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STATEMENT OF ALBERT SHANKER, PRESIDENT, AMERICAN
FEDERATION OF TEACHERS, WASHINGTON, D.C.
Mr. Shanker. Mr. Chaiiman, Senator Stafford, thank you
very much for this opportunity. I wish to thank you, Mr.
Chairman, for your concerned interest in pursuit of this

matter, which is so important.

who would have thought a few years ago that the two

{ TOrT « Nep
organizatio epresenting about 95 percent of America’s

teachers would be willing to accept the concept that you can
4 i (zhﬁmcfad-42&&‘\'w- > Sen Aend

create aj 5 o anong-teashers? that somejpare certified

fctf‘S’J'é’w'r d;/ Hes

and some arepnot certifie :?/And that %ﬁaﬁ distinction might

as to reorganize thos&"

be used in such a way
schools, create different roles for teachers, create different
incentives, create different systems of compensation,

depending upon the willingness of the parties at the local
hes o9 reept, ¢ e prided ’{")Jﬂ 145 "‘"‘Lj"*“’:&_

and State level? t uIylﬂrrevolutloq\and an opportunlty that

needs to be seized, especially at this time.
g_ ,).L:‘f‘ e {Mﬁi\a,f ;e #2__» P A PR o,i "}'JNC» J,}; A&brtﬁ_eb’&"‘e
We have followed the teacher demographlcs, and we know

what is happening. In the next six or seven years, about
éne«half of the teachers of this country will either be-
retiring or leaving for other reasons. That is about 1.2
million that will be leaving. We will need about 23 pexcent
cf all the coilege graduates, each and ever? year, to enter

this-fieldr Teac b neli)
el

A few years ago, at the time of the beginning of the
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variousgreports, the£e~wef;7;nly about four percent of the
H n‘f‘o 4&4&,95\" .
students in college whg/gaid they were headingYewsway. A

 peete
few years later, it went up to Slxﬂ Now, it’'s about 10

percent, which is an indication that the demonstrations of

concern by governors, by various task forces, and, indeed, by
&

Federal officials also héﬁ/brought nore people into the line

l.
eager and Wlllng to become teachers. We are still, though

Hore fmf/l«'htn
only about halfway there in terms of needq@kﬁﬁémwehaﬁemméﬁ
%jcﬂ [ A«wto*'“‘\
taikangméz these numbe it the quality of those who are

Lo e nten +each.
lined up e we getting .our fair share of the best and

-‘7 13
brightest,that.come. int

A Sesd mmewl L Feake
The development of an™y of certification is the

most important point of leverage that we have at the current

L Sccuweimsy He hecetiane fl»ﬂ-«nw"‘ }D + fual iy ¢ %ea._uuu../_(.
imeg It will say to large numbers of youngsters who are

thinking of coming our way that teaching will nco longer be a

flat profession, where you have achieved everything the
ke?/ toherer

minute you wal J#HHrﬂﬂnZm?“rs~ﬁe~p&a@e*;@_gafmthaérj

only way you can advance is to get out of it and do something

else--whether it is school administration or school super-

vision or out of education altogether. It will be a message

to people who could be top-notch in any field that they can

-}*M{,’\- ;"3) )
be top-notch and recognized i that they need not

go to other fields because there are opportunities for

I e ”
recognition and advanceme;%xfﬁﬁgzégﬁf?;heze~a£a~netwinmthis~
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L _——In other wordsYKdA has the potential to alter the

' L o
demographic problems that we are facing in &kis very important
Fa

field.

I think it is alsc important to say that at this time

‘vtatin
when*_inMa“nexy_shssbmgeféeémgimtémérwe areﬂactuajly.gmin;r;o
ceo ' ' Feuthi g PRI M O
be’fill' about half thepPOSthonﬁA +hef it make a tremendous
difference whether those positions get filled by people who

are in the bottom quartile of all college graduates, or

whether they are filled by people who are in the first,
3waﬁ+ﬁw
second and thirdA in terms of a decent spread of talents and

abilities. - ¢

as
r\o“f“*oa ”
We will be living with thisAteacher work force for quite

a long period in the future. I think even if thlsjgoard were

! &\ 1‘-‘,{ Orre Teleanch., ¥ Clwtf‘,ﬂ?m&‘:“t—r/a‘

"EBIE”fﬁ”rETEEKEEG money and raise it gquickly, there is good

reason for the Federal Government to be a partner. 1 think

' ; I,..IJ alror X
the message that ltnsend to those who are in college as-to
o D4 Feaihe Lip itd be ﬂkc*rg 33*"‘

the national condexn;and the ImpGrtance

ﬁﬂ;ms~saﬁaize§rwhen different people are asked, "What do you

pet)

o Mfa"t Fhei
do, aﬂd—wha%-dauyauﬂdgahuwanﬂ;people are very proud of-whaﬁ

A NSty $.T deackers almrs7T alwaygs Lo wers,
iﬁ“ﬂé4*3w-ﬁu%w%he~ph:asemLhax_gomesMQxaxranémeveghagaknm;hag
Tea hend paadT

wewheafuéséf"Well, I am only a teacher." 4
get a different feeling @gaehegs—weﬁidwhavgfébout themselves

and about their professxoqﬁ}ﬂagy;hls Federal commitment and

Liewid
Federal lnvolvementﬁi@zg"é§§§§zmportant step in that direc-

tion,
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But the other part of that step, very closely related to

it, as many others have said today, is the notion that it is

time that others stopped setting down the rules and regula-
e 'i‘md‘\(/"f’ .
tiondffrom above. That is part of a problem that we have in

industry; it is a problem that we have infywérnment.;ziggzr
almost all the books we get today about excellence and how to
become competitive dea%gr;ith the issue of how.%ézévn get
people to participate, to buy in, to feel part of something,
to give more of tﬁemselves than one gives in a_bureaucracy or
in most institutions.

That is why it is so important that these standard$ be
developed and set by a poard that is made up of a majority of

R A achin
people within e sion. You do not want something 4*@%5

{ans e n
whesZ three or five or seven years from nog,the overwhelming

ﬂm(t‘itﬁﬂ- Lot et : 10
majority o ‘Asay, "Well, who developed that?

.

Who came up with it?gzowhemne§é@a~%ha§2 once again,; someone

>
else is deing it to ué\//%e would like to be able to go out
& ’/Lj{ L & éayf,! é TLC/\/C/ L esecr 0““! KA MC 2"‘"‘(!_’ 6*—7‘}

and say? teacher e majority ef—them—yesws . -

enord erbStnessThose were/Goieire S thets vz

.  There were governorﬁﬁand there were

business people an%aothers representing the public, but this

) Fenck A2
whole thing was put together and developed by thQAproféésion

itself. It is something you can and should be proud of, and
it is something that you can support. It is a parallel

development to what historically took place in other profes-
. T o 1d Vo Ke. lo address
sions o> # Vo 2 v s

b o, Mol ben beer Vo lH G raded  here
}fk,o."/ Pty be o 9O L Mu‘nda_f;_TL.‘ff' gm-{-.‘m ,'_f,/ g Hhvere
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Amj%"f Aol o~ Ho % c,nde.a.zvm) dd‘y\,"f“ e éirc.ﬁd:
oo o LI RLT Wrts 1Al Lducﬁ_‘f--fm} doen ' 4 we
A/fmd:) an_uc, :'r\c_' -f')lac..wcia.a.»d\j ‘f—.d(Jfﬁ_(JW 1317
Inftrementd 7 Wf-:'lf‘f‘i, .:Z liowid Lo 4 MKQ

~— Arer
|, —Hewras.to how.much-we-knaewy if we know as much aﬁwj*

Yy 'ch...a-kf-'}\wcﬂ astenled >
that we know, then the—guestion-comes? Mhy are
St

theAresults so bad? And they, indeed, are very bad. Weﬁ%ﬁow

more than we are using o it is important that we get hot s
ro WA o bh‘éol::, Lded @ ) ~
ut there is an awful lot that we do not knowp ~Iaed
idis .}_,.,.,,..g,,blvn Lod -}-ﬂfoﬂe:_ oy b Lhor %Ef Y ed&-r_art‘aéx,@ gjcw_h A

here £ F Cul”re—r\?“"ls l’\::")‘j
ﬁﬂi;;;Gﬁent that is nationally available that makes any sense

in terms of eitheﬁ\employment of teachers.orﬂcertificationﬁ-‘fL

4 sSessmmenl
xeachegg'or licensingjAteachers. Theﬁinstruments that are
around now that are nationally available are basically
o?,
literacy examsp\minimal competenq; .andgzicensing standards,

. .5t
which will continue to be State, standards, are largely

governed by supply and demand. There is not a single

Q&C—&\v&&. Stodee * Adigteret S
classroom in America that is ever empt1;~;;ggfgiaggg”gglout

mE)J't $ {L&l r‘
and hire the;?est available perso%, no matter wha%Aqualificaw

tions or lack of qualifications. And given the fact that our

Custrdiad, ge well aey [ astitetions, '
schools are ucational that will ;ﬂﬂ¢b3.
A

continue to be the case.

’ veentie il

So we need something that is separate fro hiring

standardss and-semething-that—is-separate-from—the—ticensin®
A

standaxds] and we need an instrument that is not just d:

Con Simple o Sirpliats ety decived Feach g JE NS O
minimum competency examination on reading or arithmetfﬁx’”ﬁg
. o (s dher
depth 4nga number of

need something which dods dealiwith ,
A

academic areas and not mere minimum competence. We need

isSessre deachens’
something whic understanding of children and their
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cv;lrf'ﬂ—v‘z:— e }ww\- <

the materials, the tools oﬁﬁ%hea%fadg, the
i

-"'----n.f;\:f\-t) C,D fé/

grouping of youngsters, the pedagoglcal aspects)ﬁ? cdcet i)

-—'L{,arjvga
Of Course,(Egg;gg%%?ﬁnﬂfpfﬂng performing profes-

sion. You can get your Ph.D. in Shakespeare, but you may not
‘n!gi_‘¢“4r“J fat 04 i g blelf rment, o, L2

be a very good actor Or actress. how
\ ;}:wba!oa?u + Sy

does a person put Sgtogether in terms of performance?

I would like to conclude by saying that there is an
&WM>CS'+&abLbr5 & Paach Lhe fuoblc adout He pisiiom
awful 1ot of excitemen There is a willingness to

buy in. That will not last forever. If this thing gets

dragged out because we are out there raising a lot of money,
and if it takes 10 years or 15 years to do, people are}boing
to start yawning. They will not believe in it any more.

We need to go gquickly but not so quickly that we put

. ‘\«\,wft
something out that nobody believes in. So it hes—get—+0© be
Y o h
done right, and it hes—get—to be done right the first time.
Fal

But we should not be missing this opportunity, this excite-
ment, this willingness on the part of a massive number of
teachers to accept some radical and revolutionary changes.
We need your help on that.

[The prepared statement of Mr. Shanker follows:}
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