are pot going ta reduce claszslozds, nmer will we have the

ye peroent, thiz iz no radicsal

Me have a rerosnent work forcoe and a

2, I would he the

;,.

Evargbhody oul therse 13 an

malking aloma the sivest . HWe have

anla auestian iz that, st

gre moh 20 2cad and have o other

at



oppartuntities, zre the ores whoe staa.

T owould like to turn that zeound. I would like fo kesp the best apd
the briabtest. I alze think that we can g2t 2 lot of terrific, vers
brieht peoele, reorle who want fo work with kids for five wears, znd who
will ke recocuanized later o b dndustes and b the countrs as eublic

servants . I want fo make it hard to set into, like ROTE T want to siv

5

them zome rewasrds. T think we will get 2 soch hetter avour of pearle.  We
will set 2 lot of Feoprle who will =24, °T want to do this. T do onot want
to do thiz for aw whols life. T do not mant to be locked im with a dbuseh
of kides for oaw whale 1ife. T have other szpications.  Surs I oawm willins

to do this now. It iz seing to do some thinsz for me erofessiconalle. I

will sst we =ome recosnition.?

Coppently, we have s reraansnt arour and 3 transient groue . e aust

M

ek ourselves, TWho 1z oztael;e and who iz osoine?? How do o rearle Lake

i

it? T am 20ins to have to wst around an swfol lob, hecauze the NEA iz
Futtine out zhoff sading Shaniker wants to reduce the work foroe ba X
papcent . He wants to have tearorars eeorls and meirit pad. We had i
professional contference about ten dasz seo, about 1,800 teschers frow
aorefs the countid wevre 1o Mazhinston, D0 I aade thezs sawe resarks
there and distributed zome of theas., When T ztarted doine thiz abost tweo

ar owven our executive councll eeoele zaid, UHatol ib owe ave woln

S AtE o

te o set inte an awful Lot of ftroubls.  IF wow eyen tall shout these thinss,

manatansnt will take gelvantaas of wou. IF gou sven ofen wour nolti, gome

supsrintendent in snother state will zas, AL Shank

Pomgds Fo-and-so. Hae

T

in

11}
ni
W
1
—
f'us
Y
W
jay
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i
s
=
—F
b

harazining table, grd peorls duzt aa off the wall.
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At this conference we had 1,860 peorle who sers hzeew, hish, and
cheering.  You know whay? Becsyss for the first fime in their lives thsuy
did not haye ta keer thelr asouths zhut. Theo were zhile to talk about

argthing that cawes into theic headsz.  Thew did nolt have fealins that it

s

4 & 1ot of ithinss esorle have

B
1551

was anti-union, dizloval, anti-teachsr ta
heen thinking zbout . People do fot so into fteachiny to et rich,  We know
that, bubt thew alze do not 20 inta tezaching because thew were horn with a

pnion label zosewhkere on their bodiss.  Thew have 3 lot of erofezsional

interests.

Trie arithwetic zesaks for itselfs. I will stand hefore and srour of
tegchars and show how thres modest, simele eprorozals that thew'will fael
ghot mot 30 Far encuah, cozt FL00 billion,  And I want to khoew sheres aou are
aging o 2t the aoneds, and what are the chances?  So. sither aive we on
what wow are doing, or g8t oub of the srofeszion, and let imme Feorls who
are willine o live with this come in, or come e with snother idea,. Do
the siecle math ony it Me canrmot odo it sconcmically without doins
something yera d1+%~r nty but thers 1z no weye of advancins the siaplest
thinas that we want--a 1ittle wore monews. a Llittle sore time. gz little bit
more individoal work with =our stodents. e cannet 2o thoze thinss in the

current stroctore. I iz sconomically srd deposrarhicaliv Liepossibl

®

Dher induztries and other fislds ave not aaine Lo aive us fae aillien

senple of thiz calibre,  Thes do not sxizt o Yoo will net set thenm.  You
cofe ur with 3 little moves thew are wsoina to fake it If wou do oot have
1 oanswer o that, 4o are not oa cnlen leader . Where are zoy takins wour

peorle?™ Yoy are just ailvin® them a Lot of seedts zlosanzs. Yoo arse foolins
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and neads a lot aore srecificity. That i3 the wbhols concert that there

re shopt-terg pgnion 2ains from controversy, Most of the local wnicn

137

leaderz, =zite leadersz, and diztrict leaders undersztand that erincicle and
frugstrate thiz twee of collaboration. T4 iz not encwush juzt to chanse the
signals; Hour exaarle shows that we are golng Lo have Lo Lraln some reorle
in how to orssnize for tess-hoildins. I3 sost come from the uniocns as
much gz it most came from 3 sood dngtructioenal leader in wmanazsment . If
we brousht those twe peorle tosether and tratred them, then we could hesak
dawn thiz wall of izolation.  Just az we trasin union oezanizers, we pust
train feculte-building organizerz.  Then we aisht have a chamce of this
haprening. It iz & versz tousrh thing o dos and chaneges o whale wag of

loskine at thimsz. T think we peed the technical hele.

MR, SHAHKER: 1 zarege with the first ons.  You oz only decentyalize if
o have what thee call s coreosvate coliors or zenzse of miszssion.

Othergize it will 21l Fall arart. I za fascinated fe the Yot that nao

state or gsrowr of educators iz ergazed anvwhers in what T would =51l

Frra-enrtive refora, except mavbe Mew Yorlk state, with itz Hsazntz lction
=
Flamn., Look st what refora has aesant in mang of these states: it is

veally the leaizlature and savernor telline the educatars that ws haves ot
giore our daby o oand that onle by pagzine g 180-rase book of rules will we

share ue ., T would imazine that after thew did 14 i0 Califarnia, 7

and @ few other rlacssz that felk: i Basrachozetts wpould Zaw, "We aras
anina to enTaze in pre-emphive paform.  We gre Boime to oo thinas

surzelves o that when the lssizslature scaes alons we can

have o da 1t For wz. He say what haopened thove 'Y Rz T 90 asrazs tha
countrd o those states where thew do pot ust have cveforas zed szl schonl

. L
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raaerle at evarae level what thew are doing, thew zad, "We are wpaitinz to he

wl
533
5
ik

reformed.  We are wsitiny for fhea to do it te us, " which iz s ver

conment

Second, it iz havd at the elsmentard lsvel, but T an zurs it

o
T

with wour statement that it should fot be the sublect

Lk
3
T
—
i
o
3
3
aQ

rrorle glone.  The peaple whe are working on the Holmeszs Grawe e in addition
to coming up with 2 proeszal for teacher sducation, aleo have 2 lob of

saarts a3 to the content of the knowledee haze. For inztance, we know

Pl

thiz stuff on culturgl litsvsos. There are these thinﬁﬁ whickh o will
et necszarile find wmith the Enslizh teacheré; but weuw will find zomsuwhers
elze. S0, one of the thines that has Lo be be done in the shaeing ue of
these hoards iz to Pull the knowledoe base tosether.  Sometines 1Y iz in

an ecucation derartment, zometimes with & rarticular tean of peorle, like

the Univerzityw of T1linoiz with readineg. More of those centers are

O dhe deam-ouilding izsue, there ars thinag wou can do. T iz verw
herd.  IL iz hard for either side to do. There are prezsures on
Cdmanaganent ta zhow the public that it iz towah Losk at all the cheers

that manavegent etz 1¥ it srnounces 1Y iz aoine aftee incoaestence . Toge

af the nastisst aoves are ths onsz that get the arsatsst chears Thew are
alzo the anes that set the teachers o be least cooperative.  The zame iz

true on the union side. There are certain vnuzeal bhines that can be dong
over & rariod of fime that will kele o boild fteams.  Ure probles i beins
a unicon-boildipe reerrezsatative iz that he or she nat onls takes

arisvances, Ut setz callsd at mdsht with nue;t1wn« abvout pensions, sooisl

_.:31__



peckle i the zchool who

zecupritys: and =a on. If there are i couels of

~+
i
~+
-
<
B
T

N , A ? . .
are f3lling arart, the building represzen weCoge their suidance
A

courgelor, Tt is & very cnerous iob Some dedicated peopls will taks it
For oa gear or twe or three, bot there are #leo a great psny sochools where

o one wants that iob, gxcept zomne perzan whao has g lot of hostilitae that

he wants to work out, znd he will voluntese.

Your set a lobt of that, It iz unfortunste, bub beus 00 the other
harmid, whan T zit down and a9 T want fo peantizte to aive the buildine

sach, manazemnsnt

+
i
Ly
e
e
11}
o

reprezentative ong reriod a2 dav when he doesz not

THHAT?  Give the sua who iz ftakins srievance: sven gors tise to take

4

L

t iz aoing to kill ws " Actuslilw, if we could wmake that z

L]

arisvances, Thi

7]

dezivable job zo that very rerrezentative and sutstanding eenple would vie

For it we would end ue with diffarent peorle on the ather side.

Tn Toleds (wen onle read zbout one part of the Tolesdo elan, that

Fore

the internshir Frogsrand, there iz an intsrvention evoseas.  IF a0
srEarianced teacher hesing to Fall zeart, that zame gvour of cobstandine

teachers goes and triss to hele the teacher. IF the teachsr camnobt be

wired, thew helr set rid of the teacher . But this is scssthins thst

Feired o pull Tolsdo tosether, which had besn heset with advysrzarigl

relationshires and strikes everw wear--the consonite yoting dowsn the wones
ad the zchools cleosins ¥ auabaer of gonths, & resl classic case that waz
Lurned araund, vers %azt. e thims thew did war eake ke unien boildiss
Foar

rostresentative in charae

ALY of & zuddern, the bezt and the brightest ron for the ioh,. It iz

> b



imteresting that whem the union bullding reprezentative 13 in chargs of

thee =ehool, ke sawes, Hes Jdobn, oaow did not oset to o wour class on tTiss,

The kids were wmaltins " He iz being eaid ro take & smanagoment roint of

yview during that time.

Maw, we do not have an ease tiams zelliny that to o sswsbers.  But

thiz 19 a structural idea az to bkow 4o 9st swaq from thiz bosiness of wour

incentives to et diffeprent fupes of

'
—+
T
i
=
i
W

T

zide and our zide, and ores

oI

1

teachers to comepete for that ioh, and o 9sive those peorle on-the-iob

gdbbcation in daing thinss from a slishtle diffevent point of view.

AUHR WO LAWMEGN (Cosmizzionsr, Cepld 9on 30 back and talk

in s 1ittle sore detail about the ilzsue of tescher decizion-makinat It

ooy to me that in cur dizcussion of where we are and wuhere we wapt to 9o

b

i vevalmFtEﬁ Ut that on the back burnsr, in 3 le=z important rols than
it degsvves,  Clazzvroom teschers with whom I talk in Mé%ﬂaéﬁuééitz tell me
that it iz not sones or svsiuation: but their imabilite. or thei?
perceived inability, o make decisionz that they mozt dislike aboul wnsie

o, I bhink it would be heletul 1f 9ou would 2ive gour visws in terss of

the lgeortance of claszeoon decizion-making.

M. SHANKER:  Yes, thew zaw that. Thew do oot alwasz wean 1t Thew know
what thew do not like. Thes do not like beins lecked wr with the jdde.
Triare iz 31l that izelation.  Thed zlszo do pot Like conzbantls baisas

sbiected to external chanves that thed did ret brice about and that theaw

da not view as rational. Teacherz view the constant chanoss as wgyes in

whicth the =zchnsl boards or pensdement sztablish credibility with the



public W constantly innovating for the sake of public relstiong, whereas
thaew have Lo a9 the price by chansine their eplanz, chansinsg the waae theo
da things, and changing their relationzshies with the kidz everw Lime. Thiz

far more decizsion-making authorits iz really apother way of Zasing

i
f)
D
s

Yiat Ehed do onot o want othersz to be constantla telling them to dao thinss

gt

that thes do not belisve will helr the kids or hele thea. It upsets &1l

their ardepred relaticnzhies,

I

T
i

zaw the reoblem with tsacher decizion-maiing when teacher centers

were opeated under the Carter adedniztration,  #ost tescher conters torn
out to be lousy, becaure of the concert that 211 teachersz are esaual.  In

Britain and Jazan the azsumetion iz that some teachsrs now aore than

pthers do, It 1z assumed that some are terrific: but thed do not want Lo

aa ta the srinciral to confezz that thew never really lsarned so-and-=za,

heczuze it misht e used aszainst them. Thew will 9o down and fell another

beacher . another teacher from another diztrict, zo0 thes can have a zet of

rollesial ralationshiers znd be heleed.  Bub the aszvwmetion iz that that

start oot with that assuerticon.  Thed asougs

Apzprican teschers do mot

aubzignding rearle ol zame

o
Iy
i
pet
o
"1
-

eyerwihady iz exual.  Since we did no

haziz, & lot of theze rcenters just hecame places with minecsorarh and =epox

P

machines whsps corzina iz donse.  Thiz wazs hecsuze Lhers was o azzumebion

that zomebods knew zomethics, and that zoaebody elzse nesded zome heles o

Eral everwhads nad Yo zhars in Zowe wae., It w3z sort

vind of thipa.

3
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Wrat we need to extablizh here iz that while doctorz and lawsers nake
decizions, they do not make them on the baziz of what thes az individuals
want ta da.  If wou 20 to & doctor who sasz, T know whal wou have.  Bverd
other doctor would sive woy thiz and that would rechbablys take care of 14
But T am not that kind of doctor. T am bored with fhe ususl eractice. I
am Toiny Lo do something different to wou. " You would ron awaw. T aou
paparted Bim, the erofeszioen would zo atter him.

The profession iz free; that 1z, & doctsr iz free o axercisze judoment

(A

to oo what evera other doctor woold do in o flace, not shat gow want to
de individoslly becauze it would make aou haren. It ig baszed on
professianagl, arcur decizicn-making,  That iz what s lot of teachers do
not understand.  They do npot understand that 1§ they have the rowee to do
things, thew mae have lezs dizoreltion than thed now have.  Eisht now, how
often can won sctuaily ee and watch & teacher in the”tlaﬁéraam? There iz
s lot of feacher decizion-saking in the classvoomn.  Kilishi rnow, thea dé

Frave 2 lobt of peorls from cutside t2llime then what o de, What thes wiszs

.
i

any collective sroacess of avriyving at g decizon of what iz rizht, what

iz oresyily scod, and what works, with a srows of peopls that they rezpect

meze fro poh decizions from o a eolitical ssoboe that thew feel ave hittine

n
o
T
]

them for totalle different reszons.  He do rot need sverd tes

individusile decidine abat the rizsht textbaok iz, That iz wrons . We are

soire e set twe million different decizicons, wmost of thewr bad i thes ars

nat inforaed.

Tie reasan we do mot stand aver the zursson and watch him cut, the

rezson most other erofeszions are erelaftivelw fres of zurepruizion, 1s due

7

e



tacthe quality of the perzon brogaht {n the kind af training that rFerson
bad, and collesizl relationshies that enabls the perzon fo talk fresgentls
with reorle who do the zasee kind of thins.  Thew iefora each other of
thingas that work and do not wark and ihe.latezt thinazs that have cors
ot . That iz shat 1z needsd.  You are hesring the same things I aw
hearine, but what T am talking sbout in teres of emeowerasnt is not what

that teacher iz talkiva sbout . That teacher iz zazinz, "Stoar pushing e

T

arcurd.  Stor telline as svers courle of dears to uze a different zet of

3,

boraks . Leave me aglone.” I am not saging that., I as sawing, “let usg

develop z erocess within the srotesion that finds out what works and what

gt doss not stand aver eeorle and
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siperyize thew beczuse there iz 3 rprocezs that allows @ou Lo frust the
porzon o do what the profezszion has decided should be dons . Thiz is 3

different conoert, o
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FLORBETTA FAckiENZIE (Suserintsndeant, W

ar that wou talked about srse srocess kinds of thinss. It zeems to me

that owe bazic erobilsn 13 that we are not product- ar aultcops—orisated.

How do owe gt the teaching force, after sstting an ircreased zalarg, &

T

lower woell-tearhsy ratior and sore tise for eprofezzsionsl devaslorinent,

come tosether znd asres on what our outocmes ars?

A

Fim o SHAMKER: Well, we cannot.  There iz no srofeszion that agrses an
citoomes . Me can awres that we want literate peorle. reorle uwho read
Dichens and Shakezwszee, know aathamatics, o2t labz, angd szebicisats az

citirens.  But the medical srofeszion does rmobt swarantee that everw

patigrt will ldve, A lamder daes nat guarantee that wou are gaing Lo win
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coamumnits haz net sabraced 1t ap zhot it dowrn. He zgues that reading iz
pot & srureld Forpsl skill, It iz met dust s eatter of decodins words or
pespanizing words, but also 3 matter of content.  IF wou do nobt oring to
maa' a sreat deal of knowledse, woo will ot understand what 1z on the
wiritten paze.  That iz hecause reople who writse for Lhe aveprass reader
lexcept for "Fun, Jane, run, " where wou do not have to onderstand
aowthing) azsume a0 awful lot af knmwleda@.qPFmr instance, a3 fellow iz
starnding in Harvard Yard and he sads to esorle, "How do T oset to Centrsl

Shquaret Byepghode thinks he iz from Harvard or Boston and zaws, "Fipst

shar on Fubwas

zape kid comes in drsssed like he 12 from Mizzousi.

He has an accent . He szdgs: "L oam from out of town,  How do T st to
T

sntral Saquare’ 2 Zame Freorle sz, CTurn aeoond, 99 btwo bBlacks, turn

o the Teft and 90 ansther tws blccks, 90w zre aoins Lo fee s Kiosk., That

g

ig the submad. Go dognztaivs to the sobwas. Be sure to take thes train

wariad mordth, Ged off 2t the first stop,  Then wou are st Dentral

wmguse e asowmes dthet the first guys bhows the lag of the larmd That i=
foag peorle yrite books.  Thed azsume that ths reader ko s oseeat deal of

revious browledes,

Wat iz it that we nesd Lo oow? T owill sive wou oz clus.  We cam resd
Anrzhae Lincoln tedess. TY iz not verq difficult.  We can read Ban
Franklin., Hhat we need Lo know 12 prethty auch the rane zort of backaround

trowledse that Thomas Jeffergan. EBen Franklin,d and Abrares Liccols had,

1

Adzam znd Bye, Moah's Ark, znd Daniel Eoons. I iz

-
™
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wmes of aces
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Mazhimaton, the Sahara, the Hiaslawas, tne n o the names of
mathe, and 2ll sorts of things in our common culivre that we have tao kncw,

hecauze thoze thinss keer coninsg ur . And 1§ students have to loak wes

zowething in sverd sentence, thew are aoirs fo be logt.

Are kidz getitins thoze words now?  The anzwsre iz mo. thew are nat.
Why aren't they setting then? It iz very bad for teschers to set kids 4o
manorize. fou Can alwaws look It owe, pilakt? Thiz whele criticsl thinkine
moveresnt dumes on sescrization., A stodent deoez net reed to kg’knnm a
zubfect ar memorize: all he or zhe nesadz te know iz kew Lo think.
Zecondle, insofar as the tsacher dosz faks op zeecific thines, thew aust
ber thingz that the kidz are veally intsrested in.  What are kids
interegted in? Rook ztars and seorts stars. S0 the teacher doez not sive
then a1l thiz teaditiomal inforwmation. Fack ztars and sports stare change
vers apicklye.  Thew are not soing to come uf in verd much seneral
Literature, Teachersz are not #iving kidz amuch of a Dackaround 1§ thew

serend woch of the tise on rock ostars and zports stars.

Trird: a very iseortant azends, bub one which tends +o

traditional zesends, iz the need o provide role godels For ethnis

pimoritiss and wamen.  To tha wa pub g cultupal surrioulun in

we hive soved s lot of traditioonsal terics cuwt. T oag not

camnat do some of &1l these things. e should: abyiocuzla. 5ot ithe Facot

iz it iz mow rozsible to epot tosether g 1ist of abeut foor or fiue

thowsand words that

much abeut Adze and Bve, the zerele or the zerepent, or the Si

ricture zhould come to the a1 iz owriting and freing



o rresate 3 desorirtion,

Ezzentially-this view zaws that if the zscond- throush Fifth-arade

ve thouzand words, without which the

f

currieulun doss not aive kids thesze §

vigds will pot be able to r

T
T
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ad an ordinary mazazine or book, even 1f tha
kids e shonics ard word recoanition, they will 2row us to he
illiterate.  Thew need that content. Thi=z, of courze, iz san

gversigelification: there iz aavre to it Mevertheleszz, this material has

bestt out For o oa nonber of wears now . What effect has this had on the
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tegohing of reading and on cureicwlum 10 an

Mot to utilize thiz knowledses iz irrezeonsible.  Therse i3 5 vers
pogerful exanrle . There are a lot of sxrerimerts that have heen conducted
with 1%, Take & bow who iz an eizhbib~wrade resder, but who has never seen

are bazeball., Give him an article at the sishthe-arade lev
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iz
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Bareball. He will not understand it Give him an eizhth-grsde level
article aboub soccer or oricket. He will understand it, becgusms he apsy
e in Ereland. That iz the kind of thirms that haz o be at the ceptep of

trath the curriculivn ztudisz and what iz tausht Yo feachsrz. and the board

e

certificaticon rracess, as fo the kind of knowledse that all future

¥

sratessionals avst have.  We do nobt Bave it im o all fFisids wet.
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GERALD WM. TIRQZZII (Commissicrer, Conmecticot):  Mhat 1z the role af the
erincigals in teres of dour acdel, and then bewosnd qour nodel? I we move
in the dirvection of the career feacher, the fwents-five rercent wou zpoke

of, that does bring into auestion the rales the princisal e=ladz. There nayw
vers well e s conflict sittoation., T owould kore not . Second: would we

-40-



ven need a erinciesl 1F we were Lo 3o dn that divection? Mozt of the

T

literature on irstrocticnallo-effective zchools zeesks o the laroriant

role of instructional leadersz.  Wiat ave qour visws From oz teacher'z
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Ferzrective as o the desres to which erincieslz zre

erzonalle believe that sost lack that
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that wost of thew are not carabls of eprovidins that lesdershie, even if

trainzd,

mE . GHANKER:  The dmstructionsl leader of the zchaal iz whosver hasrenz bo

ke the instructicnal leader of the school. T ured Lo work at =zomger

R

camPz, and one wear T ohRived & awslc counzelar. There zhe was plavina ths

riang, snd over here waz & kid who war not hived az & susic counselop who
had hiz guitar.  There werse 500 kids around the natures counselor with the
auitar, and nohode ngae the wossn with the slano.  Who waz the muzical

Yeader of the cawe?

Sopatipes the instructional lsader haseens to he in
ofe position, sometimes apother .  IF we have zchools that are stroctoesd

g that the insteoctlonal leader doss pob harresn Lo he the sprinciesl, can

she 2t111 careg out the fupction? Op, do we have to Firse that

e op

eEapzan sd sub o in Zome one elze?

Bu ihe was, T read the literztures on thiz. We had a national mestics,
with mans eeorles dneluding Gars Sukes from Califorsia. One of
e zaid was YRezearch shows that 3t acod sehools the ericcirals sre the

instructional leaders. Evevwbody Just opack Gary zaid, "1 maz

Bave to re—think that " The writers of the offective sofocl literature
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Believe 1%, and zome sriaciesls helisye crask oo

when thed Pesr b, meehe there 1o zoeething weons with 1%,



Theyse are sand diffsrent aadelz that ons could sstaklizh, T hasren to
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helisve that one wae or another, we are s0in? Lo need princies!

model fhat T aa talkine asbout, the line beltween aangzement aod
ohvicusle poch fuzzier. Moch of what haeesns in 2 Jarpznese faciors iz

that therve fre Fewsr levels of surervizon and fewsr sursrvizors,: avd ths

warkers on the afsembly lime are siven wmore tims to dizcuzz thinss with

manatement aad sach other gnd to leavn methods of st

H

agality contral, and thires like that . In i sense thes are Lakins

granarenent Funobions and v "W will have feuwer people who gre

actiralls @ﬁﬁj{manaae reosnd we will #2ive aore time for sanasewsnt
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proelationshive st » diffspent EéVQl."q}EH the way: therse are Zane yeprd QF/

decision, a3 soon as :j¢4“k313au

process in whitch bthew are involved in answ

zariowys lesal eroblems thers . Under then

vnianized peorls Dewin

£55

traditionally manesenent thaiv oollective barsainins

i

plaklts . In Tlo: Tolsde had to be 9iven a zrecial dispenszation to do thi
undar the rew collective bacaginins law.  What thee wers doins came befors
there war & lam, =0 thes wmers allowed ta do it Bub under usual labar

supe other reesponzibilities,

relationz traditions, as soon af Yeachers

interoesting work Lo

e

I think the tousest time we gre aoing o Pave oIl be with niddls
pansaement . ITF wow read all the srivete manasesent materizalz, the Hicyarod

Soheol eublications srd others, middle

grower to desl with o in smg o of

andd Ay g aof




veryd difficult for thoze in aiddie managsaent Lo

da if other seopls deo what thew are now doing.

When T am in 9aroups of pripcicals wha raize that

that T hecans President of what waz a fairle seall opion in Mew York Cita,

and it arew imts the larsest local union in the wovld. Tt sow Ras 74,000

gy

members in ong losal in Mew York Gita,  de grew from Ravins thess shay

b}

nemhers ta g budeet of over 3% aillisn. At & ceptain point T started

pc 4
£

Fivime a second, thied, fourth, and Fifth rerzon. Fripmds beasn o

Fag: "AL, thiz i srest. He can Rire a1l the assberzs of our caucus,  We

will be in sreat shase Be czn keer wou in powse . He will oo out zed

camraian.  We will e the on wuhio are handling ereosls levances, dolng
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thes favors, snd snfwering susstions ¢

Early an, aftsy hirins a faw recpls, I T wauld not de thiz ans

ol decentealization, T zatd, "Me zes

more . That was the Liss of

aning e decentralize the uniaon before the achoal Zuwsten derentralizes,

For tws rexzons.  Dne, our shrocture ghmuld.béggavallel the shroctures oul

habe an ibmpb#

what 1o wodme on o thirtu-two diztricts and & Ahovssed schools=

e, But ogozt oof 311, there iz mo owmaw I ocan res

Trerafare, we ars 9aing o elect a1l the shtafd seosle oul Wa gra
2oing to rae thew. train then, and offer them lensl We oz
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Mo clogsst aszocigten zadd, "You ars oraws. Thes cowuld rus asainst

ot Thew could decide o pull their districts oot Yoo wi1ll mot ke shls
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to Fire then, Thew are elschad, e e like comareszaen.  You gil
Tike the President of the United Statez troine to deal with ths
conaresznen, oha will fell wou whers to go. What wouw zee doing iz

d¢s+:nu1ng the araanization: wou are erullics 4 apart v

At are rate, the orasnization rung eretts well. T haz 311 the
eroblens that wcu ailght ex?ect with a strocture like that. It iz mot
porfect . But T 2till have elents of thingsz o dor and sore iseortant
things to do. T do not keow of and mansser in oan lesortant and srowing
crganization whe does nob conztantls :'\ezt himseld av herzelf of all
zorts and levels of activity, and then find that b doing so that

grae more Laportant things to do

T think it would be very aood fo oo to Toledo and zsk those
Feincipals, "dhat do owou do onew that teachers are zelectineg and traininas
new teachers and have an intervention srosraa®  Are wou nob feeded

Fmamere ™ The pollz shows that the erincirals acceet it and Iike it

B
e

do ke fezchers and the commenitey.  So thew must e doins something
clsht . T oaa zure that iF erincisals were gt zibtting in their offices
#rd had shsolutele nothing to do, syven i they were aettins eaid, theq
woauld peat like it Thew could nmot look at thesselvezs in the mirvror.

CALYIN B FRAZIER (Superintendent, Coloradol: T tkdimk dhe heart of the

onbinged exigztence of teachsrs iz rezlly tizd fo Flopstta's (Melanz

Srerintendent of Publies Scheolszs, Diztediet of Coloaghia? sguvestion.  IF

thare 1z anwthing by which shate zoperintendents, cosmlsionsrs, and hoaeds
are realld being challepwed, it iz by the suality and the ercdoct of the



zusten.  Thus far, it seess umionz sre continuine to deal with the

#lime with the

T

process, but cannmot invelve thepselves in decisions d
iierovensnt of the guzlity and options which aaw in the snd zdverszaelsy

- o

affect fhe menberzhir. S the surerintendentzs and scme of the rest of us
gire findins L increazinely difficult syen 4o work throush the unions sz &
the eoblic congerne.  We zannol burase or
minimize involvement with the vers gvrour that has to be involved with the

imrlementation of thiz, which could zuide the swsten to be lesz ef
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crastion of voucher sgztsas and
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others.  You zee, I do not think g9ou ahswered Flopetia’s auestion about
ualita and sutcons, and wet, If there i3 am izzue we e challanssd

with, that iz it

MR OCHAMKER: I thousht I anzwesred it by zadins that no erofeszion

ultimately auaranteess zomsething for everwihody,  There are fallures in all

the professionz.  There are thiness that doctors de not oast kow, new
digexces that zrize, new epidemics. e do rot turn aroond gnd blame tie

ALl we can demand of tham iz that they do evsrwething

that thew know how to dos and zecondlys fthet thew tre Lo fing out what

Lhees do mot know. In those two areaz, we are subiscl to Dlame. W are

rot deing evergthing we kow how to do in sducation.  Secondly, we are nnt

El P T
Fipd the ansuses i

Farodnztange, we xnow that ninste-five percent of the dids who reach

ifr

fourth op Fifth orads without bnowing how o read, writs, and count witl

not know Row ho read, wreite, and count afier that . That iz, st oz cartain
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Yie bacd o3 whole wear, or sromote him.

fu
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Fipge- o Four-geslk course, it iz easd o make wupr.

srid of the gear when wou have lost & kid¥ 0o 900 know whe

Rim oop hert You doe ool

You canhot serarata the prodoct from the srocess.

prally do oas sducators. erincirals, and tegcher-union

carents, "You krow, nobods reallw bnows what works, It

Pl

oFinicen. Fiz tescher dosz 1t

carmot have @erit eay becauvses 1t iz #10l 2 matter of orinich,

a amatter of reward and sunizhoset . Whal we are doind
oubteside world:, "He do not bow shat we ave deins.®

are in all thiz troubls.

T ki fthiz iz pesponzive hto the auesticon of
sy, "He know the following things: we emow that thaw
#xing Lo sedt sveraons ta use thea?™ MHe should not be

syey whers the pight wad iz dnown . Second, we zhould

bivow . We o oare

II'
'.H

aged in an intenzive zeavch to Fing

Yo, Thied, we are constantly chamsing the structur

Both of thoa are

sacher has a different ziele " The teachsr unions ztan

3

et

Do wou

ol

aubcones .

hat waa, andg it iz wondsrfu

Hed

TF wous fail

haprens

w ko

admit
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whiat
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feotory conditions (where the woprbker ztands. and o forihd

from worbiers, we should do sonsthinsg

childhond sducation, and zoome zort of zecond chancs at

Fiftharade level for kids whe have not omads 1 I
Bupch of thinss that nobodw Lalls aboul amsmore.  The
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Then we wonder why we
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if we can find wavs either fo develor betisr fezchars or fire the bad

cres; Lhen, suddenlw, the cuteut follows,  That iz not the way,

o
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IF we do these things, the 9usstion of the fimal sroduct will &

—ape of itszelfd . The finsl sroduct in thesze various elantz iz not the

i

result of fingding a hetier worksr or s betier ganawer, inm and of itzeld.
It iz developing a betier zvdziea in which eeoerle are snocourassed to *hlnk

aind care about ahat thes dio to rerort about what soes pisht and what 9oes

£t

wrong, and corstantly o notice fthat the gmaterial that came in thizs wsek

aeftoy, 2o that zsomsthine cusht to be chapasd.  Bysin in the
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constantly chansing, the gaterials that come in, and

+l
i
[z}
o
o
]
i
=
o
,.“.
o
o
e
E_l '
“F
i

was thinags

I
-
£
=3
.
-
12
[
iy
Il
e
5

>

iz the develorament of a susten in which more and moprs

rporle sxerclisa care, Iudwsasnt, and intellisernce at sverw level . When
that hagpens, we end e with o betier product.  We shall rol have Lo

racyll thivty, fortw, fiftg repcent of them, bot onlw 3 very snell
vidmbeer . You oset 1t plabt the ficst fime. The vezronse o the awesticn,
"Ape we soing to be dodmm oa o such betier ok with the Yids?Y iz oonlw soing

i mbich everaonrs 13 doing

Lo be adesvatelqd answeved in terar: of a

[_n

the thinkins and carins, and iz involvsd o Laevovins, AHD in which the

I¥ we have that

krnowledes baxze iz vzed and iz consztantly beips

matter . IF we do onmot,

there 12 no omechanisn we Can rul inte place, like evaluatins teachers or

arvsthins elze, that will saintain the guality of aducatisn.

foner of Bducation, Veramomt): I would like to

STEFHEM KARGARN (Commiz

_p..



thank wou verw awch for that T think it

I would
Tike to thank wou for two thinss, First, for petracins the fundamental
role of teachesr earoysrasnt in makine anw real charses in education. and
in oan cverarching sense, for wour realize about the conmection betwesn
what iz haeeepins sconomically, esolitically, and educationally and what

e teacher corps of the future sizht look Like.
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