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s

. BU

jyears ago was elected 1ts head.' I should llke to hegln by._
: asklng Mr. Shanker whether he belleves that the pdbllc school

lproblem in New Ybrk is s;gnlflcantly worse than.the prdblem

Mr. Albert Shanker is head of the single largest local

union within the AFL-CIO, New York's United Federation of

Teachers. He is much in the news because an explosive disagree-

‘ment between him and the superintendent of a school complex

in an area predominantly Negro and Puerto Rican resulted in a

strike of th@'teachers‘ union which lasted most of the fall®
' were ‘

" of 1968. There/many issues, small and large, relevant and

irrevelant, to educational administration that went into the
strike. Even so, it confronted the community with several

guestions of national significance. Among them, what is to”beﬂ,
' of " I
tolerated under'the rubrié/ community control? Mr. Shanker

is a New Yorker, the son of a Pollsh Rabbl, who went to co¢1egen

.?

at the Unlverszty of 1111n01s, where he major@d in,philosophyf'

graduate work
and won honors, returnlng to New York for gxaﬁuxggxxgxaﬁxag

- at Columbia Un1vers1ty. He has always been 1nterested in
E public affairs. In 1936, at the age of eight, he was accbéting‘

.Newabrke;é going to the polls urging them to vqte'for'Frankliﬁf

~

Roosevelt, the appropriate choice for éight«yeafwol&s.‘ At’jﬁj;' )

gollege he joined the FEHEEX Young People’s SO¢ialist Leégﬁe ané
in New York, the leeral Party. He began by teachlng mathematlc

in the publlc schools, then he jOlnad the unlon, and a few

N
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in other major c1t1es, say, Chlcago, Los Angeles or Cleveland7
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SH:

BU:

SH: w‘

B and‘the kind of_job; and the socxo—economlc‘status and hous;ngL
‘and all_th@se-ofhef ﬁhings have a‘mﬁch gteater efféctfbhfthé:
_ achlevements of chlldren than whether you have a class Slze o

'40 or 37-or.32; Now, x do however belleve that the Néw‘Yofk,
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think ‘
I ¥kikk that that ®mmmdx depends upon how one defines the

problem. If we define the problem in educational terms, namely,
if what you are asklng is the question: do children in New

York city do as well or not as well, in terms of achievement,

_oxr in terms of entering colleges, or in terms of othexr standards

that one might set for a school syétem° then I think that Néw

- York City is doing at leasf‘as well, and T belleve better, than

most of the other urban school'systemé in thescountry. 

Well, vyou said r@cently that although much progress has been
made in the past 10 years, you cannot predlct that the schoolé
will avoid quotes disaster. That was your mx wbrd._ Now, that
xx would apply equally td Chicagé? ;In fact{ I gétﬁef mdré-s&,
since you are makingrin your judgmént m6re prggress-gﬁéhlthe'

public school systems in these Other c1t1es°
We're = ;
Wakky/making elthar the same ox more, but not, the amount that s .
more ju&t isn't‘significant, that is, T h=xx think that mostfn'
recent @ducatiohal =x research, wheﬁher it‘s been'fhé Cullménlf"
Report, or othax works, have generally ‘tend .to. show that whlle

schools make some difference, they don t mak@ all of the dlrferen

and Ehey don t make the major share of the dlfference, and that i

the famlly, and that the questlon of whether there is a famlly‘
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Hmx BU:

- SH:

. BU: .

SH:

BU:

‘black éeople_have been slaves and persecuted for years,

Well, why does the mmmuwsx conservative do it?

wkx

' In which catego#i WOuldféay. Soléniﬁéky'(?}_

.City school system is in a greater state of B deterioration,'

which is not educational, but political. And after all our

‘public schools are political institutions and I think that what's

gbing on hefe is quite diffe;enf from.What‘s going on in‘Boston,
Philadeléhia, Dgtfdit and Washiﬁgton,'although

How so? How sS07? . |

in degree th in kind. wWell, I think that a decision xk“has

been made, and I %% think it's been made bylﬁhe Mayor, I think’

“it's been made by the Ford Foundation, I think it's been made

~

by high emecutives in businesses, I think it's been made by

-some liberal reformers, a decision which runs through various

coalitions that may have.exiéted'befére,conservativés, radicals,
b’ T4 reaétionérigé,;all through which,rérétty;much for 

ﬂiﬁﬁ&Xxnkx difféﬁent réaéoné comes 6n¥ on the side offcommunity -
céntroi. The liberal doesit'perﬁaps.out-of‘a'sgnseofléuilt, 

| .noﬁ

let's give them something.
ConservatiVes.mighf'do‘it'buﬁ of a cynical sense. Well, they're
pounding away, and they're always asking us fdr‘mére ﬁoney,)ii‘

and Federal aid to education; and cqmpensatory_eﬁubation}'ﬁéli?f

. instead of doing that, let's give fhem £heir;own sdhdols;*§q¢'“”

. ‘then they'll have onlyvﬁhemsélvéswtdhﬁiame'fdr.nof'aéhieyihngjfg

falle ©
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SH: I think that some people would fall in a number of categories.

"1 think that trying to put people in one

BU: specified
SH: | I haven't spoken to him on this, and'I.haven‘t.seen any of
the materials thét he's Xk Written on it, but I Qould say'_l
that Solinsky (?) would ﬁrobably fall into alcategory which )
hasn‘t-talked about yet, aﬁd it's one that I can identify ﬁitﬁ.
Iim in favo; of a much greater degree of decentﬁalizatioﬁ and
communit? participatioh thah now exists in our big cities. Not
BU: Even in unions?
SH: . Yes. Even in umions.
BU: | Separ&te unions? - "
SH: Oh,.yes. ‘
. BU: But you work rather hard for. (BOTH TALKING SIMpLTANEOQéLY)'_
SH: | -Weli; I dén}t know what you mean by'separate unions . Ifm not 
'I believe that the workers have a rigﬁt-ﬁo org;ﬁize in orga;iga%\
‘tions.of théif own choosing. lif some of them decidé to shoﬁse
another organization, that'il be theirlchoiée.‘-wé'ii campaign o=
against them;.bﬁt |
BU: .:' How would ﬁx yoq.dérthat? ‘
SH:: o We‘ll campaign.aéainstﬂtﬁem”by.isséi@é litérature 5y.ééhdiﬁg
speakérs éut. _ _ : o .1‘ t_  i\ [E.
._BU:. ",' Why Would-you do that?
‘SH:,‘ : "Why? .Bé¢aﬁsel | ) .
- BU: ;WhQ woﬁldn*t you‘let Ehém havé-tﬁeir-own uﬁi6n2,  : - |

- - . _ have _ D - . R
SH: :“Well,_Ehey‘hzﬁ/theierwn rightrnqw,:and if'59m929th?5,9r9?9"-

: P BT T T e e e e s T el e et (e, T e
o i EREF L
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BU:

—

wants to come along, that group has a right to come aloné, as

a candidate competing for pubiic office, and we see ourselves
that way, too. We don't see curselves as a permanent
establishﬁenﬁ, but as a candidate which is censtantly egm@eting
for the loyalties of an electorate, and

No, but if a particular, if the ¥k teathers, let. us say;.in‘a
particularxr schooi district, asked to have their own union, would
yeu oppose that?

We would eompete, well, let me puf £t this way, a lot would
depend upon why and how. IE the teachers‘in that district were

selected by normal means, namely, Ehey were selected on the

. basis of_their college records, and prediction as to whéther

they were good teachers or bad teachers, and theh as a group-

they came to . the de0151on that they wanted somebody else to.
would :
represent them, I thxnk that they/have thatrlght on the other -

hand, if you had a partlculax dlstrlct that selected its

~

. teachers on tﬁe basis of if we hire you:will you get rid of thaf‘

union, then I would eonsider that to beé rather unfair pgectiee,‘
and we would very much‘oépose that.: | |

Well, but suppose that.peiticelaﬁ,unioﬁ was conéidere& as =X the
relevant oppressor? Fdr‘insfénce;mightn’t I vote-fof;aﬂgégmxr}e
somebodyifheepremises;te get'rié‘of this partieelafngogerhﬁeeg?
Sufe. All‘I'mlsaying'is that Qx if we‘reifo be &nvbi§ed?inﬁafﬁ'{
choice on elther a cmtywwmdé bases or Qlthln a dlstIlCt.On the‘f

basis of relevant 1ssues to the employees and to the publlc,g3ﬁf
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SH:
BU:
SH:
BU:

SH:

SHY BU:._

" an assumed democratic backing there of_the.ﬁoard of Educati;n

then I say that's fair. But, if you have a selection, if you
have what amounts to employer domira tion, as implieqd as that
. : ed

term is employed by mational and state labor xﬁkaﬁa xelétions
boardy,namely, it's not a free choice by eméloyeem, if-you have
employer doﬁination |

Who would be the employer®x in ¥ks a school situation? -

It would be, right now, it's che‘Central Board of Lducatlon,
and how are they elected?

but under the decentralization it might be a local boarxd of

of @duéation.

How are £hey named?

The Central Boaxrd?

veah.

-

The Central Board at the present time is selected by thé‘Mayor

And who names the Mayor?

" well, the Mayor is elected.

Okaj. So, doesn't it follow, therefore, that there ig at least:

whiqh ha;dly makes them an employ@rin‘th@ oithod¢x éenée
oh, no, that s like saylng that the klng could hayve’ téld any‘
of his subjects to do anythlng and they

The king.is - . the ‘king ‘ign® t elected,

Well whether he s elected or not you see the business Qf_

-

"assumlng that an electlon legltlmlzes somethlng iﬂ one oflouf:iﬂ
more recent prejudlces. But, in the old days, there were other

- ways of legltlmlzlng authorlty. I thlnk that an glected'"j”‘*'

R
i )

. ,\

, does




~
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authority has no more right to be autocratic, Bm dict-atorialf
and to treat emplgyees as subjects, than a kihg_does} I don't

see why teachers or mxhkmx other public employees have to

:BU: Well do elected authbrities have.the'right'fo make laws?

SE:‘ -‘ ‘there is a constant difference |

BU: The right to pass laws?

SH: The;e‘s a constant differepce that‘s-created in the pubiic miﬁd

between a-public employer and a private em@loYer, nameig,the.'
profit motive. But you know there;s a mqtivé that ﬁbhﬁ Lindsay
has and'that the ?reaident of ﬁhe- United States has, and tﬁ@_
Governor of the State ﬁas, which is jﬁsf‘as strong, &% and that's
the motive to éet reelectéd_'and~pért_oflgetting_reéleétéd is.
‘keeplng taxes &own, aﬁd one of the ways of keeplng takes doﬁn

is to get hundreds of thousands of workers who are pefformlnél“
essentlal sexrvices fo work for a lotAless than fhey ought.to be '

I think. -

worklng for. And/th;sﬁls one of the thlngs e oughta be copcerne
‘witﬁ iﬁ a democracy. Now,'éthér dEmocgatic”countries, Canédé,
Engiand Israel, b@?ﬁit coiléctive bargéining,“aﬂa mo£é théﬂvthaL.
 they EXRENX xmpk-uank even permlt strikes- by pdbllc employaes

nless ther& ls a determlnatlon by a court that there s an

. actual danger‘tO‘health and Safety'in those strikes. N -
: : ‘age

‘; BU:_ - President Roosevelt whom you so ardently worked for at/elght
R . called strikes by . o S el
SH: - . W611 I changed my mlnd when I was 12. -
T BU: . . -Well, I'm glad to hear that

‘Called strlkes by pdbllc employees unth;nkable an&‘ine£¢?éabi¢f

I

N
]

Aot s
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SH:

BU:
Sis

BU:

SH:-

- and

.That 's rxght.

‘who are Mex1can those whose parents are earnlng less than

but that was,xy8ux you think, a sort of an ancient ENERERK Rk kar
superstition? Well, let's pick up this argumentlagain,-béééusé,
it's largely my‘faﬁlt, we've wandered into a number of alleys,.
ﬁﬂkx Pirst of a;l; let's tie up this whole budiness of why you
see the péssibility of disaster in New Yoﬁk scbéo;s, and ﬁy
exténsion, in other public schqols, in Chicage, and so on. What
is it that's causing thisxaisaster at an ége'when'faj we‘have
more affluence than we've ever had before, so'I‘m told énd

secopdly, we have evolved a knowledge of mm educ&tion and of

public school experience which ought at least to permit us to

avoid disaster? Give me an idea of what gxazdisaster it is that

'you warn against. HWhat coulé happen? |

‘Well, I think what can happen is, weli,:let ma-séy fﬁis;ri,think
that.what:thé public échépi sxhmukdxim should gé dginé,'the big 
coﬁplaint of minorkty commuhitieé is that theirwchildren-aré |
not leaving school; with‘the ability fo‘competé wifhin 6&: 
'éociety.

Compete wmth whom’J

to. _
well, /compete w1th everybody else, and that essentlally means

(BOTH TALKING SIMULEANEOUSLY),,that'essanti&lly meansAthat they

want their children to compete in.a middleédlass wbrld‘ anaffu

rBut 0% of the graéuates of Amermca are from pﬁbllc schools.‘;

-

so, who can't thej‘céhpete'withv‘ The lOA

S I'm saylng that those who are black and who are Puerto Rlcan,
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BU:

SH:

BU:

SH:

. BU:

SH:

BREAK

$3,000 a year, or are on welfare

well, youfre talking about racial minorities.

I'm talking about racial minorities, I'm aléo'just‘talkin about
g . : 9

i
the poor, and xheyx there are many, many whites, more whites
but the issue in terms of an issue is a lot more explasive as
’ it is
a racial issue, at the present time, than/as an economic issuexx.

ko

Why?
It's more dramatic, it's easier to see that way, the racial

concentrations are in the big cities whereas the poor whltes
: in a
are spread across the country,/more even way, but it has come

to be largely racial, even though as é natiénal probhem - it's

largely an economic problem. But what I'm saying is that T will
argue with the second part of kg your question.- I don't think
that we know very much about education. -~ ®x I think thathx

: education in
probably the greatest Prelkamx progress that we've made - 1n/the

last few years is to start admlttlng that we don't know very

i much and that there isn't a big body of‘knowiedge;.ahd that -

we're not too sure of what makes one child learn and anoﬁher

child not learn, and at what rate and so forth, and

Yes, Mr. Shanker I lnterrupted you. I'm sorry; _"7 ” .:Rfﬂ :f

Now, the explosmon is the great dlsapp01ntment on the part

prlmarlly of mlnorlty group parents 1n kx our large 01tles

\

who say that the schools, you teachers, you have-been pald all

of these‘years to.teach-our'dhlldren, and our_chlldran_hayejnot;

ke |
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BU:

SH:

BU:

SH:

.”'ffBU:“

learned, they're not getting the jobs,they're not going to
college, they're not graduating, or if they'are gra&uatiﬁg,
they‘re getting ‘ ‘
EHEYKHAYHXHE meaningless

You're talking about the ax racial minorities?

That's right. They're getting meaningless pieces of paper which
aren't worth anything. And therefore there is a kind of search

for an immediate d@nswer, a cure for educational cancer, and

there are a number of approaches to this, and my appreach would

be that the parent of the poor ought to have for their'kias

whot tﬁe Rockefeliers and the Rooéevelts have done for.theif
kids.l Namely, if theirlkids didn‘t learn

{ BOTH TALKING SIMULTANEOUSLY)

they got a tutor for them. Théy~inéividualized insﬁruooion,

They spent a goodﬂdeal_of time working with a <hild on aumiﬂute

by minute, hour by hour basis, helping thaﬁ individual child.-

And, what I am very much afraid of that's happenlng is that there
is now a turning. Instead of developxng some quallty in the
field of education, instead of trylng to f%nd out ‘what works

and what doesn't work, there is a Einidf failure of nerve,.and
that failure of nérﬁe consistslﬁﬁ/égll; if they are yolllnq

and screamlng that the thlng doesn t.work and if we don't wx 
quite‘know what.?o do tomorrow, or iﬁ'it‘s‘too‘expeﬁsiéort0 §0=

. . i ) : . ! 7, . . ' .
something about it,'let‘s‘turn it over to ﬁhem and_

Well, yeah, but, now walt a mlnute 1t seems to me well flrst

of all, that you tve sald some very 1nterestlnq thmngs, but that

x'the statlstlcs seem to suggest that the dlssatlsfactlon wmth the

. -
-
ko

1



FIRING LINE - #131 —- page 1l

" the public schools in New York City, at 1east, has not'been

HREXXENER merely a phenominon of the blacks and theXR&k Puerto

A

Ricans, but it's also been a-phenomenon of the whltes._ Iglve
you, for instance, the following figurejnamely that inManhattan,
and the figures aren't very much different, as you know; xi in

theBronx and Brooklyn, almost 75A of the populatlon in the publlc )
f¥xukk is of

schools k=zxmf/these racial minorities. Now, there mus t haye -
been cra@ping dissatisfactidn along the 1iné,'inasmuch as the'

Negro ‘and Puerto Rican representatlon in the populatlon in g&ﬂx‘
New York City

riky/is only 19%. Under the c&rcumstanCes, we have mo:e‘than ,

three times as many Negroes and Puerto Ricans in the pdblic‘,'

schools in New Ybfk as one would expect cdnsulting the‘populatéon
. figures. Now, why?” Why did so many whlte people leave the‘“

New York Public. Schoolxx system lf not . that they were dis-

satlsfled W1th.&$%kkaxgax&xx¥x its performance?‘uw;th'the\ .
WX qga}ify éf téachiﬁg, if youlliké,.with.theoréaniiétiongf-;h
“the schools, if‘you ptefer,“or_whétéver, ﬁhéﬁ‘is yéﬁr explénation
for that? _ ' - ) N l{:' ;-.'i_."»;.1::%> '

-535 .- : Well I ﬁllnk many of them, qulte clearly, were not dlssatlsfled

with the schools but many ofthem fled because of What they

conceived to be the results of m1x1ng thelr chlldren Wlfh kxﬁfﬁm'

haTN

elther'chlldren'of other races or chlldren whoﬂcome‘fromzlowenq_f
. socio—-economic groups, 1dent1fy1ng all scrts of prdblems,‘whether

it's crime, whether itt E V1olence, or anythlng else, but T

~

‘thlnk ﬁhere clerely thls 1s not a justlflcatlon, I would rathe

I condemn xx 1t as a matter of fact (BOTH TALKING' IMULTANEOUSLY?

-‘.—r’w
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BU: Well, now, waif a minute, the same p@opim
SH: but I think tﬁat that's, that'there is.absolufaiy no;question
| but that a good deal of the flight of the whitg-midéieudlééé £ro:
the public mchools has been a flight from thé:new-entranceiﬁto

" the school systems.

BU: But the‘éama'people havé-utged Ehé"¢dllegés to.int@graée. “ﬁény;
of themlare liberals who put a very high sédré.qﬁiintegratiég, |
a number of'thém have urged yi Yale, ané frincéton célumbiéf
to admit_Neqroes. A number of thém h&x&/?igdents in the Bronx |

‘ High Scﬂool of Science,'whlch x%x has alWays had NegroeS‘ﬁithout 
‘any partlcular dlfflculty, ﬁon’t you thlnk that by and 1arg@,_
Ehelr protest has been, or at 1east they unaerstand thelr J :
protest to bhe, agélnst a deterlofatlon 1n'thequali;y 423 of?ﬁhe
schools?  And ﬁere, you”said;.momenﬁ-ag§[ thé{ﬁiﬁ fac#_A;b.fH-
1969 wa‘khow léés and léss perhaps.abouttWhaé'iéis'thét'maﬁes :

' for high quallty ‘education. WeAfind éuf.fébﬁ'ﬁheiédléﬁaﬁ‘ﬁééért

from - - o e L

- and/other studles that the size of the class do@sn't seem to

matter so0 ruch. .We even flnd out ;hat the quallty of the ,i;ﬁ‘

'.teachar doesn t seem to matter so much TIt seems to'be extra

-4conventlonal con51deratlons, and we‘re very much in a quandary

aboutxxx lt ' Now under the cxrcumiances,»

don t you thlnk that\

< _ it is’ legltlmate for people to Wonder Whether local control

- Qf tha school mlghtn t be somethlng” hat~ we'ought tc tolerate

'::in fact even encourage,'so as to flnd out’whetherrthere nght

. be some klnd of a. synchronxzatlon between thi pa
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energy., for-education in a local community, and the'adaptation

of the educational forms, and don't you stand in the way of that?

SH: | well, Somé of the thinéé that you've just saidxxx are re-—
formulétions of things which I didn't say. i.didn‘t séy that
we know less about what makes‘fqr effecﬁi&enésé ih school. ' X
just said that we're now intelligent endugh.fé'admit.tﬁat’we
knoﬁ very little. In the past; we've said that we knew ail:gbrts
of things, but we really didn't. But, let mé‘put it tﬁisway;‘
.I tﬂink that the view that-local,[xlthink'we nght}to také a -
lock at this question of whethei‘locai controi'is gonna produce
‘educational effectiveness or gréate;-eauqétio@al aéhievemeﬁf;”'l
and I think thatlit's.not nedessargkg'to éondﬁct~any a&ditiéhai
expe;imenté‘én that. We already have aﬁ{égperimgnﬁ'én-thaf;
“al; across tﬁé Unitéd States of'ﬁmeéiéé_ﬁe.héVe 16ca1'c§n£rolﬂ

We have local communities electing their own boards, adopting

their own budgets.  Those boards hire the superin{:endents, 'an&'_ -

hire the principals and they develop‘fheif préceduresffor doing

evérything else. Now, thefe is absolutely no evidencé whatsoever-!

that the chlldren of Plaan1ew, Long Island where they have
- community control do any better than the gx chlldren of Fores£
Hills orVRiverd§le; New Yb%k'where-pérentsmake agp;qximé?é@fa B
" the same am§ﬁn£.of mbneﬁ{_Ehefe.ié'éi;6: ~1~.i LR
"Ll B?; ..' ‘ Yeah, ﬁufjwaiffa‘minute,.wéiﬁ a ﬁiﬁ££é;gé£éﬁ§;€ﬁé; 5éégﬁséff}‘ﬁiv

I m anxious to follow your argument As I understﬁna 1t 1t 1s'l
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- BU:

SH:

:I can pretty much preélct how the klds are d01ng in that

‘ﬁx

as you said a few moments ago, that these kmarhmxx pieces of

paper _

appxx, these diplomas that they get, they find out in the free
: : surely

‘market aren't worth very much, which kxmky is an indictment

of these schools. Now, maybe they don't do well enough in

Plainfield, Long Island, maybé they aiso dqn‘t dd well enough

in Forest Hills, New vork, even‘though they might have an

: a

equivalent intellectual performance, as measured on XW=E standard
‘has happened’ ‘

test, but as I understand what zsxhappsriagxin New York and

other parts of the couhtry iz that there is a release of
energy, and people want, themselves, the colored community, wants

itself to fashion a mmxxihx curriculum,standards, and so on,

to see whether or not they might come through with certain forms

and adaptations which will break Xks this resentment that

- you -identified first.

Oh, well, I'm very glad YOu put it that way, because that'sg

just what T don't want. I don't want to break resentment. 7T'm -

interested in keeping resentment, and I'm interested in

bdilding resentment, I'm interested in channelizing resentmenf,'

You're wmxXix word-playing, now.

- No, I'm not wordwplaying. What Iim saYing is this: I'm sayiﬁg

that affluent communltles within New York Clty, wmthout Communlt
control, and out31de of New York Clty, 1f you will tell me

how much money the parents magkm make 1n a glven communlty, then

~a

communlty, and 1f you go ‘out to an area w1th communlty conLr01

Loy
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BU:

SH:

. BU:

SH:

and there doean?g seem to be a'big~hue_ahd'cfy thét;bifﬁgkihgl

on Long Island, where you've got a bunch of poor kids from -
broken homes, with rotten housing, with community control they

are doing just as poorly and maybe worse than kids in the City .

e

of New york without community control. Wikkhmmk In cther‘wofds,

Oh, come .on. ' - . R

.The mere participation of paronts in an election once & year -

-

or once everytwo years have no effect onthe educational achievaw

ment for children. By the way, x want to challenge your other

statement in your preface which is your Kﬁﬁ&kx remark about

very
the Coleman Report show1ng that class size doésn t make/much

difference. Remember that COIQman could only test the .

differences in class size which were actually avamlable in classe

And he did show that between 40 and 30 -

-

But he dldn‘t show that there

for him to measure.
doesn't make very much dlffercnce,
was ho dlfference betwaen 30 and 8 or 30 and 5 or 30 and 3

because there was no place for him to measure a ¢lass of 3 or .

5 or 8. | _ ' T

' Yeah, I think that, I agr&exythat we're not talklng about a

thousand people in a GlaSS but we wnxkﬁx we ' re- talklng about o

Ml

a dlfference of lO or 15 concerning whlch there has been some

BY the way, most communities aﬁross the country are consolldatlng

their dlStrlCts because they fgel that they re €06 e small ;
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that they will be mor e effici@nt;thaﬁ they wiil run more
economically, thet they willbe able to offei.ﬁore educatieﬁai
pmgx‘programs if they have larger systems and it seems to me
;that in both cases they're wrong. ~ Fhakx What fhey‘re,in.qne'
case they're attributing educational failuresx to’smalin@sé
and in other cases they're attxibﬁting it to'la¥gehess.when’e,'
actually both are wrong. We have failed educafionally maiﬁlﬁ
because we have a starved institution andlwe haven't been
willing to train teachers,wk we're mkaEx sétiefied with systems

* where we hire teachers on a basis, youknowlfhe averaée teacherr
all across the country is employed for.three years, and then
Jleaves. And we know that it's a pro£e351on'that-peop1e are
supposed to come into at theix conveniencef and after a fewv
yvears, that's it.‘ We don't train)ﬁer it,'ﬁe do very little;-
research in it, we put peoplelih big CiééSeSK we're satisfied _i

with very litle research in curriculum, .and

. BU: I think every profession, yeah .
| now we _ . Co o o
SH: . I wmmkdxjust say that just change'the size of the district,

and everything is*QOing‘to.be'terrifié,.and T think we're'just |

kidding people.

- ~

BU: No, now, wait a minute. It's wrong to assume that tﬁere is
a magia solution, it is also wrong to assume that éheré is‘any:-
PIOfeSSlon in the Uhlt@d States that doesn t have 1ts complalnts

I, as a Journallst have mine,you, as’ a teacher, have yours _e'}

-

But, 1et s focus mx for a moment on a couple of postulatesumﬁfi

that you axexkxyxmgxxmx tranéfuse 1nto ﬁhms dlscu531on,'one of”f

)




FIRING LINE -~ #131 - page 17

5H-.

'SH:

BU:

SH:

BU:

~ came to this country w1th0ut

2”the chlnese. Then, I m g01ng K& on to say that what seems

them being that there is am a correlation a diréct_correlation'
between poverty and educational attainment. It seems to még

plain, if only by citing the Jewish experience in America,

that this isn't true. The American Jews came here poor and in

very shqtt order had done brilliantly in every field of - -

(BOTH TALKING SIMULTANEOUSLY) There's one other example, and

only one, that you can cite, and that's the Chineée. These two

' 'groups'happen to be the only two groups that came both.poor o

and literate. But we have groups that came pooxr and illitemate,

you can't cite that example.

‘Well, aftér all,'Jack Kennedyfs granéfathéx was poor‘an&

semi-literate.

. Oh, whén you'cite individua;s; you know that.youfre.nct'Q;OQing.
anything. We're talking about”laige groupé of people

- Well, I'm taking him as a synecdoche. It seems to me not.

obvious that the Irish population in 3o$ton'is uhderprivileged.

Of course, it is practiaally the.pppﬁlétidn of'Bééton, sofydu*

(BOTH TALKING STMULTANEOUSLY) S f'” ~ ”‘;

It took a very 1ong tlme for the Irlsh to moveup in thls country
and for the Itallans and for practlcally every othergroup that

. "." .

Yéah;- Okay. I grant, all I am saylng is that I apprec1ate

Py
Kt
—

your addlng one more example to dlsprove your generallty, namely

to me . tg make a dlfferepce lS what people want;
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BU:;

SH:

- distrust our whites? You and I, tomorrow, =m&t the peoplé wkﬁ :

' *ff‘exerc1se chOlce,'even thoughkx they buy a rotten produc_
- X happen to belleve Ehat the educatlon of 01tlzens 1s 3ust

- “~too 1mportant to leave_to thatrsort of'mechanmsm,

A éeems o me, and here T guote you once again, when you talk

about the education available to the Rockefellers and the
Ranﬁaﬁhikx Vanderbilfs, and so on, shduidn't alxh& school he as
close to being a private school as is feasible at all? Why

should we penalize students who go to a public schobl; or. the

~constituency to that school, in virtue of'ité.being pﬁblic.

If a particular community desires so to fashion'its.SChoblj

to what extent is it our concern that they fashlon it in ¥hmx

-lines that
mimdsxmf you and I approve.or dlsapprove of? Why.should we

distrust Negroes to fashion their own school,_anymorg than we

a¥e in this room are free to organize a school‘aﬁd'do pretty‘

well what we want with it, subject to certain minimalﬂstaﬁdards,:

why oﬁght,we to stand in the Way of gﬁxﬁ—other people ﬁxxﬁkx  _ 

exercising the same perogative?

BREAK .

Yes sir.

I don't distrust Negroes any more than I distrust'whites, anﬁx3

in . runnlng schools, and I don t thlnk thatfhe lmportant thlng
institution »
is whether an Enskkiukkn is a - publlc 1nst1tutlon or @ prlvate -

-

“one. There are plenty of rotten.prlvate xnxxk lnstltutlons ,’téo,

;probably 3ust as many. Of course, you have the great advantage

that. people are satlsfled when they spend money and they




(
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‘ SH:

BG: -

SH: -

BU:

 claims,;your desire for educatioﬁ when you.just deprived a

trying to méké somebody satisfied,Ai'm not trying to go out’
into the black community and make peoéle happy; or into a
wﬁite commtnity.gnd make people happy. I am. in the 5ﬁSiness
of trying to éee to it that‘childrén are edﬁéétéd, that they -
can leave school with a sufficient amount of iiterécy and
other skills so that they can coﬁpete, so that they can @arﬁ
more money; so that they can get decent hqusing; and if they

Who, who, who appointed you a dictator of education in Xhsxfirsk

pkammFXBER New York? ‘ | T,

No, I'm not a dictator. It's.the same person who appoints. a

doctor a dictator of health when he looks at somebody and Lf

somebody says to the doctor well, will you please do éomethiﬁg'
to help my‘child die, or to help my hquand‘die,3it'S'the
doctor's job to try to see to it that thét_peréon‘é rescued.

And it's a teachers job, to gée to it that a person is educated

" Now, now wait a minute.

even if a lot of people in the. community don't give a damn about

~education, but may be interested infa-lot'of,other:political

stuff.

I think this is, this is an audacious moment toput forward your

e

mllllon students of four months of 1t in_pufsuit of your

'“partlcular hOStlllty to Mr McCoy. Ncw,‘if'your'concerﬁ for .

_educatlon Wi was your prlmary concern, why &ld you permlt a

~

- mmllxon students to go wmthout any educatlon at all over’ a




SH:

BU:

-w1th them.

 Now, wait a mlnute, they didﬁ'tffirg them,  did they?t_Théyﬁ;g

‘Well, when they transferred ,‘when'aldisftict'guperintéhden
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period of four months ,while you were having your inter-Nicaean
war with a local colored administratoxr?

owr : : _ ,
Well, ¥kxx war wasn't with the local administrator, as you well.
know, it was with the city authorities, and with the Mayérlpf
the City of New York, who failed to comply with the decisioné -
of Judge Rivers and wx even with their own public statements.

T think it was

Sincé ®mx when were you concerned with xk What_judges tell you.

 to do? They told you to stop strikingk

Well, if the Judge who ruled‘that the teachers.who beldnged-

back ln those schools, had been 1lstened to, Ehen I sertalnly
exen

wouldn't have/had to listen to any 3udge telllng me about stopplx

the strike. (BOTH TALKlNG SIMULTANEOUSLY)‘ You're confusxng

this : SR
what comes before and what comes aftex ln p&at- A SLtuatlon. ~E

* think g=k that it's a terrible thing*that students'lost all

of this education, but I think it would have been a'm§¢h.

wéfsé thing if;:in‘eve;y diétriét in the c;tﬁ of New.Ybﬁk,

a Rody McCoy.ana a Revefenﬁ 6liver had'éom@ up and.dedided &ﬁ
that today, withdut any dué process, Witﬁoﬁf any ;easons;hwifhéu
any legitiﬁacy, héd thé fight to fire ényboéj éhey wantéd €6$. J

51mply on polltlcal grounds, on the grounds thatthey dlsagreed

e -

transferred them. '
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BU:

_SH:

-
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R

tranéfers somebody' to another dlstrlct that's about asg
legitimate as the

kegxkxmxﬂxkﬂgxkxmak district superintendent of YOnkers transferr

somebody to the district of Chicago, and if T were about

transfer you to another television network, that wouldn't be

while

‘a transfexr. If you got mx that letter and a little whitm from

now, you would understand the ﬁeaniné of that letter ., lAnd the --
teachers understood the meaning of somébody.in a district'.
transferring them elsewhere. Now, there were no other jObS

for them elsewhere, the superlnteﬁdent of schools of the city.
had not agreed to transfer them, the Central Board of'EducatiOﬁ.
héd not agreed”tb transfer Ehem, tﬁey weren't being transférréd,
they‘wefe being ousted from that diétric? witﬁout régafd aS to:
whether they were gonna go énywhegé else ér not. ' |
Weil, now wait a minute. As I understand it,'their“salary Wé$‘ﬂ

not jeopardized, is that correct? So that the issue of security

' is a false issue. It may be that

It was jeopardized only because the district sﬁﬁerinteﬁaeﬁt' 

'h&d no riqht to xx transfer them out. (BOTH TALKING SIMULTANEOU;

4

And therefore they were laaga&i legally there
Therefore, it was not jeopardized, therefore; the iséue oé'jbb‘,
security was not actually as'I uﬁderstand it evoked kﬁ)"“

That isn't so. Look, if you take a guy who's a doctor or a 1awyer

- or you take somébody who s a telev1s1on performer wnd you tell

hlm you re gonna pay hlm for the rest of hls llfe but he can't
practlce hlS profe551on, don’t tell me that you haven t jeOPardl

somefhlng. You_take
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BU:
S5H:

BU:

BU:

'  SH;

;‘ T understand this tﬁ be the meanlng of authormty.‘fﬂ 

Well, who said he can't practice his profession?

Not there, he can't. He's been ousted.

Wekk®x Well. not theme, but this is a completely different ﬁxmxx‘

kkemyxx argument.

Well, why do you raise these questlons about the teachers, why
that

don't you ask the question as to why it is Xk= Federal Judge
no " , E _

Travia had Xk= right to do this, and the State Court of Appeals
has said he had no right to do this, and the Mayor hax said
so, and the State Commissioner said so, énd we waited from

May 9 till September 9 fmg for those teachers to be returned

there, and none of those public officials'adted, ahd'why do you"

at

then turn against the union and say well, why, afteflall these
months and full-page ads in the Times and other papers pleadihg

with the Mayor and others to act in accordancd with their own

public statements

a

Look, look, don't make it sound llke such a hardluck story.

I am perfectly sympathetic w1th the 19 teachers, but I also

' . -k
recognize that if, in fact, there was‘going to be decenﬁralization

decentralization is meaningless unless the local ARKREE authqrity‘

assumes some.control . Now, if somebody took'over‘the\editorship‘{

of my magazine, he might turn to some of the edltors that I

Selected, and they mlght be brllllantly quallfled adltors ip~

fact they are, and say frankly T want to’ get other people,;?

well, that s because th@y aren e (9) brllllant enough to form
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e
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BU:

- 8H:

"SH:  . You! re 1gnor1ng some hlstory, thoughkx,., ‘*ftn

. - BU: ff::'jpartlcular school B

T gHs

”:namely,_thaﬁ.when'theSe‘féadhéts‘WQﬁéLouStéd7¢n'Mﬁ_

" a strong ﬁnion to prefent that. But the Ford Motor Compahy v

is a very strong‘company, and théy‘ve got huh&redé of thoﬁsands
of employees, and they've got xﬁxxxgxx'very,strong management,

but that management cannot swoop down into the company, and'pigk

' a worker from the assembly line, who has been working theiéf

satisfactorily for 20 years, and just say, you are fired.
Yes, but you see, Mr. Shanker, when ydu say Ehey cannot dd‘éo,
it isn't really clear why they can't do so0. TIs it; can they not

do so because they go to jail? Can they notixx do seo because 

3
Ay

_somebddy will take their money away from them that they need to

support themselve$?' The aﬁSwer-is, of éoursa;‘ihat you_have
so ﬁar.as I can see reduced the quarrels‘in New Ybrk; and Igfhinks

there's a lot of right on yoﬁr side, you've reduced the quarrels

in New York to'qxébthe quéStion who Haétthe-mosfzpbwar. You

ﬁhink’absblufély nothiné of siﬁultanéouslf teliiﬁg,tha s§ﬁaents
that you want law and ordexr and deflne law and order yourself
as you moét:con9pxcuoﬁsly have done. Ybu thlnk nothlng of

It've never used that.phrase N

~ leverage . . SR
the kﬂxxgxaga (?); no that's rlght, you are too sensmtlve (9)

¥x You thmnk nothlng of the, u51ng the 1everage of a mllllon Q~ 

students who don‘t go to school 1n order to protect not even“,j

]db securltyy but the posxtlnnlng of 19 teachers ln kkﬂx a

R
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BU:

SH:

BU: '

"

' BU:.

-the mmwbEEx numerous steps

"119 teachers rlghtxxx to teach in a partlcular school

" .No, we were protectlng more than

. which they don't really want to teach in anymore. _.

didn't go out on strike. We asked for arbitration, and the
local board refused. And then we asked for mediation and'the

local board refused. And finally a Zxakk Trial Judge Examiner.

‘was appointed and we agreed to abide by the decisions £x of that

Examiner. And later we agreed to abide by the decisions of the

State Commissioner of Education, pkior to his making them. And

. that.we cons tantly over a number of months looked for a

mechanism which would avoid conflict and which would not decide

‘it on the basis of power, even though we had had a substantial

-amount of power in the situation.

Mr. Shanker, that's only comparable to‘tﬁé-Président of the

United States orderlng the atomlc llqu&datlon of North Korea .
. you e
if they don't glve us back the Pueblo. If e had don@ that,

No, no
' “him : L :
if you had said to Xkmm well, what steps sh&akﬁxhﬁxkkaﬂx dld you

[N

take in between, (BOTH TALKING SIMHLTANEOUSLY) 1t‘s perfectiy

easy to recite

No, on the contrary, yes it's

, the Qu@stion is it~
JHStlflable to violate the explicit law, which I assume somewhwae

along the llne, you have Pledge& to defend and isjit.justifid@lei

e Sl

to make a mllllon pawns as a result of somethlng the meanlng.ff:

of Wthh is not dlscernlble other than fhat you are protectlng

"
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(. SH:

BYRx
BiJ:

SH:

19 teachers. Your analogy ‘is wrong. It would be something 1

the President of the United States taking pretty drastic

ike

action after he had submitted an issue m& to the United Nations

and to the World Court and to a lot of kx other placaé,‘ahd
'abided by the deeision in each case, but tﬁe ether eide didn®
¥® and then decided.to teke'action, that's wpat we.did. ‘wa;
however, I don't justify it on that basis.. I‘jgstify it.on
the basis of the'bonsequeecesfto fhe millieh.children.ef-our:

not having taken action, namely, what kind of teachers WQuid

have had in their districts when similar typés.of‘vigilantes and

‘T

extremists would .come forward, which they already have. in

t,

the

districts in Brooklyn and in Manhattan, aﬁd iniBronx,:aﬁa in

Queens, and come forth and”decided that this teacher can't -

teach because the XmawhExmx teacherfe white, exeis bieck; er.
Xﬂxhg radiéal; er ie not‘puerte'Rieen_ |

Mr . Shanker"‘

or is Puerto Rlcan, or is somethlng else

you. know that : ‘
I think/T deplore the extremlsts as much as you do, but

ig

1t seems to me hardly relevant to Suppose that extremlsts wer

T

cons idering what happened to COlumbla Unlver31ty last Spring,f

e

invented by Rody McCoy. Thls is a problem that we have from-;f_

. coast to coast and the questlon really 1s, how to deal W1th

oo™ .\A...:

extremlsts, and are we prepared to abandon a bellef in’ law

I won't say order, because you object to that but are we;

prepared to abandon the - rule of law because youmunlquely see:fhf
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BY:

SH

1)

‘BU:

SH:e

- BU:

- SH:

which you simply feel free to take law into your hand.

Well, if the Mayor of the'city had taken the law into his hand,’

. and had properly administeredxx it,we wouldn't have had to have

done that, but I do think that, I agree with you;'if,extremism
or . C ‘
was not invented by Rody MoCoy Etroeeah Hill-Browmsville; but

certainly the success of extremis

m there would have lent an

example to every otherdistrict in the school system, and other

McCoys would have been forthcoming to say that if some teacher

as

is here that doesn't agree with me,'and %£ Judge Rivers' decisio

pointed out, he said that & numbe

v of these teachers were

dismissed merely because they cons tructively criticized the

experiment at a Christmas party.

Okay. ‘ Now, let me ask you this:
contiol by Negroes;_but‘don't fea
for instance?

Oh, I do. I think it's Jjust as ¢

- community control in Mississippi,

it on Long Island, I really don't.

Have you pitched (?) against Plai

I‘have a much better feeling abou

‘why is it that fear local

r it by whites ih Long Tsland,

otten by whites. vYou see, I

was against States' Rights. I didn't believe that they, in

or Alabame, I don't_believe o
T have’
nfield, Long Island ?

t the‘Federal Government.

.

what is. it (BOTH TALKING SIMULTANEOUSLY) that they should all

Join your union, in Long Island
they =

!

s0 that you can see to Lt

_that/malntaln _(soTH TALKING SIMULTANEOUSLY?

Well, 1n Plalnfleld they are members of our unxon.l

-
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SH:

BU:

f'""\

BU:

In OCgan Hill-Brownsville.

‘why?

Well, wherever it is that they're not, or is there such a rlace

ettt

Oh, ves. (LAUGHTER) Unfortunately, most places.
youmoved

- Certainly, I want to &m know why you say that XhsmxmuxE againgt

Ocean Hill-Bxmwmswikiksx in order to protect the people from
abuses, whicﬁ leads us to suppose that except for your inter-
vention;.ﬁhis place would be totalitarianized, and I ask, is thie
not really, in é&ffect, an antiublack aésumptipn, since you're
not p;eparedlto make the assumption abogt places like, oh,
Scarsdale, say?

OCh, I'm vexylprepafed'to make it about qther places, incdluding

within the City of New York. There is no doubt in my mind thnti

under decentralization that there will be white districts in

the Cify éf New Ybrk who will éush éut Pﬁéfto Rican and black
teachers from thoSe‘aistricts, and that wefll have to take.pr@_
cisely the same action. Theré_are plenfy of white extremigts
around;' |

Yeah, pkmanik plenty'bf whife.extremistS'aroﬁnd, and what

chéracterisfically.dorxa the‘black-extremists that you're talk}ng

‘abouﬁ db, and could you explain to us why'it is that you‘pre—
_hdlcteé it would take over the communlty? These are people who

xkIZark teach whlte hxx hatred and ant1~Sem1tlsm and that xmxk

xfxﬁhxxg stuff aﬁd you pre&icted they would dominate but for

L
LN -

your 1nterc9351on7



~
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SH: ‘I'm not saying that that's gonna be true in évery'dist:ict_
BU: But, why would they dominate there?
SH: well, it's pretty obviousxx what actually happened. I'm not,

why explain why? The fact of the ﬁattet u¥ isrfhat in JUnicr.
High School 271, iiudo ha&éxxamﬂxﬁxx é Mr. Campbell aﬁ@ Mr.
:Van who have, who dé‘publish a periodical,'and.one ey o a%tiéle
by Mr. Hatchett, and now a more recént értiéle, both of W£ic£
are gxim quite anti-Semitic. Now, why they aréthere, andlwhy‘
itfs coming out of that distxiqt, Ildon;t'think.that;é for mef 
to exﬁlain, but certainly-l can condemn.i% aﬁd céitainlf‘xlgan
_ see to it that whaﬁevef thét sort_of~aﬁ aﬁkﬁﬁk attitude brinéé.
-about the fifing peg of peoplé, prevent;'tﬁem‘from teachiﬁq tﬁg
t?uth, as they sée'it,'éreventé thém from consfructivelfll
CIlthlZlng,‘llmltS thelr free speéch and 1f we offer arbltfatlo
~and medlatlon, and to abide by §e01510ns of legal éuthorltles
and if ,no one steps forth to do anythlng, then I Ehlnk we have
no ch01ce but to defend ourselves. 5 e .‘: 5 .- ' gl
BU: Umhm . Well I agree that we shoulé ‘all defend ourgelves, bﬁt I‘
_'normally thlnk of law as the 1nstrument of pr1501pal defense,ﬁhfr
- and under the 01r¢umstances tend to think that those who defy

the law, - llke you and the Ku Klux Klan, for 1nstance, showraer

strateglc dlsrespect for pre01sely what we most need ln order

“to guard chLllzatlon.

.:SH:

R the two.f I thlnk that you have the Kn Klux Klan and others who
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BU:

BU:

SH:

GR:

have violated the law and who have xx tried to destroy the right

of people , and I think that you have a movement of civil

disobedience in this country which %x includes the

Martin Luther King, and which includes the union movement,

and which we have violated the law on m® occasion, not to

-~

restrict the rights of people but to expand‘them.

Well, I know a few barénts with a f@W‘éhildrenlwho didn't go

to school who think that you wviolated their righfs,.but let it
pass.
Well, I caﬁronly subject that to a referendum.

BREAK

Mr. Shanker, .we have queStioﬁsAerm.our panel;‘first from

Mr. Greenfield, who,TI suppose total disclosure requires me to
o - I R : -
announce, is an aide to Mayor Lindsay..

~

Right. But that-doesn't affect my R positidn at all.

- Thank heavens.

You hawmxiie helped elect him,?for which we're eternally giaﬁe—'

ful, and I'm sure Mr. Shanker isn't. Mr. ghanker, -

~ oh, I helped him, too. - o ' N T,f‘-_. -

That's right. I know; Both XX of you can 301n forces agalnst

him next time, 1f there 1s a next tlme. But pa581ng by theilh

_accusatlon of extremlsm in 0cean Hlll—Brownsv1lle, 51nce that {'

'and Campbell the two teachers are not Rody McCoy or Ollver, L

-and 51nce 7OA of the new teachers that they hlred were whlte,;l"
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SH:

GR:

- woxrds, .if he found some’ dlstrlcts that spent $600 a thld anaﬂ

educational aspect of this. As I:gnderstand the Colemap Report;
which vou cited, one of the points'it makes is that the
expenditure of money, also, is not the key educational determinar
in fact they seem to suggest that there are outside forces whicﬁ
plaf upon a child's experience in schqol that'indicéta how he
can learn and what fhey are, as ybﬁ‘ve'indiéated, seemns to bef
some mystery. Your more effectiva schools Program, that the
United Federation of Teachers has proposed, seems to emphasiée

facilities, seems to emphasize more money pumped in, team

' teaching, smaller class sizeg,and yet the local control that vou

say is unrelated to educational advancement seems to have been

the placé in New York where real experimentation is bﬂginning-

Rody McCoy, after the first gra&e, has-bégun this end to

locked—st@p (9) education, as you #x no doubt know, with thls
new éxperlmental teaching. IS 201 in Harlém was a school where
they Eegan teaching black history

Whaé new experiment in teachingé .
The California experiment which.is designea to break‘the ioékedw
step education and devote the attentlon éf teachers’ to an-;H  |

: was what :
individualized instruction, whlch KN take 1t/you endorae eagkxﬁx

earlier in this program.

Yeéh, well'I-think‘we should not kid ourseivéé;; In  the flrst

place Coleman dlén t say, as I poxnted out before, he dld not

. say that money dadx doesn’t make ki the dlfference. What he dmd

. say is that money insofar as he was able to measure it, 1n other

A
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oéhérs $750, that within the réngeiof what islnow'being spénéﬁ_
on ﬁgzideSPread baéis, tﬁat you couldn't see'very-much of anﬁ
, effect, and that's mmx®E correct. And in_our'proposing'pf m6ﬁe
effective schools, what we were reaiiy saying islthat-wi if‘wé
wanna prove once and for all that mbﬁey eifher does or does'ﬁot:
make a differenéé, let's do it wihk Wiﬁhih‘a range.which is
outside of what's usually doﬁe, so that we couid find Qut.. In
other words, dodbie or triple the éxpeﬁaiture;'insteaa of -
just changing it by 5 or 10 per cent.
And, of course, since 1965, there's been more than ten-billion
dollérs in Federal aid, largely pumbéd into_thé so;calléd.;

schools.

Well, most Federal aid has been spreadvout bh-justjfhis sort of
a basis, of 5 or 10 per éent .and‘it‘s not noticeable;:You
couldn't see it. I could glve a long talk on how Federal aid -

has largely been wasted and has been unproductlve, but let me

S
- .
go to this questlon of communlty control and expermmentatlon

and education. Noﬁ, most-educational'expériﬁentation in'this,”
country is abéolutéiylphoney..lﬁbu_don’t reélly ﬁavéleéudafioﬁal
@xberimenté. 'You kde,'KkEK theré;s a-siogén-aéouﬁd thét.ééys
that every educatlonal experlment is doome& to-succeed éhe2 

. X
moment it starts.' It's all publlc ralatlons..iNow, take a lodk

-

at Long Isknd, whare you have 120 dlstrlCtS.‘ Ybu could take

o ‘any other suburban, rural or other place Whatfyou have there

..-.—.

“is not exper:.mentatlon. You have a game of educatlonal mus:.cal

‘chalrs. Every three years the communlty dec1des that the guy
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| whoié‘there, the head guy., is no good and they trade him for
the guy next door,wﬁmkx&xxkﬁux who's ébbuf to be kicked oﬁti\;
_by'that community, and they exchanqge prégrams; and the thing
that's failed next door is adopted heremxkogrrs, tﬁére ién't.
‘anything in the way of scientific controls or real experiméqtétio
or real evaluation. Has there ever been anything, remember ‘
éigher Horizons, in New Ybrﬁ City, what about teen feaching,
what about micro-teaching? ‘I can givé yoﬁ a’'list of'fhingsn
just within the last ten years that'sla faﬁtaétic iiét of soQ '
called educational experiments. Most oflthem h%ve-béan proven
to be educétionally irrelevant, andg have bean dumped by the
district that started them, five or giwx or seven yeérs ago,
and now they re being p;CREd up by Other dlStr1CtS.'
B BU: Which doesn't mean Xkakxof coursé that:thé éﬁﬁxx next experimént

is going to be irrelevant.

SH: Nﬁ, I'm all in %xwmwx favor of e%perimeﬁﬁs undei cbntfoi
BU: . ‘every single*experiment, yeah, to find-a"éuxe fcr.canCér has
lfailed.
. . . . :
SH: - . Yeé, but what I'm against is taking thelséme‘failure"and moving,

it from patient to patient merely because the ﬁekf‘guY'héén;t :

P

: tried‘it yef. : ‘ - ‘ ‘ - " i*:: T .
Gﬁ: o _No, no, but the significant
- SH: YOu don' t have to have 50 people die Qf the same experlment

after you've concluded

GR:  ‘ - No, now that s one of those mmdimak metaphors that really 1sn't

r

- . very helpfulabout #& dying
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SH{ No, I'm not talklng ab§ut metaphors .
GR: Yes, you are. ‘Ybu're taiking about d&ing‘of tﬁe séme expegimenﬁ
. The question is-Why did it take this mostiy blécﬁ board 201,
composed of mostly people who have been indiséé#eementlﬁith.
you, and whonm you‘ve disaéreeﬁ witﬁ recehtly, to institute-a

new way of teaching black history. And why has it taken Mr.

McCoy
sH: What is the new way of teaching black history?
GR: It's mogtly an ides of letting peoplethavé'some'pfide‘ih

-

their racial heritage.

SH: No, wait.zxmixmmksx What is the new way?mf I'm_iﬁ favor of

-t

teaching pride .

GR: >  That-is‘exactly the new way,iMr; Shanker,}‘ _ﬂv‘
~ SBH: - ‘Not-éxcuse mg,.thatisn‘t\ﬁhe neﬁ way;: |

GR: | ‘ Itfs.somethiné.that .

.SH: ' It‘é.been dpné;befgre,.and it's beéﬁ-télﬁeﬂ abéuffﬁefore'

Gdean,ﬁillerownsvilie | o o |

GR: | Has'it'beendonein New vork before? . o

VSH; . | Yes, it hﬁsf-HYﬁu know who aid ity  étaﬁiey:Liséér;;the ir'5':.
principal whéwaé kicked'ouﬁ of IS 201 fhiS'maﬁérials'éré-uéed.

.K‘

in black communltxes all across the Unlted States, and he
-r'developaé thosq_materlals lS years ago.‘ Now you show me what'
"being done that'é new.- Now, don t glve me pdbllc Kax relatlons.

lﬂfTalk educatlon, and tell me what's really belng done that'

.- 'a new experlment,‘»7i-
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BU:

- WI:

BU:

WL:-

8H:

Wouldn't that be hell if we discovere that'whites wrote black:

history? That's all we need, isn't tt? (LAUGHTER)

Miss Williams.

Uh, Mr. shanker, first of all, I deGUied to yonr axxk&kg
with

analogy = k& General MOtor%j firing SOMBbody who had been working

satisfactorily for 20 years. The point ig that unlike GM, the

New York schodl System doesn t work ﬁﬂLlsfactorlly at all *and

I'm sure if @M had it it would probab |y close it déwn as a plant.

Wait. Now on what basis do you say that it's. ‘not wcrklng

satisfactoriiy?

in lit@racy?‘(?)

N o

For so many of the things that we'fve nlready dlscussed today, N

the fact that a black kid gets a dlp]qma from the New York Clty

schoolxx systam, and he goes out and he trles to get a Job and

'he finds

(BOTH TALKING SIMULTANEOUSLY) Yeah, hyt ¢ur ﬁéfhca'gf doing.that

disn't unsatisfactory, unless you can prove that somewhere in thic

world there is a way of dOlng 1t Sati~factorlly.“ And there

Cisn't

4

Well, there is a satisfactory\way of ﬁ@aching childxéh:‘
There isn't in France, and there isn't jp Germany, and there isn’
in Russia, and there isn't in Israel Every country;ln thé f.

world has preC1sely the same problems ﬁhat we. have in terms of.

@ducatlng the poot. and @ducatlng mxmxitles, and youlgénméo

over to England and get the Bm Pl@mmy Kﬂgkmx Eeport, and you ff

can go all ovex the world, there are,ﬁports on Fxgggxgﬂxx ;
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precisely the same pﬁoblem, And, thérefore, don't tell me

thgt wefre.failing. We;re doing précisely what everySOdy aé
the presen% state of knowledgé knoﬁs or doesn't know how to do.
‘Now, failure xnx.lmplles, now, we can recognlze that we quhta
be doing somethlng different. But that everybody should, but
until and unless you can show me that somebody has the pill,
or the:cure, or the something or other, th@n the word failure
has to be used in a very specific sense,‘namely, not as a
criticism but as a recngnition that change is ﬁecessary.

WI:- Well, if we can't give the pill, we can @erhéps-1ook and see .
some of thé‘things which are wrong, and try and chénge thone
paax blecemeal 1f you like. ‘Now, in Hx JOnathan Kllel's (?)
book on fthe Boston Schools’Death at an Early Age, he 1ndlcnted

‘ that one of the main problems in the schools, as he saw tham;k
wgre.teachers who had gi?en up on thé idea that a black Child._
could be taught. And evefy déy-in blatant or insidiously ﬂmaii‘
wayé, fhey Were‘making th@sé cﬁildr@n suffer to the point where
.they ceased_tollearn. Now, it seems to me that if you're goin§' E

to try and chénge, uh, make any chaﬁge in the education of a |
child,‘in a black community, that it's imposéible as long asi o
you have people teachlng with thls sort of an attltude. And I |

'_ wonder ﬂx if you thlnk that it's possible to brlng change even.;

- LE wﬂkxxx we re-not talklng ébout the over~all wonder'change,:-_

but to make smxﬂx small change wzth people worklng who have thlm'

' klnd of an attltude? in other waﬁx words, was it possxble to,;

-

Ly
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SH:

WE:

SH:

théy should be bigoted, I don‘t think they should,

avoid the'firing of those 192 19 people in Ocean Hillmﬁrownéville

Well, when you're talking about attitudes, you're talklng about
someﬁhlng that's just vexy difficult to get at. Th the first’
place,

o it
But %%k isn't/the essential really?

No, it isn't the essential at all. It really isn'e,” you

" measure, you see, I could find you somebody, T COHld find yéu

teachers in my own chlldhood kkakx teachers who hqd very strong -
feelings about me, and about my people, and they ﬂldn t llke _
them, but they were crackerjaCkS and they were toygh teachers,
and Illearn@d in their classes and so did a lot af other people

I'm not saylng that a teacher should dlsllke _groupg, or that‘ .”

And I thlnk

¥hat we should do whatever we can to see to it that we have‘l
teachers that aren't like that. But.I really think this is o

begging the question. You see, the problem, New York city géts-

about 8,000 new téachers-éach'yea r; and some of them are

conservatives,and some of them are radicals, and some mE aré of

different religious and ;acial‘groups, and so f£orth ang sé §ﬁ,

and the'interesting thing-is thatxénwithin a few Weeks -

practlcally all the new teachers are d01ng prec15é1y what the

‘k&axhx teachers that they replaced the prev1ous Year were

dolng. What I'm saylng is’ that th@re are certaip instltutlonal

1mperat1ves, thlngs that you do because thls is the way 1t‘

organlzed. And you know somethlngﬁ‘ It happens in small
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communities, and big ones, and you waik'into.a qlassroom on
MLong Island, an d California and Michigan, gnd New York, and.
Chicago, or down South, and in spite of k¥ local control,
'in spite 6f the tens of thaisands of local séhool districts,l
they use textbooks put out by six companies, fhey use curriculum
materi%ls put out by seven universities,'tﬁat_in.spitelof
local contreol, ox central control, you‘héve a tfeméndous amount
of sameness throughout the country. And we;re kidding oursélveé
if we think that the mér@ size of the diSﬁrict'ié gonnamake
any difference on that. |
BU: Mr. Gaynor.
GAsx Mz . sﬁankef,7kx earlier in this program ybﬁ-said that I'm iﬁ_
the business oﬁ trying to see that dhildfeﬁ getleduéaﬁed.j
‘Well; as we all %ncw, not veﬁy ﬁanf é£i1dren QOt.éducétéd'thié
fall. what are:Your plans for:thefuturéof-NeW'Ybﬁk chiidren%l
g% Will they bé able to complete a year‘éf”education'néxf-year?
. Or are‘tﬁey hoome& to,récurring.episqdes of yéUr diCté£oriél whif
sﬁ; o - Well, that's fair qﬁésfion._(LAU@HTER) I hope that;youiil‘héve
' the - o

# chance to put the Mayor on this seat and'ask'him‘that question.

H

'BU: " “Yeah, but would you.close the schools againf,iﬁ;anpther_IQ

'teachérs; I think it’é an.iﬁXExxkix_interegting'Point,  6r'ié-=
there ip.effect a limit beyond whichy§u;wdﬁ}t.§6in're£éliafioh,
or‘are you ﬁ%eé&red,km iet‘sféay,.fa“cldSe:séh§¢ls:f§re§ér;‘::.w
if Mr. McCoy does!this kiﬁd df.fhipg againQVA -

SH: . Well, forever sounds rather unreasonable.

w
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BU: - I know. (LAUGHTER)

SH. We ‘ve agréed to a particular procedure for the.fﬁture, and it‘s
a procedﬁre which essentially ihvolveé oﬁtéide afbitration..
Now, if tomorrow the Mayor of the city.of NéwéYQﬁk should
ﬁurn érouhﬁ aﬁd say well it's true that I signédlthat dbcument.
 and I agreedlto it, but now, I'm once'again gonna break my
word, then I would say that‘thete would e a vefy good chance
that the schools would be shut down again.
BU: Bhemx Umbm. Aﬁﬁ, S0 on; rig%t? |
SH:' Yeé. Thét just means don't blame me, ydq shouid‘jﬁst'put all
possible preééure on the Mayér to-makelsuréfﬁat_kh he‘doesn't
break his word again. | |
EEXX BU: Thank you very'much,‘Mr. Sﬁanker. ~ Thank you ail.

THEME o

END OF TAPE




