TRANSCRIPTION OF NOVEMBER 17, 1976, INTERVIEW WITH MR. SHANKER,
DR. RYOR, AND DR. OSBORNE, WITH MR. G. W. BONHAM.

T

(:E;onham)

(Ryor)

- {Oshorne)

With the rise of unionism in academic life, some have expressed the fear

that faculty unionism is incompatible with professionalism and scholarly

~ inquiry .
. More and more teachers on all fevels have come to understand that the

‘ pai'ﬁ%ﬁéal and economic atmosphere demands that they become very active

and speak collectively . In that regard the collective decision~making

process with the various administrations is not only professional but also

*.very democratic . We don’t believe that professionalism and unionism are
- mutually exclusive . We think there is a responsibility not only to advance
the profession of teaching but to advance the economic standing of its

. ractitioners, and to that end | don' think there'’s any problem at all.
pra y prob

I’ important to remember that collective bargaining is a process, @ pro~
. cedure, not a matter of éubs’rance" in and of itself, When considering
:\;vhethér or not collective bargoining and professionalism and scholarly

' nq_&iry are compatible one must look at the likely results of the use of

this process. The experience of faculty unions thus far doesn’t show that
collective bargaining produces such changes in the working conditions of

faculty as to make them no fonger professional .



Raising a question like this is analogous to some of the questions raised

during the rise of craft and industrial unionism, when some of the big

POWEr 1T IRdUSHY w&“l‘é”"&”f?ﬁi’”ﬁ“‘fh"ﬁ"? URiohHiZarion quic_i mear an end 1o
pr&ducfivify , that they would be required to keep incompetents, that
Americawould fall beh-‘ind the rest of the world, that there would be

" bloody revolution. | As a matter éf fact, if you take ‘industries‘where thai
kind of conflict befwaen adamant management and a si-rongrun“ion took
place, let's suy,. the au’romobﬁé industry, E‘ihink that we are ail ‘cxwure
that if the automobile “indusﬁy cou id press a buﬁo;w and do awuy' with the

.unEo.n, it woui.d néf doso. These questions show a lack of undersfanding

of Qhat the bargaining process is. "_[he‘ bargaining process -c':ons‘isfs of a
g.;}roup. of employees deciding whefhe:r or not they wish fo bi- rgpresente-d for
.ée;l"’rain purposes by a single organization. Should they m&ke that decision ,‘ :

.:-‘ _’thg)?..fhen o a grou;ﬁ‘;:la'c?de what that organ‘izaf‘ion should ask of the .-
'g:::injinistrafion . Byli“he wc;y, should they ever decide to sélécf ancther

| f.‘l':'lgl.-;qc:piza’rion or none at all, the faw provides them with .amplle -oppor_’rllsnify

i'a de so.

Then'we have to ilook at précimiy what have been fh_e sﬁbiec%s of
bargaining. Generally these are economic conditions. . They deal with
quesiions of sa]qr‘ié;, pensions, and perhaps some questions of workloads,
hoi‘i-dgys ¢ vacations, dmd due lproaess procedures. What does this whole
- process have to do with whether professor X is work'ing- on the ;v0r1<s ¥3F >

Emmanual Kant or someone else is going into the pre-socratics? What



affect does that have af all except that maybe he'll earn a little more

money and pethaps if someone brings charges he'll have a slightly different

procedure or an organizalion representative at nis side, | see ho incom~

patibility at all with professionalism.

{Bonham) The question that many peopie raise about. the effect of unionization on
faculty és that the rewaﬂs will be more equai!};’ distributed rather than
awarded through merit. Is if true that a genera! leveling both in temns of
opportunities and salary structures may be in the cards as one effect of

unjonization?

(Ryor} . Certainly, as far as br‘ing‘ing an end to the vast disparifies that exist. There’s
“probably no other group of employees in the world where the rewards for
performing the professional task itself are greater the further away you get
from actually per?orm'iné that task. There's been an atmosphere that the
job of teaching students was not quite as important and somehow everybody 7
had to have a special deal going lcmd a private arrangement with the de‘pari‘w
ment head or the chairman . That has worked against th best interesis of

many of the professors and many of the instructors.

Shanker)‘ I don't think that one ccmlsuy at this point that there will be a necessary

leveling of salaries. That depends upon on how the teachers in each
institution accept the foimess or unfaimess of the structures that exist. If
the disparities in income are viewed as the result of highly subjective

decisions, as a system of arbitrary rewards and punishments, then there is



no question that the faculty will demand equalization. On the other

hand, where the rewards are viewed s fair ~- to the extent that there is

a common percepfion that pro-i'"csson_"so-and-so is fﬁe outstanding ‘person |
- in"the world on this subject and we are fortunate to have him in this
institution and if he ;Ne.ren't here we wouldfi't have the reputation that we
f’nqvg to attract the students fhcﬂ‘ we have, to bring in the federal money

that we have —— where rewards, even very great rewards are viewed os

merited, teachers will accept merit as one of the boses for reward.,

(Csborne) Qur own organized chépi‘ers have not had as an overriding goal the éi_;ud!-

ization of salaries. On the other hand, where economics has been o

. principle issue either in the organizing or in the first round of bargaining,
it's usually been precisely because of the preception that the existing
§ys’rem is grossly unfair; where a math teacher, for example, sees that the

president's secretary makes more money than he or she does. They think

V' - the system's out of whack and they want to do something about iF. 1t not
. that fhey all want to make the same amount of money os every other member
" of the faculty so much s they want the faculty as o whole be returned fo

its rightful place, which is at the center presumably of the institution.

{Bonham) A recent column from one of the tzacher newspapers mockingly quotes John

?$Elberf President of Boston Universify . "There is nothing wrong with elitism, ™

~ says’ Silber, "It is o principle of ¢iv‘i:§fiéd s‘aéfé'fy‘, As long as irifénig’éhé'é s

befter than stupidity and knowledge is better than ignorance,- educational
institutions must be run by elites.” To which the columnist adds: "Thanks,

John, that is bound to make us o lot of friends among those honest working



class people who aspire to have their sons and daughters aftend our

institutions.” Now what really is wrong with elitism in the Jeffersonian

{(Ryor)

sense £

That attitude itself is arrogant. There's nothing wrong with attempting to
be whatever it is that’s in us the best we can and attempting to elicit that
attitude from children. The error is In assuming that one parficular function

on the face of this earth and in this economy and in our American society

~ Is holier than another. That's the attitude | find particularly obnoxious.
- It' not so much that one doesn't recognize that there are individual dif-

ferences. The lack of dignity comes when people who hold certain positions ~-

whether ifs teachers, doctors, lawyers, plumbers, electricjans — take that

feeling of pride in their own work and impose it on society as being a

~ superior contribution to the whole social structure .

* We have to distinguish from among some of the many meanings of the word 3

efitism. Obviously we want those who teach in our colleges and universities

to know more about what they 're doing than those who are coming to feam .

. There's no quesiion that competence is valued, but there is o kind of

snobbery . The public of this cauﬁi;’y supporis institutions of higher learning -

- both public and private =~ and in order to get that public support one cannot

just stand and crow about one’s superiorify. One has to develop afliances.

- One needs organization, The superior professor can't just watk around the
lid X p P i

streets shouting “give me, give me, give me,” fo o world where millions

are unemployed, millions are suffering from discrimination, millions have



insecurities. Professors who talk about alienation in teachers don't know

what alienation is until they have had to perform exactly the same task

(Bonham)

for 40 hours a week for 40 years of their lives with nothing at the end of

it but social security . [f the professor wants that public fo understand

what the academic life is, to understand why it%s necessary, why it would
be ruinous fo increase the student contact hours and not prcv‘ide'ﬁme for
research, you can’t do it by shouting about elitism. You do it by belongihg

to groups that others belong to and sitting next to them and saying fo the -

fellow next to you, "Listen, I'm a worker just as you are, and this is the

nature of my work and to do it well | need the following conditions.™ If

you don't do that, you won't last very long and neither will the institution.

But I'm very much afraid that this aititude has olready created a climate in

this country of a feeling that professors don't work,

Part of the issue of unionism is that professors are afraid that if they

éngage in collective bargaining, people will think that they work for a

fiving . It will fower their status to that of other workers. | submit to you

:iqui' this is a period of time when it would be very good for the general

public to believe that, indeed, professors do work.

A;E three of your organizations, have had enormous political impact,
parficularly in this presidential campaign. Jody Powell said ofter the

elections that “the massive support from teachers was critical to our

- winning this very close election. All over the nation we turned to the

NEA for assisfaﬁca, we asked for their help and they delivered.” There



are obvious quid-pro~quos. What do you expect from the Carter admini-

~stration and who will have the inner ear on both the federal and state

(Ryor)

: ‘J_-:g'j_b;")or’run'iﬁes .

: Tevels in ferrs of legisiation dnd”fundmg for educdtion ?

- Idon't think the inner ear will be the exclusive property of any particular

organization or institution. | believe the NEA will play an increasing

ro\ie{ not only in the politics of the nation but the politics of educational

";‘:'dg;:c‘i;i's:i’on—mcxk'ing os it influences the finance of public education. - There's
:brobdi_bly no institution in or around education that depends more heavily on
-' - its grants from federal and state governments than ‘ins'rlituﬁon‘s of higher

- L,ﬁgei«:@;ié&ﬁon, particularly the private ones. We believe NEA offers unique ‘

o ﬁcirfpn‘iﬁes in helping to lobby for the needed funds for upiversities and:
N ébiﬁeges - -We have government relations offices in every state with ef-

F ctive lobbying efforts, and that affords higher education some unique

:En terms of pohcy deve?opmeni‘g it hos been until perhups ﬂ‘ne ias? 30

: years the exclusive prov:nce of an c&ommrs’rrafor class, c;eri*czm?y at the
""f';u:"s_iversn’ry fevel. It's smpor%an? to undersi"and that i"edchers at a!l leve?s

- are increasingly impatient with ’rhes:r nnabzhiy to affect ihelr own desh ny

Arbitrary and capricious decisions ubou’r fenure, increased reducﬁon in force -~

‘ aﬁ'qiﬁ affects teachers ot every level, seemingly Wiﬂ;:quf,cgny due process of all.

Those issues and the need to speak os educators who are trained and who have

something to offer are going to lead to increased political cxc:tzivify and an

‘increased share of the decision-making power. We certainly infend to have

some of the ear of the administration in thot regard.



(Osbéme) It's very important to rémembgr that higher education is never going to be

a potent political force. The professoriat numbers, af moest, 400,000

“people. That's not the stuff of which grand political power blocks ara
made . Obviously, higher education management is an even smaller factor.
The ﬁee;d for the profesgoriu? to get involved in the political process is
) .'.l'.'.'greai" buf f don 't think that they are going fol be successful in the clossic
e | pohhca? sense of wmnmg eiecﬂons for pohhcmns and i‘hereby c.ashmg in
“ :on iOU S . T_he case has to be mude by persuas’ion .. ?ersuc:sion bo’rh of B
R l‘Eeg?‘s?ufots and the general puB!?;:.rcxfhe}r than .by ’;he ci_qséicl ;;E;iii*ical
. _‘ sysi’em of afliances and power blocks. it’s o fough problem.,: one the

pfdfessori'csi‘ is just dimly beginning to perceive.

.
i like T.q guestion the statement qn-d assumpﬁlon fhcﬁ' the fight for highe.r |
§ ;:‘_eda;ccaﬁon until 'rec:enﬂy has bee,;_n c.:c;rr?ed_mqinly by ﬁoliege and lunivers'i‘fy": ‘
;:xaministrqtors . there 's o whole v;orfd of consumers out fher;‘l%o are |
nt;resie& in the expansion of hlgher educaf;on” rcs whole cloui:;on ar&uﬁd
’:HEW | You've hcxci c:wnﬂ nghts group; who Tnmfe. seen expangzos;a @ an
".:,_‘lt_avemue of oppor’rum’ry_,, you've hud ﬂwe power of the entire AFL-—CEO whxch |
‘ .:A yeouid hke fo see the children ofworkers have opportunities, and | WOUH :

‘SG).J’ that many of %he great advan:céé we “ve. made would never .hmfe happéned

if you relied only on the professors or the adm‘in‘isiﬁsﬁdfors .

' Now, os far as the administration is concerned, there is no qUes'r‘l’oﬁ ‘
that teachers will have greater poi?ﬁ’cc! influence. That does not mean

. we will be able to determine national policy. But we'll have a voice,

- we'll have a strong one. Care will certainly be taken in the development



of changes in policy to see fo it that we are not hurt or that we 're hurt

the feast. And as far os 400,000 pecople in higher education not being

| (Bonham}

_s.ﬁ..ﬁ**};or)

i‘h%e*“sfﬂ'ff*of“pawcrbioés;w§wk“*c:’r1h"e“m'an+1m‘ewun1tn§1n""th1swcounﬁy 7
- which together number perhaps 40,000, and look at the number of pieces of
legislation, look at the grain embargo that resulfed in negotiations with the

:Sov'ie'r Un?on - Now if you coufd have a group of 40,000 workers in this

o _‘coun’fry exerhng that sort o‘F lrn'Th,ze.-nc:»ez,P then | would say ’rhqf the professors

#«}
}\

;".:".i-f'@f %Pus country cou!d be one of %he mosi' powerf-’ui political forces in i’he

S aou‘n%ry .

’_’Fred Crossland of the Ford Foundcmon recenﬂy wrote a mu|or piece on

“‘-'-umomzahon in Chonge cmd he predac?ed that the three m?ior orgamzahons '

ot,.;‘ represent would grudualiy end their we[i publicized and ¢ acromomous
'si’ruégles for hergemmy and dev ise accommociahons unfhmkc:b!e todqy. fi*.“:
es.‘ %)robab!e that o smgie nuhonai union will uitimately emerge, Very flkéiy
fW'llgi have @ fong und cumbersérﬁe narﬁé mcorpoaﬁhng traces 6? groups :

j::swaHowed in mergers.,” Do you genﬂemen hcwe any sdec:s on Hms sublec’r"?’
fend to agree with his general premise. There Is a commu'ni"fy'o? interest
. among Faculties ot all levels in promoting those common needs. We have

. common needs in femms of finance, facully protection, and due process,:

- in terms of advancing the economic causes of education and of the faculties,

The sooner the better especially in a difficult periad like this. Had we all - |

been together during the 60 we would have done better, but in a period



= 0=

of declining population and-birthrate, in a period of recession and un-

employment, there is a sirong tendency to fake a look at those services

{Oshome)

(Bonham)

(Osbm;ne)

_of organizers and taking shots at each other's organizations, when actuaily

99 percent of the policies of our organizations are identical.

merger. -1 think the #rends will take care of themselves.
You’re not willing fo sign a co‘mpacf today ?

| § ‘& 5rgn anyfhmg@ bui‘ 1'? wouidn’f be worth a nickel until some peop[e ou%

e in i"he country were mady to supporf :'?., Buf= i dc want o make a pomi‘ n

74'?:ofﬁc:m”y since 1972. We hcva Eeen mvolveé for 60 }f“—‘a"sr qs q” Of you

knows, in such things as seﬁ'mg standcrds for due proc:ess . rrghfs of Facui’ry -

That are expendable, and 1 Think Righer edocation 15 parifcutarly voinerable
here. The first attack will be and has been in higher education, and |

believe it is foolish and wasteful and indeed immoral at a time when many

of our own colleagues are being laid off and our institutions are under

attack for our organizations fo be traveling across the country with crews

I don't want to comment af any length about the merits of o ’rh:éé—;way

P

»ehaif of ihe AAUP We've onEy i:oeen ac?weiy in coﬂec%we bargmnmg

-:,s

on cnnuuf salary survey, and so on. They require cer%am crecﬁ:bnhfyvan&

‘ prgshge fo be mmnfcunecf eﬁ'&chveiy in order for our seﬁ’zﬁg of sfcxndu;'é; :!
| i":o have anyme;uningg for exam?i@; we have to have a foirly broacf base
ml“a?m:sfu{)p'o‘rf‘cmong the cdrhi’_n?si‘mf?ve community as .wei'[ as ambng the

professoriat. In order to do that we have 1o retoin a cerlain degree of

independence.
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Since we have been active in collective bargaining, we have con-

tinved both roles somewhat fo the surprise of some members of the academic

= COT’?’!W-T’:I*;:’I’YT——:A“I’-}C]%ﬁm&vm&ﬂ%m&mtm%&m&iﬁe*e—;b~u—~l-ut:‘i-gr:-tmwvm--»-wm-m“-wm
or alliance with either or both the NEA or the AFT, or for that matter
with anyone else, it will not, | am quite confident, embrace the traditional

- function of the AAUPv.,

{(Bonham) One . of the ceniral issues of unionization is its impact on the traditional
power structure on campus . -In the area of public instifutions, who by your

- definition will be the employer and who the employee ?

Ryor) ;!'he board of regents is the conirolling board of the university, and fhe
| | _.qc‘imin‘isfrdio:s are i’nde;ed the employers. - As far os the unjonization of fhe:
".Hig;mr education faculty is coﬁcemed ; those higher educa;ion' pe.rson'ne'i' |
who have %he; authority and the power to hire and dismiss facvl’rymembers,, .

Enstmcfors, do not "s’n fccf belong in H’ue vnion. [ think fhcxf share:d

' "dectsron makmg will toke on some meamng for whc:? used fo be caﬂe:d

faculty senu'fes which hczven ¥ pmduced the kind of shureci dectsmn maku‘"h;g.
-'i'ha% many higher educuhon faculty wouid hke o see . Every {*:me fhere
was a difference of opinion in %hai” coﬂegmi reicmonship, %he& fmai cmswe;:'
.aiways rested with the admi’n‘is’rmion You were back to squqre- T. Soio |
that end .E think the collective process and the uni?onizczﬁon.é? the FucUii'i;es )
is going to'\sérve o g‘ive‘ faculty greater ownership in the d’ec%si’ons , and la

greater sense of security in their own job function.




-

(Osborne) One of the criticisms of collective bargaining is that it produces a kind

of ngld:fy If the ques’non, Who is the emp!oyer"’ requires a single

answeEr; ’rh“c:f"S"i‘mposmg*on‘us—cn‘andtr e rigidity T There-is more tham one
aemployer, particularly in the public sector. And it changes depending on
‘the issue and it changes depending on the time . What the state labor law

"deﬁnes as the employer is not necesscriiy controlling . Usuc!ly the state

‘Ecbor law in a publsc sector will defm& The board of regenis or i‘he con-

.--i*roiimg board as the employer. Buf fha’r doesn ‘t mean that it is wuth ’che

| bocxrd of regenis that the Fqcul%y bargammg cxgeni' wili d:recﬂy negoi‘;ai‘e

;_m the first ms?ance, nor does it mean ?hai' an economic deal amved Cti'
W:Tb that boqrd will necessartly be Funded by the. Eeg:s!amm or apprwed o
,_,by the govemor, ki is a very ﬂund process.

V(S'hanker 7 _i the begmmngs of coi!echve bargaining in New York szyp i‘he anrd of

,;?educahon scud "Look, we're fhe empioyer, but we gef our funds f’rom fhe

ﬂCl’ry, 50 go to the City . " Then we gcs to i‘he Mayor and i‘he Mayor says

 .“§ hcwe nofhmg fo do with this. if s the Bourd of‘ Eshma’re cmd the crfy

."‘;f'éc:ouncsf And i‘hen %he)f both SCI);;" “‘Bui maifyg i‘he 5chools are an mde“

pendeni‘ agency, you've gotta go: fo i‘he state commissioner or thes Eegisfqture., ‘

And W_e ran to many different dOOIS and in each phcc fh'ey gﬁrom’red somewh‘ere;- )

else . . Eventually, with tough bargatning, someone decided whblfhe boss S
- was. They all remained the employer but they developed intemal proceé;s. q?_ .. |

consulting with each other so that they could arrive af decisions.
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The question within the university of who is management and who

is employee is no different from questions that have had to be seftled

elsewhere. In collective bargaining, there are impartial boards that
have fo:o!.-zed at these questions for many years and we don't always ogree
with their decisions but they make i*herﬁ and ultimately someone will dcc?d‘e‘:
“who is mdnagemenf and who is émpipyée ,- |
As far os other gq;eming structures are concerned, SUch us faéuifx
'  f-a::sénai;esg fhere is no question fhaig'.i’n a certain smc“ number §F elite in~ N

o .i.i:"'shifuhons Qnd maybe a few ofhers there i isa real govemmg sfruc‘ture in -

;wh:ch Facu?ty have power coﬂechvef}r ki ﬂ'aose ms%sﬁ:’rions éo unionize,, T :

pmd‘ici‘ i'hen‘ they will limit the areas of collective bqrgaiining so o5 to

" _'."iéreserve coﬂegiqiify . But for fhe most parf fucuffy senates don ‘t have

hns powern Many of them hqve been defunci- over a long permd of ’nme,

hey have hcd massive nonparﬂcnpahon. They dcn H have the wheremﬂwﬁ in

erms oF energy, fhey don'i' hcve :t in terms of s’rcsFF ﬂney dcm g1 have fhe '

hings that you have to have, En ihese smhi‘uhons the ex;sfewce of" an oicﬁ :

efunct senate is certainly no bar m movmg chead %owc:rd un‘ionE‘zcﬁ'ion _—

A{Bonham) | In hegher eduaahon we *Face the prospe\.f of an aging Fqcufiy Many
-J-:\,nshfu?zons ore 60 or 7’0 peercenf fenuaed -with little movcmeni in ancf c:ur ‘7 .

| :';En that confexf wha% hope do you see for institutional Hembt E‘E‘}" and saff—»

o 'reneWCsi"’

' H don't accept the notion that we have to have o shrinking sysfem of either

> higher education or elementary and secondary education. I would be
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terrible if we started becoming cannibalistic and deciding who should

be pushed off the cliff to make room for someone else so that we can

~ renew ourselves. Here's a case where our whole society hos astake. And
3 ’rhznk that there’s an appeal out irhere to millions of people who feel sorry
- . that they stopped fheir educahon. E i‘hmk that ﬂmi" ought to i:e ohe of

‘i'he: great fhrusfs in ﬂwe Ccr%er adm:ms.mhom For the educahon commumiyg _

’.'for the producers and fhc workens m ecft_tcah on, and also for i'he consumers

| An openmg up of hlgher eduaa’non, a kind of second chctnce For everybod)f |

n o G1 Bill concept that Wouldn’i’ c:osi‘ much more than wha%‘ we are

pendmg now to keep peopie zdie Wha% we are domg now s vmy muah

-from fhosa :nshi"ut!ons i-hai' couid f!ounsh w:th fhcﬂr same money,

(Ryor) second fhah We oppose sacrsfscmg fhe expenenced %ecxcher f‘“or fhe sc:f<e )

F eccmomy and hiring younger Facuff}r members c;mc? insfrucfors wf'm czre ,

. .""mcieed not only pfenhfuf right now hui” much less cmsﬂy in i'erms Qf begmnmg o
’ ‘saicznes., There is o need for renewuﬁ ond reexcrmmai*:on . ‘bu’é’ um\rers:fy: _
g facuﬁims are capable of that renewq§ eFFori,, givers the resources cand i"he N ;_.‘ .

f'»monles fo decide for themse ives, When yov are talking uboui' 300 000

qualified,. certified, degrced people WQik:ng the streets who are capuble oF _‘ |




~15-

teaching and who cannot find work, then we have o look to federal

government to respond to that. For every one percent of unemployment you

have something like a $T6 billion loss fo our economy, $14 billion in buying
" power, and another $2 1/2 billion for welfare and supportive services to
keep these people on a subsistance level. There is no dignity in that. | |

. think it would be much more useful to invest in getting those :peopfe back

o work and making them producﬁve ; %axpaying c:'iﬁzéns .

(Osborne) You re not gomg o sei‘ﬂe QCross fhe bargcxmmg table at i'he Unlvem*y oF :

Michlgan what fo do about the Fc:cf ihai' there are not enough Fqcuf’ry ;Obs

o 'an& so ?hmk it is vnf’a:r cmd hypoanhcal of admm:si"rators ’fo sugges’r thui‘

'__'E'he umons ore sc&mehow responslbfe For the msh?uhonaﬁ m?iexnbl ity ’rhey

"fmd ihemse?ves sfuck with, It a'eca_ﬂy isn’t the unions’ fault,

Couid i ctdd one more thing ? Some umvers:iy czdmmlsi‘rai‘ors Aave ‘raiked

’abou’t f!ex:bahiy in i"erms of bemg abﬁe o gef rid 0‘? some of h&lcider peop? b

or number of reasons . Tha’r s an ou%rageous i*hmg o fuik oF ’E'hmk qbcuf,'

Lei“ me go to an area i*hcﬁ' s far removed From educahon ~— the c:oczf mmes .

|  ."“- __-;E .th_ink fha.i* we wouid cx%ﬂ agree thai‘ a 20~year~ofd coa? miner c:ouid d:g

' gor more coal ’rhcm o 60-year-o¥& cmﬂ mme:r., Buf ycm know }rears qgo

we decnded that ui‘ was reai[y v mc:’fter of pubhc: pohcy in thls c:aunf“ry fhai’ N |

if you take the best from o person w%en they are more wgomusk fﬁen you S
- owe that person something later on. For coiiege cmd umvemfy peopie fo be
taiksng about this as posssbzhfy shows that for some of them@ at least,

their morality is below that of the rest of society .




{Bonham) As you know, 70 to 80 percent of the total cost of higheﬁ education is

labor, essentially teaching and administrative . How far do you feel

we-ought-to-go-in-terms-of meosuring-faculty-workloads, faculty effective=—.

ness, faculty productivity ?

(Ryéi') When v've ?aik about producfix’ziiy in educaﬂon, the word has tcake:n ona

P

. meanmg ‘that | think it cfocsn i have. : ff §’0U are ta!k:ng obouf a teucher

'worf(:ng more hours, ¥ ﬁ—nmk i'hqi' Is cs ieg:hmai‘e %%’em For coHcchve bargcnmng., _

,1:;:EF we ‘re fuik‘ing aboui* thc hcideni-s you' mentioned earlier — of t’he oidcr

professor who hcxs had a good deai c? expermnce whc» pexhcps ?ms a iecch:ng

ass:s’mnf cmd is on?y feachmg a ciuss or two a weeic e i‘here sn's anyﬂ'amg

."_""_:mherenﬂy un’neclfhy’ about fhcf in i"erms of i'ecxchmg ioqd , pamcuiqriy sf

'd‘omg not only usefui bu% also very necessary work-. %hmkrrhere is a need to

°

Hng

ot

It's important fo remember that te:;:'x-_cﬁ‘h?ng isn't the only function of the

(@bbme}

* university professor.. Undoubtedly, there are abuses, but it may be and is

often the case that he's feaching fess because he’s doing 'ca lot nidre resedr’ch -

and not because he s geﬂ‘mg o[der and less productive . So i don i know how -

you measure professorial produchv:iy, That's why | ’é*end to agree tht n is




. .

an ideal subject for collective bargaining, because bargaining can ireat

it on as focal a level as possible and on as equal a basis as possible. But

;. ,,‘go"i' to g=t up on Hs hind legs o bit and persuade people that what they 're B

' .‘;_i’here is falk about produchv:ty, i generany means makmg Eni’e more

| .d:f’facuit for the empﬁoyees . Thaf has not been the Amerlcpn i‘radlhon

: ':i‘aneous fmprovements i'n the: iives oF employees and the Enfroducﬁon of '

Cwe ough’r fo suy, Are there things we can do %hrough fhe use of c,erfcnn

there's been a tendency imstedd fo be simply vindictive. Stafe legislafors,
A"sfc_ife executives, and to some degree the public toke great pleasure in saying
| that son-of-a-gun professor teaches six hours a week. ‘What kind of a

- workload is that? Which completely misses the point. - The professoriat I

.doing is worthwhile .

. We should also be very concerned with the fact that in educahon, when

.‘g_-i?roduchvnfy in our society has genemﬂy come ubou% ’rhroug?-a fhe ssmuf-— .

;“technoiogy in which the empioyees have shared . Generaiiyg fhe %ransmon

as genamfiy been iabor—savmg, und hqs been negoha’red 50 c:s nof ’ro pro=

wde massive Unempgoymenf. if fhere is i?ru ty an Interest in produchvﬁy R

'cmd noir gusi* in mcredsmg humon mlseiy for a ceri*czm group of people, theﬁ ‘

..gechmques that would provide aﬁ educaﬂm for more Peapfe \;;?hout mck,‘,-,; 3

' :,mdxwduci ka Eonger or harder? And if there are, and if tf’t_a'? creams&'l..‘

: _c}i’%ioz:oﬁom in-employment, can this be done through c:f’rr'iﬁ’c;n:and so_= forfh"u‘
And .We have fo ask ourselves something else, for after a“,-‘ tﬁere. is fhis -

heavy investment of tax money in higher education. Have we really
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performed a great public service? Suppose that tomorrow we could find

“a way of running all our institutions of higher learning with 100,000

profassors instead of 400,000. Have we really done something socially
- worthwhile to have 300,000 more unemployed people in this country
collecting welfare and not paying taxes? 1 would say that if we had a

's'ociety where there was overoli Ecxbor shor’rage and the question was why

-shouid one waste the fime of mafhema’ncmn or a psychologtsf i‘euchmg

j_X umber of hours when out fhere ure 50 other fcxsks that he couid be

" domg to. enrlch the life of the coun‘rry and other peopie, then there oughf B

o be very,. very greai pressure i“o nmprove the i'echmques Bui’ to lmprovc K |

' .‘E.;i'echmques of the unwerslty 50 i“haf we can throw people c}u? o? work ? i )

\.

L don tsee lt.,

(Bon!;'sam) ou are ’rcﬂkmg aboui' goals of hlghcr wuges and better workmg condihons C
or fcrcu!fy How does this rea”y square with a de:clmmg Flncnc:ai base L
or_ mcxny'&nshfu’nons? What s a prac?lcaf sofution to ﬂ"ilS grchg d:ie.mmu' o
?
‘(R}‘r.o;'-) . o There are a couple of aspects that have to be looked at. Ohc';is the whdlg: '

. queshon of F‘a’ncxnc‘iq? patterns of céiieges and uni’varsi’ﬁle-s . .Thé..re is nog a
uniformity in h‘igh’ér education Fiﬁqncing as there is pezahcps.‘in the comrr'lotn
“'Ls’c,hoo! sefting, but we are moving forward with vesearch in fh‘af ared to ‘see_

‘i:f_wej can find some common frends. In the ‘ini‘ler‘im, I think the whole |
proces;s of education must be supported in diffe;en'r ways . I think it's c:riﬂcc:i’

that the federal government play o larger role in the financing of public
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institutions, particularly the higher education institutions, and to bring

not only some uniformity but also some equity to the financial process.

(Bonham) When you are talking about increased federal support, are you talking

of student grant support or direct institutional support?
(Ryér) o -Well, both. |don®t know at this point which is the most efficient or the
| . most reasonable . But in the interim, it's eritical that we move on both

" I;'.A'ﬁ'-onis . Obviously the cost of higher education is becoming burdensome -

. --for middle and low income families.
(Gsborne) - Assuming that we are in collective bargaining in an institution that has N
a declining financial base, | think uhions are probably as Wm‘ing to be .

© flexible as are the administrators and perhaps more so. The AAUP is

.--":'\'-N‘iiling fo concede the potential hypotheﬁccﬂ necessity for terminafing

'T'i':a;hure& positions in a financial crisis or when a program is abolished. We
;sﬁoﬁ_”? take o hard line saying that you must get rid of all the untenured and

Il the young before any of the old and fenured may be re%ﬁéyéé, Naturally,

we come to that place siowiy and without any great ioy, but we nonetheless
ecognize that higher education simply cannot be viewed identically with
: "‘:cs factory and that the work force is not fungible at feast not to the degree

“that if is in other industries.,

' (Shqﬁker)

There are very great variations in these crises. There are areas in the

“country that are not in a crisis at all . "%\‘The:_:rgé,i’s greal prosperity, there is a

“lot of oil around, or very wealthy agriculiural areas where there is fax
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~money around. In those places, there s no need to talk about bargaining

in g crisis. - At the other end we have the largest ¢ity in the country in the

h“ahds—ef‘wremﬂdﬂ-entm#be‘erré w—sﬁﬁ:’en‘?he“édg‘e—oﬁ?bawkwpfwﬁd———:—“m
default, so what one means by crisis there is going to vary very, very greatly.
‘| think teachers and professérs have this view of what ’rhey think is

- ‘i'he umversal pattern of cofiec’rwe bargammg » and the paﬁern is always

- Gne_of a wca!ﬂqy emp!oyer and o powerf’ui union mncl ;f fhe umon wan‘hs to H

shui- i‘he piani‘ dOWn fhey cxfways gef‘ whai %hey wan’r Of coux’vse:’ii Lsn"r s0.

5 .'Wou id be rcﬂrher differenf. There are many marg%nd! En&Ustries in fhis

'_jcouni"ry There are many piqces where af the employees bargam hard fhey )
- dnve the:r empioyer out of work and non-union employer survives. There

. are “ofher places where if you burgcnn too hc:rd the mdusfry ;usi dtsappecxrs

and you ge? a fiood of foreign tmporis You gef emp!oyers who demde ’ro |

move to ano’rher p!ace cmd set up.dsffereni‘ opem’n ons . ' There cxre aiways

i%remendous consfra;nfs on i“he bargcxmmg prOCess . Wha’r We as feachers cre

now fcxcmg are prob!ems fhczi* umons hwe fac:ed fcr over a hundm& yeqrs |

i i’he professars of i*hls coun’fry are to hqve the same mfeihgence, - pohﬁccﬂ :

f’m’reﬂngence 1S sfeei workers an& aufo WOrkers and as mu::aef; und yé:s, c:s .:.
_elarﬁeﬂtcry cmd Secondal;y school Teachers they be‘rter ge? i’n’i‘oc; fabor mé;felf- |
Imeni’ that’s ccncerned Wﬂ‘h resfor;r;ag the economy, with res’ronng the $76

‘bnliaon of taxes for e;:ch [ perceni’ of unemployed. That is \;vhere Ifhe ans;wker.

is. And they can be very effective if they do that. But to fry either fo assert :
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individual professional elitism or to say that professors can do everything

by themselves is silly. Professors can’t do it by themselves, teachers can't

do it By themselves. You need a broad coalition of everybody who works

for.a fiving in this country. That's the only way we're going to be able to

“$urn it around.

' EEEEEE




