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Al Shanker™s memoriss oFf the UFT

I bhecame a teascher in 1728 and 1 joined the Urnion that vear., it
wae called the NM.Y. Teachers® Huild. I started teaching in am
glemantary school inm Manhattan, I don’t there were other unian
members im that school. It was FE 17%- Manhattan and then the
following Beptember I faught at 1248 Guesns-Sgtoria Junior High
Szheool. That was a2 major cell veouw miaht gay of the Union, There
a mumber of ws that joined at the same time. The salary was
it 822, 500 a vear, we had no duty free lunch pericds, the
Dﬂlﬁul pal wsged to kesp us at faculty conferences for two and a
hals threze houwrs lecturing us about we should come in early and
punch the time clock and be on hall dutv and toilest patrol, and
ths numbsr of childrern in sach clasz was huge. Thsre were
thousands of teachers moving in and out. It was such & lousy job.
Feople were lsaving, thers uwge to be a World Telsgram newspaper
arnd thsy had a daily schocl paage and evervday thers were
advartissments ftor tsachers. Every few weshs we would gt a new
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tgachesr in the schogl. =somsbody would leave. Corditions were
terrible. I supposed that 1 djoined becauwseg I came from & Family
that was very pro-umian. My mothsr was a garmeEnt workse and had
been a member of thet union from the time she came to thisg country
Just before WW I, s part of it was the family traditicorn, and part
of it was the conditicns on the jok. In those daye thers wasn’t

very much hope that & teachers’ union couwld do anvithing, thw*e RS
rio =uch thing as collective bergaininmg, the government didem t have
to sit and talk to you and negotiste, and there wasn’t muck hope
that vou could organize teachers. While most teachers wers
children of union members in NYLD, vou know if vouw are 3 child of
urion member who gradusted college and becoms & teschsr vow kind
af say to vourssls: I didnt go to college fto bhecoms & union
member. I went to cellsge so that I could go bevend what oy
paraents were, be more than they werz and if 1 join & uniom in &
seftse [ am saving I failed I didn't go bevond where thsy weres in
the first place. While there was & disposition toward. therz were
sympathies that were favorable to unionism because of where the
tezachers had come from in terms of their parents, thers was
clearly not a disposition to jein because the union had been
around since 1914, When I got there in 1932 therse were 4 /2% of
the teachers had been organized =g clearly thers wasn™t that
cammitment in that tims.

151

In my home unions were just below God. My mother talked about
starting to work in & sweatshop, when she came over she was
working very close to I think 80 houwrs a wesk and what the union
had done. Eventually 1t became a 35 hour week, she always said I
know we started working at 80 hours a week and ended up with I35
hours a week and we had rno health benefits and now we do have
health bemefits and we had no retirement allowance before so these
things were there and the other thing was she had worked for a

a few short weeks in the Triangle Factory before the Triangle fire
and then left. Whern she was brouacht over by her brother. my
wncle, and he owned & factory that wenlt on stribte and she wor! ed
There. And she wag a strong unmicni st s she wen!t on stribke amd she
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tosht out because the stribkers felt Lthat because zhe was the sister
of kthe owrer she wasg & gpy at all the strilke mestings. They were
regetiating that under mo circumstances should she be brought back

rike cettlkmeﬂ* and my urcle didmn™t want her baci because
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who had just Jjoined the Unign ot together after
arlor to talk about what fthe stra .
gd up oF Saturday night at somecns’s home we
the faculty members and we szid these are the
joimn the unian and the=ze are the people who
we uss the common sterectvype of age, reliaion
arents waers union members and who was libsral
ative, It didn’t turm ocut to work that way.
chers in a school who wers ﬁalitically liberal
fon homes and let’s say they were Jewish and
Erause they wanted tc become principals
a union would hurt their mmblulﬁﬁw. Anu
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lo i alsestats in the arss, and
it that he pcc;lm in the Union were
) kimg about sccial security and aiving
them 1n4mrmat1 And we wers in favor of & strong policy on kids
who were vzalent armd digruptive so the ideclogical prezuppesitiens
that we had gignificant exceptions in termse of vounger people who
felt it would hurt their caresrs go they didn’t want to risk
joining & union, and older people stood for standards and stood up
for teacherzs. It was not as clsar as vouw would think., The Irish
twing were fthe Schulte sisterz=. Mary Schulte they went in on
November 7 but thevy donated their zzlary to the Union and

asically felt that they had helped the kide with lunch pascses,
and that thece hide were very poor, and we’re not going in bhecause
we want to earn a day'e pay. They were vaery child oriented, thesy
wera very sympathetic te what the Union was doing and thevy weren’t
going in to break the strike.
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In thoss daye [1739-460] trvying to crganire teachers in NYD was
very difficult, teachers were nat interested in crganizational
atters, but something happened that vesr—-a new retirement law had
passed. Up to that time vou had to gerve thirty five yvears anrnd be
giuty Five vears of age before yvou could retire, and now they bad
a thirty year retirement law. Feople now had to op toc make grester
comtributions and all sorts of forms to fill out, so I figured
people were r=allyvy confused and one way to get into the schools
waz to be a pensieon sxpert, and to tall about pensions because
averybody had to sign thess complicated forms. There were a
thousand schools out there, no one could understand the
literaturs, zo I studied the pension system and I developed a
thirty minute to eupleain how the pension system works., I became a
et itesm on the circuit— I became & pension maven. And at the =nd
o+ the talk I gave them a three minuts commercial. The pension
represertead the largest sum of money in their lives, bthey were
garning D.E5-2.4600, to s maximwm of 7,000 and thie was all
guvarnment throoob leglislation and we have lobblasts and we hava

ﬁ



aren cases to court and T oactual iy sigrned up people on the basis
ot or bthe basis of cellective bargsining or om the basis of
necotiatng salaries which we weren’ L at the time but on the basis
ERaT e have taken soms vary signiticant cases to cowt. Just
before this time wse had tealen an important case which gave us
credithility, Bobh thne State teacher retirement system and the
City teasher retiremeni aystem decided that the mortality tables
bad te be charnged. The pension consisteed of two parts. One was
the ameount the City gave you based on how many vears you worked
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and what vour Ffimally salary was and the other was am annuity
bazssd on vouw- lifs Expe:tancy was when vou retired. Since people
na lomger than they uwess toe live the City'es positior and

=
wewa liwvi ;
ate position was if vou had ssved up in vouwr annuiity X number of
lars and vou in the sarlier davzs at age &3 been sxpected to
ilive for =zseven vears and now you were sxpected to live for 14
yvears the amgunmt you should retire on shoulg be divided by 14
rather than 7. What they wers dolng weres chang

¥ = -
the middle of the game. Eazentlaily ssvimg that every couple of
vears as lite expectancy wass charmging we will reduce yvouwr pension.
We hired am attormney and wernt to cowt; the Teachers™ Guild and
the Empirez Bltate Federation or Teschers. The lesd casze was taksn
by the state and we tagoged on to that. The laswyer the statse hired
was pald for out of duss, but the lawyer +or the city was &
valuntesr lawver—-Ben Msren~he later ram against me for president.
For many ve 3 teacher, He was &

g he carried cases. he was
e who basically never practised on his own. Hent
came down as = voluntesr for the Union, and for
2 1978 until 19462 wveoluntary carried literary hundreds
of cazes in bheoth the courte and state commission for the unmion.,
The judge who Reard the case ultimately was Jusitics Baypel, whae
aimost sent me to Jsil for seven, eight vesrs but the caszs in the
e was the Savpol decision and we WG a magniticent wvictory

which cost the City at that time $40 million dollars. It was bassd
on the grovigion in the NYE Constitution that said that public
employees peénsion benefits constitute a contractual relationship
hetween the state and the employees and may rnot be diminished or
impaired. Very strong provision of the NYS Constitution saying
this iz a contract and you get into it yvou cannot change it later.
fnvthing vou win you win for everybody so &ll the people who
weren't in the Union which was 04 of them said: Well that is very
nice and shows ithat an organization can be effective even iF I am
not & member, so if TX want to be taupaysrs and 3% ride free that
is wonderful. This shows vyou how hard it is to win members by
winning court cases. There were many viciories in those days which
was very significant and there were very few victories which
praduced any members. They produced a certain amount of good will,
which was important.

When I was brought into the office in 193% there was one person
who wag a sscretary, bookesper. receptionisht, telephons operatcore,
mimeograph operator, and there was one full time person. David
Selden, and I was the second one. The president worked in the
classrowm full time and recesved no salary or stipend for coming
i owvery atternoon and Saturdeavs and Sundaves-Charlie Cogen—-+rom



LS o &, well he staerted rzoeiving & stipend in 1942, But for

ten out of the twelve vesrs he served he ﬂDf Mmoo osmalary, no
gtipend, no expenses. He came down o the Exegubtive Board meeifing
R would go to 2 delicatessen-Merit Dw11c5tucnﬁﬁ -and everybady
wonld buy hiz ewn 2andwiches,. 1 remember going to an Executive
Board mesting in 1984 the asarnuel budoet of the NY Teachesrs® Guild
waz FI5,000, The annual budget. The remnt was cheap, 1t waz a loft
huilding on East Z3xd St. that was a ?ﬁﬁl rat hale. It burnt down
and 17 firemen lost their lives., There wers rats thers.
The Union was built through all thoss vears by peopnles whe never
got & perny in salariss but whatever thelr exoenses were to coms
down to the office, to =zend lstters ocubt, to have a sandwich, the
Umion did not have it. Later om when the Union did hawve it
obviously it paid people and did provide expenses, but essentially
sers

it owas built by volunt

Im the =sarly 1750s we had a president of the Boerd of Education,
James Marﬁum*ln & wvery lntersesting guy and brilliarmt. Marshall sat
down with Rebecze Sinmonson, she preceded, Charlie Coger, and
Febecca seid modern emploves relatio Ehtpﬁ sAYE you rexlly cucht
to have ways in which emplovees can edpress thelr grigvancss. 1o
which they should be consultsd on palicy matters, and Marshall =

=t
up & committee which inciuded ouw organization and he cams up with
the Statf Relations Flan and the idea wase that teachers in sverwv
school should elect a relatione committee made up only of
tesachers., And the Staff Relations Committes had & right to meet
With the principal onc= & month. and that any teachesr who felt
agarieved had a right to take a grievarmcs and the Staeff Relations
Committe=z could represent that tescher. Ultimatsly the grisvance
could go bevond the principal to an impartial stafd relaticorns
cfficer, amn arbitrator. We were the only orgamization that favored
this plam. all the others opposed it. The Stafd Relations Flan was
put te a referandum in the mid 1950s and we won it in a vote of
1S,000 to 13,0003 it was the first test vote of the confidencs the
teachers hed in this organization. The conferences with the
principal tool place during the school day and was the bhasis of
torming the Union because even those people who were elescted to
gstaff relations commititees and weres not Union members they had rno
other place to go except for us. We saild every Friday afternoon
the Teachers® Guild Grisvance Committee is here., that iz ten
peaple and Berm Mazin at the Teachersg®™ Guild office and we will
give you support. So every Friday afterncon there would be ten or
twenty or thirty people from all over the citv. Over the yearz we
had built a reputation that this was the place to go: Teachers’
Build Grievance Committee on Friday afternoons. It built & lot of
good will. We had a grisevance structure even bpefore there was a
grievance machinery for people to go. We competed and elected
mambere of the Teachers® FRetirement System. We had the grand old
man—lLou Goldman—everyone loved nim and he wrote the pension book
that svervone got.

Many of the peoaple when I icined the Union hed been involved +or
twenty thirty vears and they were committed btrade unitonists. Thevw



did mnot envigsion
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llective hRargaining & & way of aperating. They
viewad the Union as a clubk made up of reborn frade unionists.
There was a membercehip committes. You could neot Just send in vour
five daollars and join., there was a membership committee. The
membershios committes would mest and savy: Wby does this psreson want
te doin? They would also ask: What g their commitment to trade
uricnismn? How do we krow what they will vote for?
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In March of 15460 we fslt g strong after merger that we decided to
develeop six demands: collective bargaining, the checkeff, duty
fres lunch perlods, promotional differsntial which was the
compromise cn salaries, negotistions with the superintendent. John
J. Thecbald and he had an intsresting response: 1 do not negotiate
with members of my own family. He could not have made a better
atatement from the point of view of building a unicrm. Charlss
Silver was the president of the Bd. of Education, and from this we
got some positive statements. The mavor was pushing them, Waaner
ag on our side. They wanted langusage that would zliow them not to
do because they didn’™t want $o do it. Thers was rno collective
bargaining for any public emplovess. The law in effect then was
the Condlin—Wadlin law said that any public emoloves that left
responsibilitiss for the ourpose of igmprovine his szalariss or
working conditiocns had to be fired. mnd i+ restored to smplovment
wowuld be place on probstion and not receive a salary increass for
three years. That was the law so thoss teachers, the union leaders
who permitted themgeslves and had gotten their collsagues whipoed
up were taking a tremendous and militant step. Anvihing short of
total victory was & betraval. Snd some of the militants were
saving and shouting: ssllout, betraval, nothing but promises, and
we sald they are promises but promisss are better than nothing.

z
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On Arthur Soldberg representing the UFT before the Bd., of Ed.

Fight after the MNoav. 7., 17960 strike we called GeEorge Meany and
gaid we would like a presdigious attorney to represent wus before
the Bd. of Ed. He =zaid, who are vou referring to and we said
Arthur GBoldberg and he said O.R. So Arthuwr Boldberg came before
the Bd., of Ed. to sxplain why teachers should have collective
hargaining, anmd we thought this was such a coup and Charlse Silver
said: What did vou say vour name was, and who are vou? [Here &l
Shanker laughs and saysl:So we hadn’t reslly scored very well.

On the collective bargsining slection of 19&1.

Mo public enplovee had collective bargaining. And there was the
izzues of who votes in this election™ There were many contlicting
iesues and easy for management to create additional oroblems.
Mavor Robert F. Wagner appointed a blue ribbon commission to
determine what the rules would be and they appointed an
outstanding labor arbitrator to make all these determinations.
Frof. Mathan Feinsingsr from fthe University of Wisconsin, was



appaointed an outsgtanding man in labor relationz. He ran the
hearings and made the rules. :

This was now a huge hargaining elgsction of 50,000 pecple. The
whole AFT history had organized only S0,000 pecple across the
country,. and here was oneg elegction to represent 50,000 at once. We
went Lo the AFT ard esked for 100,000 dollars pladq*. They did.
We went to Walter Reuther and he sent in some pecple to help
orgaenizs, and =some resl talent. Some of the pecple stayved.
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The Electrical Workers lent us 100,000 and the Industrial Union
Denartment of the AFL-CICQ lent wese =ither $100-200,000 and the
Amalgamated Bark lent us some money with otbther uniong saving look
i+ they don™t pay we will pavy. Dubimnsky put in some money.
‘Gluntsers came In and did much work. Essentialliy it was dorne by
violuntEers., We had list of names +rom the citv clerks offices and
we tried to resach every single teacher in the schocol svetem. SBome
ot the smallsr organizations went te the MES and aesked for helg.
They formed & nsw qroup: Teachers’ RPargsining rganization. On the
ballot wers fouw groups: UFT, TBO, Teschers™ Unicon,. or & vote for
no erganization. e worked very hard with mestings every dav,
weshkends, lats at night. We had ads om the school gags of the
World Telegram every day. It went on for about a vesr. Many of
the leaders continue to teach in thelr schools every dav.

We never could have achieved success unless we had both the old
timers and the voung Turks on board. The old timers represented
the traditions., when vou have a aguy like Charlie [Cogenl who is &
department chairman, and an author cof text books and & scholar,
thie represents £to the cider teachers this i1 a ngt bunch of
craxziss, they are not geing to burn the place down. if Charlie
willing to o out on strike I will go out, he wouldn't sacrifics a
lifetime in the gsystem. The young Twrhks did not understand.
Charlie wouldn™t have done it unless pushed by the yvoung Turks, It
was a terrific balance. There was much tension between the two
groups.

It was a mail ballot conducted by the Honest Baliogt Asscciation.,
The first vote wasz overwhelming in support of collective
bargaining and the second vote was in subefantial support for the
UFT.

On megotiationes with the Bd of Education-dan,Feb.March,fpril &2

He have a divided leadership going into megotiations. And the
larger issue was:iHow do vou bargain colliectively in the public -
gector, no one has done it before. Here is a good Bd. of
Education, they really want to bargain. Right after the l=t ot the
vaar, 1962, and we go out and collect all the demands from
teachers and we end up with 800 demands, atiter all there was 106
cifferent arganizations. different groups, and the whole Bd. of
Education site there and goes through thoze demande. The problem
iw the Bd. of Education does not know what ite budget will be +or



the following vear. [t iz 1n the orocess of asking for monevy from
both the = tate lggi:lature and the mavor. They =savi We can agree
with all =zorts of thirngs for vou subjec t ta our getting the moneyv
later on, and if we don’t get the money vou doen’t get these
thirgs. We sayr Mo, vou cant do this we are not going to bargain
for soap coupons. Our people dontt went to krnow if you aget the
maney they want to know they have something. I April "627 we
decided thersz iz mo foint in desling with the Bd., of Ed., they had
no money, and what we nesded to do is compel the city to come up
with money before the budeet was sgt in stone because what we
could see happening i first we negotiate with the Bd. that
dogsn™t know what ite budaet i=, they can™t agive vou anvthing. The
day after their budget vou nea ctiate with them and thevy know what
their budget ise and vou can’t change it. So where is the bargain?

5
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Thece [the EBd.of Ed.] were very well meaning and good peoples and
they wanted to arrive at an sgrsement with usg and I must say thav
lezsned over bhackwards arnd even strestched and discussed tninge
mavbe they should have discusssd as public cfficials in &

bargaining sstting. but they weres trapped by the budget process.
How. can we_oive you what we don’t hsave? And they didn't have it
at the time. And then ofFf cowse we all foresaw that the day atter

the budoet they would know what they have and that the bargaining
process would be sort of a sham, because before that it wouldn™
mean anything and after that it wouldn™t mean anyvthing. How do vou
fit a bargaining procsss into the legal constraint of & municipal
and stats badoet making and law making proceses?  And noboady had
deslt with that up to that time. Bo we went on strike on ®wpril 11.
1962, Twenty two thousand teachers went ocut, though not & majaority
a significant increase over 1760 when five thousand teachers want
out on November 7, 19560. For the first time in 62 we got an
1n1uncf1@n and we had a long long meeting of the Euecutive Baoard
as whether we should obey ths injunction. With by and large the
voung Turks saving we shouldn®t and the old timers saving we
ghould. And I believe we shouldn’t, except I thought that since we
had a divided leadership that disobeying an injunciicon when you
have two cauceses trying to kill each other inside was too rizkwv.
S0 against what my judament was on the issue 1 went the other way.
Ezsentially what yvou had was three ctonflicts going on at the same
time. First there was a gonflict within twe factions within the
Union. Then there was & conflicht between the Superintendent of
Schools and the Bd. of EBEducation. The Bpard was trving to get rid
of Theobald and Theobald was trying to ingratiate himseld with the
Union ag & way of saving himsel+t. Sc Theobald kept on making nice
offers which kept on getting shoet down by the Board. Them there
was a fight betwesn the mavocr and the governor. They changed the
state alid formulas that vear, and there was an argument as 1o when
the monies under the new formula were due. The covernor saving
there i3 more money there and the mayor saying theres iz less.
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A strike Ltakes place and we do decide atter a lomng and bitter
anary mesting to go back to warbh the next day. MNow they had
problem of the Conlin Wadlin lew. 22,000 teachers have begen out



hey are Tired. Mas Rubin of the Bd. of Education
trisd Lo work a deal and he had

arid the law sawvs t
s overy hurt becaa
helped the Union @

o fgaining and now the Union in &
senae betraved him and the Bd. of Ed. by going out om strike and
he iz very anory, Snd he felt the law is the law and what is he
supposed to do. he 1s the public emplover. 8o a meesting is called
bv Governor Rockstsllesr in his MY office on S5th 8t. and there was
the State Commissicrner of Educaticn Allen, and Wagrer, and the Bd.
o+ Ed. and the Union rapresentatives and the gquestion was bhat do
we do shout the Cornlin Wadlim law? Essentislly Rubin save we have
to entorce the law, and we say 1if vou are going to apply the law
ther do 1t with 21l the tzachersz: do i€ with 22,000, Can you run a
gohonl syvetem without 20,000 teacherse? then go ahead. And the Bd.
saye wWwe cbvicusly can’t get rid of all those peopie out at leas
the leaders we should bhe sble o punish, And Rockefeller savs to
Wagners Well this is vowr ity do vou belisve vou should
disc r1n¢nata against some people, and dWagner save no. It was all
varty emibraszsing. Essentisally Maxw Fubin was the rmard liner, and
Amcke%e11ar Wwas enjoyving having a mavor smbrassed at not being
ahle o entorce the law. Either hs is going to be anti union on
the one haﬁd v beimg tough o he iz & pe?aaﬁ who doesn’t want to
gnforce the law. &nd what came out of that was ultimstsely an

agrssment that the state would have to study the labor relations
and that was the basis u% the Tavlior Committees which resulted in
bargaining practices for evervbaody.

Thae WFT had made it possible for other orgasnizaticnes to get
collective bargaining. Well there were & few other disgtrictes that
2 zome collective bergaining. Full blown gollective bargeining
came out of the UFT sxperiernce both at the state level and at the
ity and later on asross the country. IF we had vioclated the
injunction that [a jail szentencel was abvigusly pessible bhut he
Cornlin Wadlin law did not provide +or jalil =zentences.

i

After the striks we signed up guite a few members. We signed up
game before the strike because they wanted Uriorn protection and a
large number after that. The strike was inconclusive becauss the
dayv we went back we just went back we didn"t have & penny more ‘
the dav atter we went back tham the dav befors so we ztill had to
regotiate. There is no guestion, we had muscle, we had growing
membership, and we then had a positive attitude toward a new
group that was unionizing in Washington amd the liberal
ecstablishment. And in a good number of the newspapers, especially
congidering the fact that this was illegal. In & way it was
narallel to people saying that what Martin Luther King, JIr. was
doing wasg right and it was doing a similer period of time. Here
was a kimd oFf civil disobedisnce bv a group that had really been
digoriminated against and treated in a second class way and now
thev were acting up and it was therefore not viewed az a criminal
illeagal activity bult as an honaorable struggle for a legitimate
place within the political labor framework of NYC.

Owver the next fow months we finished neqgotiating our first
contract. What would be the result o+ ceollective bargaining”



There was no precedent for 1t. Wouwld it be a memorandwn of
understanding, & geries of resclutions by the Bd. of Education™ A
majior brsalkthrough was not aonly the specifice and we had many
specifics: in grisvance procedures with arbitration: & major
increase in salarises-the blggﬁﬁt that had besen zeen. I think we
got more of an increaze in salaries thm“ vear than we would have
normally qottsr in four or Ffive vears., 1t was huge. And
brsakthroughs in all sorts of Wurh-ng corditions. And it Came ocut
in the form of a sontract., Thie was our first conbract angd 1t

=
contract in the private sector.
o

mas a
Later or thers wers variocus efforis in the couwts by anti-
collective barum1ming grouns to attack it, but we had a contracth,.
Ard the Bd. aid: We will not enter into an scresment
unless ther crike clavse. Ond the ssarseqent will
terminats_on _June ftis meant that i+ we wers going toc go out
on strike we would have to g out o July let, which is the first
dav of the summer wvacation., Or fThe becinning of Emﬂtember, and

‘T
many of the younmg Turks daid we would -
hacalse 17 wWwe have & o
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v givinmg up the Flgh_
to strike at the besi g
=
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* = L is when the
city iz making up the , gtate legislature is
in sessian and there was a Rig debate w1+h1ﬁ the Union—&sgain. We
gaid you can striks at ather times and vyou have to havse a contrasct
octherwise vou have e way of enforcing what vou gobt. &8nd we got

the contract ratified. It was a one vesar contract.

I didn™t like what the Bd. was doing. But vou cam not maintain &
urion on & constant bacsis of threstening a strike every couple of
waseks 14 vou didn’t what heppened and i vou didm™ 4 put what vouw
had in writing and enforce 1t and trv to enforces svervyihing by
acing om strike every couple of wesks when management did
zsomething to vou. you would snd up without a unicon. You needsd
stabilitvy and you needed to institutionalize it. It was grzat to
have a movement and lots of volunteers and all the militancy, that
was fine. We didn't lose it but it was alsc infantile to handle
everything on the basiz on instant militancy because teaschers
would have rebelled against it. The cther side would neot have
talerated it. It is ome thing to have people who are sympathetic
in different placee but they expect something for the bargsin they
are striking, they expsct a certain ameount of stability.

11_!

On_the 1360/ &2 strikes:

In 1940 when we went on =trike only 5,000 thousand teachers went
aut so 43,000 crossed the picket linmes, this is MNovember 7. 1%ad.
On Dec. 15, 1961 when the collective bargaining votes are counted
thirteen months later we had tc win over the votes of the majority
of those who crossed that picket lineg. That means we had to turn
to the people who are very militant and say: even thouah vou hate
those peonle who crossed the picket line, even though they are
scabs make nice to them because they are the future voters. We
could not allow immediate emoticne or how we fe2ll about the
actions of somebady doing something. What ig it that we ultimately
want to achieve hers. not what would male we feel bettor todayv.



ral owho izl theat much, and had

For them Lthe rank and file tea r
o2 of putting their entire DFOT& =ian

hed
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this veary traumatic experilent

an the line to oo in and months after that to be able to rea;h
out was a po olitical miracle I think there are vary few lnstances
irn history whesres thet kind of thing bappens.

In 1987 we are heading toward & second contract and now vou have:
Max Fubin who is sore as hell, he iz gut to get we. WHe are no
longer meseting with the Bd. because he +2lt we are plaving the Ed.
aunainst the supsrintendent, and one board member against ancther
and they hire a professional Ids Klauwss., A niegce of Dubinsky’™s and
the first solicitor of the NMLREB-a brilliant lawver. Yery tough =a=
a ma&nagem Ent cerson and very committed to cpllective bargaining.,
Ehe was the perzon who wrote the monographe for the City s Labor
Beoartment and prepared the ground for other city emploveeses for
check off and other things. She lg an intellectusl, & lawver arnd &
pErson cemmititsd to collective barosinimg. Bhe ig alaen very
worried how this will fares in the couwrts and against previous
mublic policy, so she 1= very touch in terss of getting new things
but when you gt something vou a&rs pretty surs that she devised it
and put it together so that it will =tand up. She i= really not

the enemy although you wouldn’t krow most of the ftims whEﬂ~yuu met
with bHer. & real pro and I would love to have her back.

Max Rubin decided that they were going to whatever monies they got
that year and maks educational improvements and bhave o salarvy
increases. e had very very touaoh negotiations with & tremendous
amount of hostility. After a vesr of this we €zt a strike date for
the cpening of school the following September, 1%67. Just &z few
davys beforsg teachers were to retwn to school Chearlie Cogen was on
one ot these Sunday tallk shows and he called for mediators. Wagner
appcinted Ted Fheel, Simon Rifkind, Frank Harelson weres the
mediators. They heard 700 demands in & day and a night. It was
around the clock set of talks. WHe ended up with a two yvear
aorsemant, which was & breakthrough because of what the Bd. of Ed.
feels is a budoet problem from year to year.

Charlie Cogen, Dave Selden and I were very eager to get & longer
agreement not only because we felt that the city school system
needed stability but all those teachers who were militant were

already in the Union. MNow the people who were not yvet in the
Union, we only had T0% of the teachers, we felit that to get the
rest of the teachers were people who were frightened of militancy.
They didn t want an orgaenizaticon that was going to go on strike
every vear. Now it was important to demonstrate the teachers that
we were net irresponsible and out on the streets all the time.

bie wers eager that parts of the corntract desl not just with
salarigs and working conditions but with things that could clearly
seen as being a bemefit to children. That there was a public
prrpose Lo all of this. This became a majcr battleground between



Ed. and the Unicn. What is the dif+srencs between
ot collective bargsining and issues of public policy?

2. Ieg it & matter of educational policy
a matter of working conditions. Well clearly 1iF vou have
§ chiidran in & class beyond & certain level it is a
working condition. Shouwld you have all class sizes limited to 32,
well that can eat up & lot of momey. Should you say if vyou have a
burnch of rilliamt kids who are well hehaved vou could have 0 in
a classz, but i+ vou have a burnch of kids who have real problems
amd are slow vou should heve S. You limit mamagemsnt’s discretion
By making it acrose the board. What i a working condition and
EY

matter of sducatonal policy and where is the line?

Take an iessue of olass siz
H
n

We did negotiate a2 twe year asgreement and it went around the
clock. Both sides wers2 terrific and vou used good strong
arguments. Wesll we got an increase the first year but it didn™t
start until April so the actwual dallars in the first yvear were
vairy very iittls. But the second year had a better raise so the
averall rate of incrsase over the two yeags was satisfactory but
the numbsr of dollars wers 11 and we made grezt gaing in the
working conditicns: class size provisions, things that bothered
tzachers in the scheole, many things became csubiect to rotation,
many perbks were now in the cpen, and it toock a whole huge
natronage political system which was subject to the powers of
whims, essentially one person: the principal and brought it out
ints the open where the principal now had to do it in the open and
subject to grievances and sharing and no longer special rewards.

u’!
[11

By 1947 Thecobald was out and replaced by Calvin Gross. Calvin
Gross had besn in a emsll schaoel district in upstate NY whers he
mas about to be fired amd then he was miraculous rescued by being
hired in Fittsburaoh. So from afar he looked guite good because he
Rad & lot of support from the busine=ss and the labor community,
The number twe man at the Rd.of Ed. was HBernard Donovan and there
was a great deal of behind the scenes maneuvering by people who
did not want a Catheolic as school =superintendent. We also had a
Cathalic mavar at the time-blagner.lonovan was clearly a very very
capable person and they conducted a natiorm wide search. And a
great number of very good geople on the list.None of the people
wanted to be school superintendent in NYL, o they found Calvin
Gross and gave him a red carpet treatment. He was built up as &
tremendous saviow . He came in the middle of many fights. He hnew
nothing abkout the NYC schoole and Fernie Dornovan really chopped
Mim up. Essentially every piece of bad news that went out had
Calvin Gross name on it and every piece of good news had Bernie
Donovan'e gignature. He lasted a short time. When he knew he was ~
in great trouble hg was helpful to the Union because we were
trving to put together a program of more effective schooles (MES?
and there was a lot of pressure to do something for
students/teachers in difficult areas. bWe came up with a plan and
he gsupported in and put in the first tern schools. The MES =chool
wae a grest success. My kid, Jennie, went to one, and white migdle
class ibide bused their Lids across Brookliyvn., dennie fravelled +rom



Fazt 4th Et. and Ave. L. to KFent 8t, and a lot of white middle
class parents were doing that. And & lot of white widdle class
parents were doing that, it was a wonderful school. And we were
imtearating the SMH pols,. In the becinming a lot of car pools and
lat=r- on the Bd., of Ed. vrovided busss. & thres yvear ald gobt on a
bus and travelled to the cther end of Brooklyn., It wse an all day
oroaram and a suwmmer program, thess were very popular schools.
They wers going on all oaver the City. There were pevechologists,
gorial workers, guidance couns&llors, it was & terrific program

and it sterted with thresz vear olds. It was a wonderiul program.
Farents associations of these schoole that had besrn dormant became
alive, bescause all kinds of fthings wers happening in the schocol
znd they became alive.

s
[N
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By this time the superintendent o+ gchoole wasg Bernsrd Donovan and
he was gunning for the MEE schoels. First the program was not his,
it wag Calvin Gross™s and the Uniom was getting & lot of crsdit
fopr it and it was expeEnsive. fnd a lot of members of the Bd. of
Ed. were out adster it. It was & sxpensive program and they dido™t
want the Umion to look good. The Union wanted to expand the
orogram, and we wesrs pressing at every st of negotiations to do
2. They [the Bd. of Ed.d were not really intsrssted in & program
that cost money. It was as 1f evervbody knew that money would do
the trick and it was monev they didn’t want to come up with. Thare
was near viclence in places because parents did not want their
kids bussed to schools and here were white parents lininmg up to
imsgiet that their children be bussed.

Here were childeren at the esrliest ages, thres and four learning
in an integrated enviranment and this was guite simply & terrific
gnvircnment for these kids. It bscame even more so 1+ the child
had parents who worked all day. Thus the child was invalved in &
learning situation 811 day lang.

Then they ztarted doing research. Research started with these kids
and it showed that the program didn™t work. An earlier program,
Higher Horizons, was run in & ftew scheools, and it was a good
porogram, and it cost a lot of money and it worked. UOne vear they
decided they were going to expand the program to fifty other
schools. But in expanmding it they had none of the richness. They
simply assigned one teacher as the Migher Horizon cocrdinator, and
teld that person to rum & good program. BSo there was a lot of
fraud . for when they had good proorame that wers rich they merely
npanded the mname without expanding the suwbstance and tried to
create the impression to the gerneral public that they were really
doing good. And they wanted to do the same with more effective
schools, (MES) they wanted to water it down =0 they could expand
it., and we of course refused to do that. We wanted to maintain the
integrity of the program. They oot & researchsr to do a long
piece of research that gaid that evervbody liked it but it had no
affect on children. I+ vou read the report carefully, buried in
it, it showed how effective the program was. The repaori was full
of every shtatistic. every figure, every measurement vou could
nossibly take and it ran several volumes, but buried deep in that



renort was the informetion thet ghowsd how eftective the sntire
PO & WaE., The program did show that if vyou took:grade three,
croarade four, or any Of the other grades the scores remained the
eame. But buried in the
wha ars tran=1wnts

.‘

oot wWas a chart thaet said that students
move arcund, and who move +rom
“hqml dorntt do very well, bhut for
e zame _school _vear in_ mﬂd year ouwt the
o the ecores thw; wer e messuwring to
ram was, was contined to students whoo
around a g They did not measure the scores of |
rnte who were in the program every vyear 1n the same school.,
were measuring students who came in from other schools and
not have the full effect of it. What this transitory index
waed 1s for the Z20-R2%%U o the students who remained in the
ram and didn’t move: they made giamt strides. I¥ you didn™t
and staved in the program for long periods of time in the
school youw did wery well. Hidden within this whole
grplece of research w~w the direct evidence thealt any kid  who
ined over & pericd of ime made soectacul ar grogress. We had
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ztrike ts pressrve the Ech ols but uwltimagely the Roi. of Ed. did
gomatihing eleser they went arcund to parsnts of neighboring schaools
and they said why shonld that scheool down the block Rave all those
wonderful canﬁitian& whern conditione in vouwr child’ s school are
bad? Why don™t vouw inzist thsat thevy dismantle the school so that

we can equalize the services and the benefits. Thevy actually
arganized and mobilized parent groups to who instead of fighting
t have their own school become a more effective schoal merely
fought to digmantle the neighboring one. Some ysars latsr the Bd.
dizmantled thesz and when we went to an arbitrator the arbitrator
gaid that More Effective Schools are not rezlly & part of hard
negotiations, that these are matters of managsment prercogatives,
Thers were people who lived next door to me who were basicaily
canservative and they fought to get their kids into the More
Effective Schools program because they saw it ag guality. These
neightaors of mine were prepared to bus their child intoe & black
neighborhood inorder for the child to go to a More Effective
Schocl. They wanted their child in a kigh guality program. And
while normally these people would not have been ocolor blind the
quality of the program out welghted any prejudices they had.

IL was a very good experience for JdJennie and if the Bd. of Ed.
wished to do it today, well we spend about $4.billiom in the NYC
scheols today., o to put it in elementary schools alone. all af
the MES were slementary schools, would cost around 500 million
per wvear Lo reach about 400,000 students. It ig pretty cheap if
vy congider that reaching the 3.4,3,4.7.8, vear olde where that
Bioomk of time really matters if vou can read, write, count; what
we want to do is develop the basics. 14 vou start with students at
8 or F vou wouwld probably be wasting money but i+ you maintained
it with those students that vou started at 7, 4, 5 ,6, and
cantinued with 1t right down the line yvou would do well.
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Erew we wers doing well beosuzse we had the first contract in

the countiy, the first grisvance proceduare for public emplovees,
Bosavge it had binding arbitration. Who ever heard of a government
anenitv agreging that soms ovitside party is going to tell them that
t sre wrong ard are going to bave to comply™

In the 142 agresment we got for most teachers a 3¥95. galary
increasse wheres 2= previocus to that & typical incresss was $100,
200, IO dzllars. Bo it was practically three times what any .
orevious incresse had been during the previcue decade. In addition
trx that we had 211 thess jobs pa:twj in a school =0 vou zhared the
aood Jjobs and shared the poor onss. Ir the 1267 contract cams ths
lindtationg om class sizeg because many classsg &t that timg wers
in the 40-45 range and we brought them down to ZZ2. %3, 34, We had
a few sdceEptions [if the school building could not accomodats thet
class size limitl] and thesse were troublescome. Bfter all there was
a baby Doom and vouw just ca;léﬁ t JuEt snap vour fingers and have
a building go wup. The excepticons were they couwld sknocesd the class
gize limitatiom i+ thers was nobt encugh space, i+ thev wetrs
experimenting wibth tsam teaching, o 1+ they had to creats 3 hals
class. Half clasz mesnt thaet i+ vou bad & room but vou could not
compel the Bd.of Education to put have of a gzcond grade class znd
haitf of a hhird grade class in together inorder to comply with
these provigsions., By and larogese thetrz was wide spread compliance.
We had SE,GQG teachers in the schocl syvstem and there was probablv
less than 2% of them had problems with enforcesment in terms of
gpace or other probklems. That wss & maior victory., We also run a
duty free lunch periods for elementary school teachers: that was

an absolute right. Fifty minute duty frse lunch period, which was
ore of our ctrihe objectives in 1940, Im the Jjurnior high scheeols
weg had five teaching pericds, one lunch period, ome pericod that
was free and one perisod that was when s tesacher may be reguired to
do various chores around the school, eszemtizlly mon~teaching but
other chores in the school. Thess were major gains. We limited
the amount of time that could be spent on faculty conferences,

gome of the tyrannical pringipals could kesp vou for two, thrze
hours. We limited the number of times these conferences could
happesn.

I+ vou go back tao the 1930 many slementary school teschers were
gradustes of teacher training institutss and frequently the
principal wasz the only college graduste in the school. There was
an authority relatioconship because the teacher was only two years
out of high school, whe then got some practical instruction on how
to teach arithmetic or reading. They were very gond but they
weren't college graduates. And many pecple during the Depression
walted eight vears for am appointment and many of thess principals
wetre martinets. I remember as an elementary school kid [ remember
my principal walking into my classroom and berating the teacher 1n
front of all the studente. I remember a teacher guitting in the

middle aof a gsemezter, [ remember in elementary school I was a
kid, & teacher crving and guitting in the middle of & semester.
Thie was in Long Island City. The Fide cried after that, after

she left., The principals themselves were insecurs. They wanted to



oecomne superintendents,. Each prirncipal wasgs wvery worriged that there
would e & mark against them and Lheir Swn advanosnent would be
z2an by fh@ superintendent. They were really sending messages out
that the following had to e done aotherwize it would be bkad for
fires ¥ ”Here *E whiat my boss wants and I warnt this plsce te coperate
like & grealt ship.” The tough orincipal was nesar universal at the
time.

THis i etill trus tpday aftsr all theses vears of collective
bargaeining we =2t1ll have it today: That's why we are mot going tTo
attract and keso tsachers of any caliber Decausze peogle don™t want
to ke trsated that way, they would be absolutely crazy. Bomebody
who iz in and vested many vears, they are angry. they are bittse
and they should be for being treatsd that way. And whah we find
Ao, you know we have parties for nEw teschers coming in, they
z=av: I am havimg fun working with the kids and 1 am going to do
1!l right on the job but what I can’t take ig that all of the
grperienced t=achers in the scheoocl are telling me theat I am orazy
for staving here and that I should et cut becauss the svetem is
terrible and is going to destroy me. That is the feedback we ast
Trom new teachers. Mo svystem can survive having ite cutstanding
and more edperienced practitiomers bhe zo absolutely devatinaly
negative and turned off on the svstem.

The relations with Bernie Donovarn were frank and cosn. They were
power relationz. Bernie Donovan was the guy who trised te bring the
MER to rur &sgainst us in the collecstive bargsining election. Onca
we qot power he knew hs had to desl with us. He knsw a lot about
the zchool syetem. And in an ordinary period of time Re would have
besrn a good person to deal with, That ig he was s knowlsdgesble
and pretty tough management psrson for the most part did kesp his
ord and did want to maintain a decent relationship. The
unfartunates thing is that we gnded up wiith Qosgan HiIll Brownsville
later on and the vyear before Ocean Hill Brownsville, 19&7. had a
substantial interference in the bargsining process by Mayor
Lindeay and by a member of the school board who was sssentially
trving to pit the parents of the city against the Union. That was
Alfred Giiardinao L[71.

Dononvan was not innovative. He had besen a good grincipal of a
school and had a sense of fairness. He was not a martinet, he
understood that you had to maintain good morales, on the other hand
e had & pretty good notion of what 1t took to prooram a school.
He was & intglligernt and fair manager. mot particularly creative
and not innovative-a good traditionsl administrator. He was not
easy to work with but he was pretty goed to work with,

When | was elected Fresident of the UFT [19&441 we had about 20,000
menbers or 20%U of the teachers cut there. Membership is voluntary
and those that didn™t join got the benefits anyvwayvy. Me had gone
from T.400 tao Z0,000 which wag pretty big. There were a lot o+
people who were afraic, we bhad organized by this time all of the
militants., What we desparatslvy needed was & period of stability.
What we needed to do was appeal to the more conservative teachers.
Wee haad to appeal to teachers who wers Yrightened of the trade



Ul on smech. We provided a heslth inswrancs rides throwugh owr
duss and that browvabt in oz Lrum@mddus numbier o+ menbers. Actual ly

with each contract and #ach settismeEnt we ot maior jumps in
membership. Most of the orQanizing took prace with ow voluntesr
chaptasr chalrman in schools. We wltimately siamned up 974 of the
mizmbare hedtore we got agesncy fes, =0 we Wltimately achieved 774
valuntary memberehip on & very high duss structure. Whatever it
waEs et hthe time. This wasg on chechkoefd but they could get off
cheackofd whenever they digagrsed with us, it was up to them.

I took office asz Fresident aof the UFT on July 1,1%44. Bchools cut
But zummer school is on and vecation plavgr rounds ars opan. Hecause
we did such a good Job with teschsrs the teachers who taught
summsr sohool and worked in the plavground formed their own
mommitise, and they want us to represent ne. We are now sngaged
ars our members whe ars working

with the Bd. of Ed. saving: These a
overtime, They are working in ftutori
programs. Remember there ig no Tavlor Law, thers is no Stats

Fublic Enploves Relationg Board. so the only pecole we cam apnpesl
to is our emplovers. Thie Bd., of Ed., sat on it and stalled.

al programs and svening

The minute I toock office there was a strike of the summer
cemplaovese plavground and these were a&ll or most oFf them our
members. & committes called the sirike. I think thev wers gsttin
&, 50 ceEnts an hour. Theres was no sick davs, no sznicrity rules.
amd thev went on striks, -

Q

I found myself at the bargaining table with a committes of these
pecnls and the Bd. saving yvow don’t renresemt them. But you have =z
striks and most of them are our members. It was & frightening
euperience because 1t was grassroots and difficult and we did get
a4 ssttlement and did represent them.

The evening hioh schoel leaders who had struck were under the
leadership of Roger Farente who was one of the leaders in the
ppposition to me and Charlie Cogen and he had lost to Charlie
Cocern and then leost fto me. Roger Farente calls back imto session
his evening high =school teachers and he decided to call a strike
for the following Feb. 1 for the evening high school teachers
only. That strike was scheduled for Feb., 1%465. Farsnte wantsd a
contract, a salaryv increase, aorisvance procedurs,. seniority
procedure and this ie at the very time when the Bd, of Ed. i=
about to recognize the UFT as the csole regpresentative for all the
part timers who work after school. Essentially what we have i1z &
leader of the opposition who ieg trving to embrass the UFT and
zhart his own union.

I call him in and ask him what i1g he doing. He savs that he has to
represent these pwmuien it is ouw committes, and I sav that our
contract ie up next vear. Remember this dls 19404 during the summer.
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ot abtention is the @venin@ High szchool teschers make another 24,
per mvmnin@ and that iz the whole focus and not on everyone =
then that i a strike not against the Bd.of Ed. but

.' . yaur sollesgues, the very people who are going $o be out
but they don’t know that it iz not within their ssl+ interest to
isad with the evening high school tgschers i1ssus. It ig reslly a.
ztrike against the LFT, against the exclusive bargaining rightz of
the Uniocn. You ars saying that vou are going to take one oroup of
meonle and their intsrests are going to becomeE paramount to
svarvyvone 2lsse’s. Lat me tell vou what I am going to do.o 1 am going
tz ao around to everyone of the svening schocls and tell them what
I am going to do sbout 1%, I went uep the scheel I use to teach in,
Wadleiah Junicr Hiagh, in the &van:nq &r everning high school., I had
sskgrd to be invitsd to the scho I game to the schoel and thers
wizra the evening school taachera. Fugwr was 2itting thers. And
zomehody 2&ld we have Mr. Farents hers to debats with Mr. Shanker
and wach ore will have tem ainutes. And fthen somebody stuck & Ltape
reoorder and said Me., Shanker will go first. I said T will start
2 soon as vou twn that thing of+.It is clearly an unfriendly
stmosphere. I am vour president and I did ask to come here. You
glectsd me, the t= acher= glected the Union, and I came here to
digcuss something very important with you and it i=g neot going to
be & gsecrst because I will say the sams thing to every svening
Migh school. I also said that I am not speaking for tern minutes 1
am gaing to gpend &m hour with vou and if Mr. Farentes who is not
&M officer of the Uniom., he ran for office and wazs defgated, I

i
wrntes o vou to ask for thiz mestin
with him 14 vyou like but not at thi

%. Thiz is @y mesting. Mest
s meseting.
I said i+ vow go out on this strike in Febk., you are going to
destroy the ability get & decent contract for all tezchers and
what vou are goimg to do is, vour are going to have vouwr striks
and thern the tutorial people after school will have their strike
and the vacation plavground people will have ancther one and then
mavbhe the elementary school teachers will have omne and mavbe
everyvone else will go ocut on their own. What will the United
Federation of Teachers be, what dose united mean? You will end wp
cutting your own throats and the public will nmot tolerate it and
say collective bargainimg for public emplovees results in strihke
every few months bg somebody else and it will be very destructive.
zaid no =trike is to be called unless it is to be called by the
UFT. I told Roger that I will take action if any other aroup calls
& strike because the anly group that reprecsente the teachers in
the City of M.Y. iz the UFT. I+ vou call a strike that means that
vou want to be receognized against the UFT. You want Roger to be
zitting there even though he wasn’ i elected to do that and 1 was
glected to do that. I will tell you what I will do i¥ you have
thisg gtrike: I will personally enliszst thousands of teachers to
talle vour Jebs and I will be ong oFf them. We will marech throuah
vour pilcket lines because vou will be picketing against the UFT
and against unity. We will mot onls taks vows Jobs but 1 F the Bd.



of Ed. svery reinstaites vyou who will be engaged in & wild cat
sirike agalnst the Union we will shut the day schools in the City
down. You have the best aster schoolse jobs in the City. There are

=
pEonle who would give thelir right arm for these jobs. If the Union
t

sppeals to pegoole on the basis of unity and sels 1ﬁtera5t you are
not going to have fthem. 1 went to each of the 14 schools and sasid
the same thing.

1

it
"T

I told iem that the Union was going to win all thess things in
the next contract and they could have a commiittes within the )
ctrganization, Rogesr then tried to negetiste a vice presidency in
gxchange +or bringing the committee in. I said we don™t changs cur
constitution faor everv group that threatens to go out cn sirike.
You want to change the constitution come omn in and do it

accordancs with cur constitution.

The first contract [ negotiated was 1 1965, It was guite
difficult to do, and Domovan was superintendent, Ev the Ltime we
had to lsave sor the AF]-CI0 convertion, 1t was right atter the
Watts riots, we had an agrzeement with Domovan and thought it was
great. We went First to San Francisco First for = little vacat ion,
and &g we were having brzakfast the phone rang. I said to Abe
Levine that it wag Donovan, he iz going to bresak the desal. And

sure enouwgh, he raissd a fe2w things that look like guibbles but
gach one was a major item that he had pulled fack on. Bo we
dencunced the fact that he had pullasd back and had cone back on
hiz word., e had & strike threat, no conitract no work., They wers
major l1téms that he had tried to pull back on. The funny thing was
we went through a cornvention in o= Angeles. I was a floor leader,
and it was filled with debates, and on the last day & group of us
want oyt o dinner and in the middle of dinner I got & fever, and
whern I oot on the airplane I realized what had happened. Just
betfore I left from NY twe of my children had chicken pow. and I
thouwaht that I had chicken paox as a child, apparently I didn’t,
and in no time I went to 103 degrees with all the pox in my mouth
and all over my body. Flew back to NY and staved in bed & couple
af dave and as soon as I could get out went into mediation. Three
mediators came in and, Theodore Khesl, and cf course nobody wanted
to be in the same room with me, s 1 did the mediation in
isplation. Jules Eclodny wes the person who got on the phone and
talked to me in amnother room. I did the neqgotiations on phone.
Then we had a ratification vote with some 12,000 teachers on
Fandall Island. 1 hadn®t shaved becaused I still had the pox. and
I had =tubble and pox-I didrmn"t look good. We got aood salary
incresses but the biggest things that were cheered in that
sgttlemant was the fact that teachsrs no longer had to bring a
note from the doctor every time they were sick. Donovan waitched
the procesdinas of the ratification on television, and when T
announced & salary incressgse there was mild applesuse, announced &
rumber of other benefites all grested with mild applause. but when
I announcad that vouw no longer have to bring a note wild applause.
fioTew dave later Donovan said I guess I didn’t have tgo give vouw



the other thinges z11 vouw neesded was gettirmg vouwr people released
from bringing a mote. He had & good sense of humor.

This was & time of great growth. It was alsg a time when Lindsay
hed a Fair number ot strikes: the ftramsit strike the first day he
tooh office., social workers in the Welfare Dept., sanitation

tater on. Federal aid and stats aid was coming in, there was &z lot
of monsy aroumd.

Wz scought long term settlements and negotiate them sarly. Three
vaagre getitlements i+ we could. Each contract brought very
substantial improvements. The RBd., of Ed. never wanted to go for
twe yzars, alwaves claiming that it was illegsal for them to
mortgage their money., It was a kind of catch=-22 situation wit
them claiming that they didn™t know how much money they had, gnd
i vou waited long enmuah they did know and thern thev would claim
that all vou couwld ootists for is what they bhad. and they would
nEvar glve yog what they had. &rd then they would ssy that thavy
wantad Lo oot so mush away for thisz, and that, and s on. 50 now
we had to nsgotiats by arguing that csrtain +h'ngs zhould he
Feduced., Essentially we were almost forced to threatened strike or
go out on strike inorder to increase the pie. FRemsmber that wp to

that time sach of the strikes had wurked Tor us and
orne day. Those strikes were filled with fear for aft
a tough law, evervbody could have been fired, all sorits

czuld have happened., Up to 1967 we had only two strikse, sach one
lagting orne dav. There wag & big tsather shortage, on the opening
day of school theres was alwayg & big headline "IT0)0 teachers
missing" and gquickie programsg toc creates ingtant tsscherse., There
fesling that vou had to win a gtrike: thers was no way of

. fAnd the f=eling that the longer & strike the more vou

get why ever end it. Strikes were short and sweet and

ing came right after them which is cocd. Essentially we had
opted a no contract no work provigion which proved succsssful in
getting both sides to be reasonable. The termination date of esach
contract was avtomatically & striks davy., which proved fto be verwv
succeseful inm getting both zgides to be ressonable.

Fy

[tl

I remember I was once =itting with Mavor Wagner, I think it was
Waogner or it could have been the president of the Bd., of
Ejugatlan, and said to him how come when we ware in the last set
of nedotiations yvou sald there was not a penny more and yet when a
hurricane came yvou found milliomne of dollare. He said that was a
digaster. I said in other words if we became a dizaster you would
find more for us too. And we both lauwghed.

19a6_and I8 201

1564 was a very important yesar becauwses with the opemning of schocol
waa 85 201, I8 201, & brand new schoaol which won an architecture
prize,. It was alr conditioned, no windows. and the EBEd., said 1t
wiznld be integrated. Thig was the summer that black power became
phrase weed across the nation. They selegted Stanlev Lisser, a
wint Ler Jeen ol perincrpal who had beso an Harlem for many vesrs. He

L1
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' twel ve vears devel oping Afro-—aAomerican mat
g oim o the noticon of eanJ“ o dde 1o £ Y

it., Hig sssistamit principal, a b B owoman, Heril
who g & hiographer of Marcus Garvey, amd they put
a2 taculiy which was SU0W black and S0¥ whites. ds they were
ocpen there was & groun about Lo boyvooti the schoole. and
SMOVAN WAL meset 1 Bothat gircup. Ore of the demands was
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i ted they wanted a black principal.
onGYan -'“1C”=1 grtered intoc an agresment with the
rs Saving that they could name oiack incipal, This wasz
when the Lids wers agoing 2o arvive for the et day of
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+ Ed. The whole
g@r  and D avan., I was 1in the back o
=t he dldn t do anvthing., that Mr. Liss

here he ls. And Lisser stood wp an
= black teacher stood up &
romany_ years Mr. Lisssr

= . . I_can_tell when vou
L want _te_stay . And hal+f the peopls
CF!¢ﬂu‘ They wept. And Liszer starte
sure did. And Bernie Doncvan said vou reali
on strike and vou are detying the Condlim Wadlin i
back right now I wern™t deock vou & day’s= pav. The ot and stick
were right out there, It wae a religious mesting. cher after
tzacher got wp and they just said, me are ngt going back there,
this is a great prinmcipal, it can be a wonderful schocl, and we
want you back Mr. lLisser. aAnd right there anmd then at the meEating
Doncvan changed his views and caid Ok Lisser is goirng to go back.
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What bappened was the boyocott was reinstituted anc the group that
wag there started hitting the Uniorn, with the chearge that the
Unior did not want a black principal. Well there was no black
principal in the City at that time. hNot ons, It was a very tough
eram, and theres were relatively few black college gradustes in the
north. There were plenty of black colleas gradust=s in the
country but norne of them had taken the sxam and passed 1L, IF vou
wanted to appoint a black principal you would have to get around
the Bd. of Examiners and break the system. And that is &

what that group, the boveceobts protesters, was trving to do.

It was one of the days when I felt that i+ the Unionrn had done
nothing else but to give Leschers & +esling theat they could stand
in front of a superintendent and stale theilr feslinas and sav we
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on ouwr side. Roy Wil
care i{¥ thes principal
= he 1s good. Whitney Young did ths
Eaily NEWE, all aid the smame thi
the teachaers wers nd Donovan w
D. ThErs were two T happesnec
lved im the ciwvil vemént im b
& i =it ims =t
= in the la
wiE would as &n 1nte
regtaurmnt would clos
I went to Bayard Fu
o destroy the ciwvil
. 1 for svervbody., 1 sug
Fing come to N.Y. and civil rights march.
we then met with &. o Randolph who at thmh time ha
apartment on 1338t. Randolph thouwght it was & wonderful idea and
gaid it should be done becauss of the 1mtEW~rmc-al naturs of the
eivil rights movement. No ome should say that civil rights means
orily civil rights for blacks and not whites. Randolph and Rustin
callied & mesting in his apartment for black Harlem leaders, local
elected officials, bankers, educators and cthers., I did net go to
that meeting. fEter the meeting Bavard told me that they &l
aareed a white should have a right to teach but svervone had a
reason why he himsel+t should not be involved., The only two left
were Randolph and Fustin., Hing was not called becauss he would not
come into & place where the civil rights commumity did mot ask
him. He was mot asked.
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The aroup that was bovcotting outside fthe school were not training
voungsters to engage in vandalism inside the school. While the
faculty was ftogether theres started to be fires and damags within
the school. The school wass being ripped up. Lisser did leave and «
the school went throuvah one principal after another.

The iromy 1s that all of here are so close to civil rights and the
different aroups that represented civil righte, This effeort to
paint the Union as &an anti—givil righte group in contrast to wheat
ot record has been Doth as a Union and as individuals. Sandy

1 ohman who haod Jjugt Joined e the vesr bedforeg and come +rom the
vivil o miabtites movement fbheeld . Bhe o wes an active perticipant. not




in a contriboation and here  the

somenns whio had

b cotters painting s az anti civil rights. Now the whole thing
began to gt painted as nobt only coposilion to Glack principals.
but also opposition fto community involvensnt or as the word
community contralled. One of ouw cencerns was that the selection
of supervisorg become a patronage thing or & racial thing. We had
marny ¢ritizisms ot ths Bd., of Examiners. Examinations im ouwr mind
was nobt the only way to selsct sypervisors but usirng these johs as
patronaces would alss be wrong. We participated in an internship
orogram that was develooed sspecially for minority teachers. This
waz done to preparg them tao become principals. The new examination
was done to fit the intesrnship. 3¢ we were involwved i that. We
were not In favor of havirg scme pelitical powsrs pick somecne. wWe
were in favor of the development of a new svystem, which would mest
hat result. What vou nesded in a principal was not somecre who
could simply passz an sxamination who knew sl1l sorts of vocabularly
words that nobody sver usss, [T wss a ridiculous sxamination., It
mEsnt that somecrne could use the 1enguage pretty wsll, and that is
an impgoritant thimg. Doss this psrson reselly know anvithing about
gducation,. and the ouality ofF leaders wescertftalinly not mEasuwrsd,
We decided to find scmeplaces where we could develop soms mods

]

ls
of community invelvement. So inte the thion cams these people from
Ocean Hill Brownsvills, and =ome peopls came from the lower Esst
=ideg, 211 of them interested in the idea of community involvement.
and then we went to the Ford Foundation and asked for a couple of
wperiments, & couple of areas where we could test this out. We

L
i

El

said to *he peopls from lcean Hills Brownsville theat if thew
zsiipportaed the slementary schocls there in becoming MEE schocols we
would support their being the governance structure in Jcearn Hill

Brownsvilla. I met with George Bundy and I said: Do vou really
belisve that the reading scores and the math zcorse in these
schools are going to go up by taking a bunch gf officers and
makina them thes governing structuwre? And he said: OFf _course
but_they won’t blame_vou_when their kids fail mgmgwgﬁgx_wgn

blame Lindsay, and_they won't blame the City. thev will have no
one to klame but themselves bie made the deal with Ocesn Hill
Erownsville grous. I said tD Sandy 1t is not going to work because
Donovan will give them only half of the deal, and what do think

will happen. They will take it. And that is what happesned.

The radical left loved it and the radical right loved it. EBill
Buckley was a supporter. It was anti governmental.

What was interesting is that after Lindesy got legislation to
increase the size of the Board of Education we discovered during
Ehe strike that a majority of the members of the Bd.of Ed. had
grante from the Ford Foundation dwing that period.

1767 1

o the bealnning there was 8 verv cooperabtive spirit and & vesw
Eriwedl v o=Epirit with rhe people who were iovolved in 19470 1 did

i



not have any inhling of what wes to Come. The Ford Foundation put
ot of peoEls on
z albh=ring thers was

=1 . the pavrall and financed a phony election. it
WEE & 3 - g g no real money put in there to improve.
Mo wiE 2lec are going into negotiatrone and bargaining. There are
aign & saries of razial imcidents that are waly. In Brooklvno
Sammy Dargon of Brooklvn CORE i= fterroizing a few schogls. In one
seneel a bto2achsr s falssly accussed and he is owusted wzthout AW
La mrocess, and sessentislly Sonny Carson had come imto the school
ard terrorized the teachers. What had gore on in the strests
mutside of IS5 ZO071 had mow begun to come into the schocle from the
strasts., The Bd.of Ed. wanted to destroved the MES program. &Snd we
wanted an extenzicon of the MEE and the negotiationse wers
ymsucoesstul . HWell we were asked to pichk some names that would be
mediatares and we worksd or this list and one morning, as I drove
down to e on one of those talbes shows that are airsd on
telsvigion on Bundsy mornings I hesar on the radic that the C1it.
hao aslvresady picksd three pediators, none of whom had besn on my
list. T got to the station and wae assked what I thought of the
rnames the City had picksad and I predictedra strike becasuse thess
thees knew nothing about educsation. It was a horribls thing to savy
rm me that firgt the mediators would bhe cheoosen by agrsement and
then ignare the list.
After we educated these arbitrators regarding the Urion and its
Rigtory and what the different groups within the Unicn wanted the
artbitrators went back to Lindsay and he said that all the Union

wanted was money, so they threw 3 great desl of money at we but

went back an lemw size and more effective schools. We just went
aut on sgftrike. We couldm™t take that. Lindsay could not believe

that we would go cut on strike, and he called me and 1 told him

thet he was dead wrong.

Lindesay then got on tzlisvision who urged parents to volunteesr as
scabs. That was the greatest thing that happened to us bescause
those parents lasted only fouwr hows. When thevy got out they knew
what being & teacher was like. He also had the suppart of Florence
Flast who was president of United Farents Association. She made a
terrible mistake because we always had good relatioms with that

gr o .

The strike lasted 14 =chool dave, almost three weeks., This ig the
first time the Tavlior law is in effect. We had opnposed the Tavlor
law. We called it the RAT--bill Rockefeller And Travia. Travia
made the deal becauses the Democrats had the majoritv. This called
for two dave penalty o gach day out, and fines against the
nion, no checkoff, jail sentences, and this was a differsnt =ort
of strike with penaltises and risks a lat higher.

ke marrowed our demande down to a dozen and we got at the end af
the 14 dayes almogt all we sasked. And & commitment to study the
srpansion of MES.



Lindsay wused the racial lines againgt we as he did against the
spocial workers, the tramsit workers, the sanitation workers,:@: whe
mesde education the most: blachs &nd mimorities.

Ope of the provisions that we wers asking for and did naot receive
)

was & provision that something be done about disruptive children
rvobhe clagsrogom.  The previocus vear we held & leadership
zopference in Arden House where we had taken 1300 of the top
lesders of the UFT and spent the weskend analyzing whers the Union
was going on this issus. One of the peopls we imvited to wisit
with us was Mary Ellen Reardon whm was president of the Detroit-
Faederation of Tsachers. They had just rmegotisted an agresment and
in that asgresment thevy had a prmv1¢10n that i+ & child is rmoisy
and disruptive in the Llaairaom the teacher may remove the child
from the room. And then there was & dus process procedurs,. She was
cheered and the UFT feacherz wantesd something like that. S0 we
proposed that and the disruptive child issue became & racial
issue. Rlack groups sald that what wes being asksd was thalt white
tzachers be permitted to throw black childrem out of the
classroomn. Me got some languace in the agresment but 1t was a
cumbersoms procedures, and never used.

Doing this strike I was in court under an injunctiorn that was
bBrouwaht under the Tavlior law. dWe did negotiate make uwp time =o
that the teachers did not locse amy money in going out or strike.
It turned ocut Lo be an ecorfomic victory., the teachers made grest
gains. I was fined, and pecple s&nt money. Martin Luther King =ent
& check, I still have it. '

On going_ to_jail.

Christmas time I went to jail. It i=s mot nige. This waz not j&ail
loaded with criminals. i1t was called the alimony jail. When yvou qo
into there they take evervithing away, vow razor blades, vou can
keep a bgogok. There wers no matiressss you slept on a blanket which
was on springs. It was & dormitory. Women were upstairs, most
women from other countries who had come here, most prostitutes,
and on their way to being deported. There were two men who weres
there because they didn't pay alimony. Most of the people there
are witnesses in murder cases, which essszentially means the police
helieve they know who did it. Youw get up +irst thimg in the
moarning and sweep the place. Then vouw go down and have breakfast;
they spent &0 cents a day on our food, basically you didn™t do
anvthing., I did some reading., play some bridoe with a few of the
cther inmates there, watched televisian. They knew who 1 was

they had been following my coming into their institoetion, so i
becans a guidance couwnselor for them. Each one told me how he was
framed and how he really did do it. what cowld he do, and what
Lind aof lawyer could I recommend. 1 remember what I read very

wel L Eenson, on the economics of sducatiorn, and the oither one was
Melamud: The Fixer. fAnd I did a lot of walking back and forth,
there was NO exercise area,. They did have & solitary continement
ceEll. I gobt a lot of mail and there were demonstrations svery dav
gpanscred Dy the Central Labor Councrl. I could see them from bhe

[£1]
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window, and there was & round the clogsk vigil by Unian members.
Thay were thers from the time I went in umtil I came out. There

2 alwave pickets cutside. 1 gut literary hundreds of packages
= fruit and cake, the prisoners loved it while I was there, thevy
never ate =0 well. One cake that came in wasz a beauty and started
slicing it down and whisn we got to the middle we couwldn®t slice
ecause there was & Fi]* inside. At first svervyorme lauched and
then everyvone theres just ssid ehutup becaunss 1+ the gquards found
out this would be ths end of the woodies. Two guvs took the file

! i

arnd Figured ocut & way to get rid of it, Edie [Mrs. Shankerl came
but my kide could not. Edie was all set to come on Christmas day
with gifts from the kids, we had neot besn told anvihing and she
had not been told anything, and the guards teld me that there
wouwld not be any visiting hours toeday. On Christmas and New Yesars
the guards like to be home with their families and they raduce the
rumber of guards here, therstore there can’™t be any vigitors. So I
callad Edig and shs was very angtv,., and she called people in the
tion, and together she decided to come down anyway and called the
press corps. It owEse a very cold day and she is standing cutside
brcoking &t the door with thess Christmasspackages in her hand and
i 2 with a guots: & Scrouge must run this city. That picturs
ppeared in Turkey and Breec

i
i

t

We were working with Rhody McCovy and &t one point he came to me
and sald he meesded help, he didrn™t bndw whet to do $rom an
gducation point of wvisw. We agresd to eponsor an Arden House
conference for pecple from the governino board and educators to
come 4p with an innovative program. On cne lewvel ftheres wers a lot
cf creepy characterse floating around but on another level it
looked like it was going to work cut. For those who wanted to
transfer out we arranged that, and we went throuah that year
trving to make it work. In May the notes came in the letier boxes
of the teachers telling them they were dismissed.

Arvybody who received & neote was the person they wanted to get rid
of . There were two pecple who had the =zame name, anrnd one got it
ard it wasn't the right person. This immediately became a
confrontation. There were loacal militants who were threatening
them, and now this was building.

It i= now May and Jure and we are tryvinmag to get the teachers in,
amd get charges brought against the teachers if they are guilty
they are out and 1+ they are innocent they are go back. We did get
a hegaring before Judae Francis FRivers, a black man, and a vice
precsident of the MA&ACF., and bhe found them innocent. And when they
went hacl to their schoolsg they etill couldn™t get in. We thenm had
a series of mediation sessioneg in Ted kKheels® office. We wanted to
maintain the neotion of due process. Then came the summer. All we
dicd was to shet the schoole In Ocean Hill Brownsville-to contain
the lsoue. And we %aid fhat 1+ Fhody McCov 1e able to hire scabs
arid open un the digtrioct, thereby remderim: our taimited stopoaas
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ctive fhen we will have to ghut down the whole city. The Bd.
zd by mow § e, thevy now had a community control
the g the Bd. came throuwch with & new

- was to go through right saway. It w
ware to gpen, and it was just as
had 1n Ucean Hill Brownsville. It
of the rules and regulatione of the Ed.
ined many of the basic workinmo conditions
Will now be up to ssch district to decidm what to do.
aring up working conditiorns which pre—s ted in the
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went out on strike and it was very sclid. We had
or 59,000 teachers out pilus the supervisors, the school
lncked the school and the strike was over in =one or two
v callsed me dwwn +a Dity Hall ard = BLovou are
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mt back to school, we did have an agresment that all these
and regulations would be mairtained intact. The teachers
to get back to school the next day. the day after that, and
t back to Lindsay and he just said thaet he couldrn™t do it. I
what = your problem and he said he can’t do it. Then he said
gtrike ig over and vou'll nmot be able to get the teachers out
im. I didn't know if I cowuld get them out again.
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We had a big mesting and I told them that the mavor had lied to
uz and we had & huge membership mesting. and I told the rank and
$ile that the mavor had lied to us. I =said what i=z the choice? I4
the mayor feels that all he has got to do ie lie to u=z, and that
= the end of the gtrike, and we are powerless then what is any
arzement going to be worth in the future. And so we voted to go
wt on strike again. This time it ram for guite a few wesks.

D Wb

The maveor appeinted John Dear to a vacamcy on the Bd. of Ed. He
became the president of the Bd. He met with me. He said I
understand vour groblem this is exactly what 1 did for Bobby
Fennedy down south. This is not & contract problem this is how to
get compliance with laws that zlresdy esxist. If vou go back I will
agree to do what I did in the south. I will set up teams of peaplg
I will get up sheriff teams and observers and we will oet
compliance. And vyouw can have people on these teame and vou can
have a direct pipeline to me so that i+ there i=s rnot compliance I
can take action, and clearly knew what he was talking sbout. I wacs
confident that he meant to do what he said he was geoing Lo do. We
gntared into an agresment with the monitoring plam that wouwld take
place . We ended the strike., The first day the teaschers tried to
get 1m oand they were oot allowsd in o the segcond dey they still
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At one point Lindssy invited me to come to Gracie Mansion for
brsakfast amnd I went with Harry Yan Ardsdale and he was very sager
to settle and He zaid that he wowld make a public announcemsnt and
put it irm writing. Any school where there is viclsnce or the
feilure to have dus processs, 1+ vouw wzll tell me to closs the
echool I will ehut the scheoocl down. I711 uss my polics powers,

111 have the police come to the school and empty 1t ocut and kesp
it closed. I said: Look you zan™t de that, Thers ig no way a
mavor of the City of M.Y. can give that power €¢o the head of the
Urnion., I don’t want the power, I don™t want to have svery teacher
who has some fear in that schoel tells me that somsebedy thrsatsned
them, I am going to have to close the school down. It is not a
reaszonable way of doing it. And 1 did not have faith that he would
do it either, because he had gone beack on hise word., That gave me
an idea.

When I was meeting with Kheel and #llen 1 pointed ouwt that the
mayor had made me this propositicn and that couldn™t fly, bBut that
some variation of it coud. I+ the commissiconer wouwld appoint three
people, I would give him the names of the three people. They would
be my three appointees., and nobody 2lse would know it. He would
kmow it and I would know it. They would be acting in his name. and
they would have the power to ernforce and susgend and so on. We
picked thres people who were not UFT members, John Burnell, and
two others. and mnot in our direct control. The appointment of that
commission with the powers they had would end the strike

Bagsically Bprni& Domover f2ll apart in this whole thing., Here was
a gLy who looked like & very strong superintendent and he really
C

uldn? arder or wouldn™t order the teschers reinstated. He could
b Ay Qﬂjﬁt garlv Iin the gams remnoved Rhody Mooy, suspendesd the

il



school boerd, He could Rave done anything.

I think he didn't like then, he didn’t like us. One day he would
come down on oul side to weaken them. [ think he wanted a
aprolongesd conflict o From the public point of view, ke 13 a very
Briiliart politician and no sogft guy either, and the way he moved
from orne dav to the next. Everything he did lengtherned it. Because
it built one side then he built the cther side and whosver was
about fto maks 1t e reslly stocd in the way of getting it K
resclved, It i hard to sxplain, this is not & weak man, a man who
krew the school system very well. My gut reacticrn at the time was
that he wanted it to go leongsr. I dom™t thimk he cared that much
if the zohools were closed over a period of time. I Lhouwght he
¢#elt that 1t was something that weas very weakening to both sides
and he didn™t like either side. He would come cut *trmnger. He
logked like a poor victim, he was trested in the press very
micslv., And i+ vou logked at the clipes right now vou wculd to kKnow
why anv newspapear sditor wouldn™t come down and gay why the hell
didrn™t the guy who has been in the sechool syestsm s0 many vears and
knows something about it, why deoesn’t he take action. Do something
hers, do something there. He never did. In those davys the
superintendent had & lot more power. The mavor would never have
dared to grder him to do things the way Kocoh does today.

I would say that it was 804 successful. Remember that Richard

Nixgn haz just beesern slected

have a new contract that we must negoeti

Frofessionals Beinag

The largest number came in mruund the ti
Brownsville strike.

They weres hired by the

president of the United States and we
ate in 19&%9.

o+ the Ocean Hill
community boar

1me

=.

They

warted to come into the Union becauses they wers paid very little——
scmething like $1.45 am hour. Z[ome of them came in with & hostile

attitude and were spying on the teachers,

was really teaching the children.

They were torn betwesn thelr community
hired them., and con the other hand they
them. FRemember who hired vou and where
security they had no contract. As zoon
got into organizing them,

to sse i+ the teacher

layalities and those who
wanted a union to protect
vou came from. They had no
as the strike was over we

we were in competition with District 77.

What happened was that it was a close vote and the last votes came

in fram QOceanrn Hill Brownsville, people
And those 200 vobes fro

jRanis)
1t over the top for the UFT.

We did rmot have full support $r-om cur own members
our members did
they opposed the ides of having
They did not want mothers living
they +felt

firet time it happened. Soms of
organize the school =zecrstaries,
para professionals in the class.
in the neighborhood in the Classroom,

ireecurity, and we =imply did nobt have

members. Mow we had Lo negotiate a

Cooaert

who Fhody Mcloy had hired.

om Uceant Hill EBrownsville and that brought
Ang we won.

Thise is mot the

not want ws Lo

& aood deal of
+ull support fraom cur own
ract +or them. The Bd. of



Dol wesEd & wonderdal ratlonale sz Lo why they shouldn™t get much
ot a reise. They sard thE inheregnt value of thess people is that

they live in these poor communliies and 1f we give them encuah
money o move owih they were no longer be community pecple. Wasnt
that a2 great +i o kesp pegple in poverty. We had to

threaten striks for the ara. The gusstion was would teaschsrs
respeot ths pi i went back to jail at this time for the
Uoesen Hill Browns 2 strihke and I wrote & letter from jail to
the members saving that there was futurs for the Undieon in NYC €.
we didn™t have the pars professionals and support them. I came
gioze to saving that i+ the teachers were not going to support
the para-professionals I would lesave. The hope of ending the
rzoial conflict that existed was putting the para-professionals
toagsther with the tsachers. This would demonstrate the lig that we
weres white racist. And we wouwld do the same thing +for olack and
Hispanis pe;pl* that we did for feachers. Yery reluctantly
teachers voted and they ultimately came to understand. Many of the
parazs were abls to go ta collegs under cuwr contract, and many of
them are now teachers, a few have Fh.Ds. @many have Mestars
decrees. The Union encouracgsd them to move ahsad. It is the most
asyccessful affirmative acltion program inm the United States. Ziux
thousand b" ard large welfare mothers went to college and got
degress. Bty percent are enrolled in college, all of them wers
high schcol drop owts 19 start with. They had to enrcll in hich
school aquivalemcw pragrams inoader Lo remain in the program. Wes
gffersed the high school eguivalency. It gives a very clear picturs
£

F'i

what can bz dmne to people on welfars, if vou think in Sroad
terms. In our collegs programs they don™t get & single credit for
lite eup2risnces Yau must have an avenue of mobility otherwise
it will be =& d*samtur tor these people, vou are talking sbout a
gensration of black tessachers in the future.

On_Racism Within NYC.
met of that was just a2 lot of nonesense, it was built up. There
was some racial comflict in the city but the extent to which the
average black or Hisparic person in the city was againzt the UFT
and viewed us with animosity was exagoerated and we knew it too.
Let me give you an example of what I mean. The community action
agencies called a mass rally in Quean Hill Brownsville when Rhody
Meloy was bounced in the middle of the strike-—-he had been
suspended for a few dave by Donovan. and every major black
politician zaid he was going to be there and how many came: under
160,

I remember one day Jack Jawvites callied me and said: A1 this has got
e stop. evervplace I go they tell me to get into it. people are
palarized and he said I want to talk to you. I asked him to meet
me atter a breakfast ot the Central Labor Council at the Hotel
Commordore ang we would walk downtownt to the office. He met me and
we walked down Fari &ve. and blaclh secrstaries and others are on
the street and hers he 13 tglling me how polarized the citvy iz and
orne black person atter ancther comses up and tells ms not to glve
it Lo those s.o.b-s. we don™ i went owr schools to be run by

s



ot goorns a bunoh of hoods,. they tell se. A black bus driver
it , he wants oy adtograoh. and here is Jack tells me how
ized the city is. 1 “ald mﬁCh wateh and see what is goirg on.
= weelk seven of the strike, and I am supposed to be the

gvery black hates bhecause I am a racist and trving to
Black echildrern,dnd all these people are coming up to me
1ling me that what the Union was doing was good for the
city, and for the kids, I think he waz getting & laot of flak from
the Jdewish community for not spesking out on our behalf., Foch
didrn’t =zpsak out and he too wanted it pver,.
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In 1567 whern I started negotiating a mew contract I got hundreds
of letters from owr members telling me to remember no sirike. They
weres absolutely fterrific and the membership was grest,

Mow I Degan to rum around on national speaking tows to all sorts
of aroups. reliocious grouge, educatiamal grougs, teachers grouns.
That is haw I got & salary incresse. Up uptil that time I was
Being pald as a tescher on maximum. Buring the striks there was
2ll this resertmert that Fhody Meloy was =arning 34,000 dellarsz
and I was sarning $17,000. My =zalary was ralsed to hi I have to
be grateful to Rhody for that.

I quess I was the most well known teachsr, leadsr in the country.
I t did put me on & natiomal circuit. Even though the teachers
bent an writing in that thevy didn™t want & strike I figured that

the City didn"t want ones either. The mavor had just losit the
primary, he was gecing tc rum an the Liberal Farty ticket, and the
mayor was really worried. I said to the city amnd the Bd. of Ed.
you are geing to drive a lot of ftsachers and & lot of parents out
of the city. They have had enough. It would be & verv nice thing
to settle this nat on the eve bhefore =school opene but to settles it
garly, Ang if we have a settlement I dom’t have to go until
midnight the night before. It would be a wonderful thing if we
told the people and the kids and their parents in June. bBefore
they all go . off. énd we are going to have three vesrs of peacs.
fnd that is exactly what we did and we made some reallyv nice
gains from that. We collapsed the salary increments. The other
things we negotiated that year was an improvement on teachers’
pensions. We got the mavor to agree to sponsor legislation that
would make our pension bass on the last vear™s salary and not the
average of the last three vears. In additiorm to the salary we got
the penison and a lot of other thinogs., We did not endorse the
mayor nor any of his opponents.

We went up and I shook hands with him on the steps of Gracie
Mansion and atiter we settled and 1 said and if we held out ancther

weelk you would have given us more would yvouw, and he salid damn
r'ight.

I have alwavs tried to leave the other side in a positon where 1+
Wiz were vitlnerable thev wouldn ™t sgueeze the last ounce. The point



g pot to kill the obther side. Duwring that pericd of time a new

gd. of Ed. came irn wiith decentralization with Murray Bertram and
grh Monsterrasst, thsey turned cut to be just gre«t They had an

under st s anding of collective bargsininog, of the scheol system, they

bzl Dow Lo owork with the community boards in this sarly period,.

Decentralizsstion under Hertrsm and ftlonssrrat

Mow w2 had to invelve oursslves in the slection of community
chocl beard members. The Oocesan Mill Brownsville fight, that whole
lative fight was Just fasc

cinating. The l=sgislation was there.
ald have gomne up wiith a2 view to opposing &ll of it, and after
the strike I thimk we could have succesded in defeating anv
decentralization. The notiorn thast there should be some scrt of
inpuet on the part of local communities was & good idea. What we
wartaed to do is maintain collective bargeaining as central and
meimtain some strong central regulsatory avthority, énd we went up
to @slbhamy and met with Stanlesy Stsingut and he wanted Lo bkrow i+
we wesre willing to negotiste. And we spent wesbks megotiating with

Blumenthal amd & whols burnch of Demcocratic legislatore. and we

T e et

gntsred into an agreement with them and then they backed off the

g Jerry Hrehtohmer and Fatterson meostly Hretohmer
told them that he would campaign against them in their districis

8o it fell apart and thern we had toc work with FRockets
did. Up to that time we cowldn’™t pget in the door to ta
We were the putsiders. I =sat outeide. I don’t know how many weshks
I couldn™t get to see hig secretary. The doors open up and they
did work with us. Essenrntizlly was the elimination of any
wamination system, we wanted some kind of standards. By and larae
the body of law established by the EBd. of Examinsrs iz pretiv
good, and they all go out if vouw eliminate the Bd. of Examiners.
You lose everyithing by making & change that looks good on paper.,
bBut the time it gets litigated vou get vour new body of
interpretations yeou have nothing. We maintained central collective
bargaining., a central board, a pretty sowerful chancellor, the
decentralization law was & great victory for the UFT. We had two
major victoriss that vear.

1

ler and we
1k

The 1770s.

The 1970¢ are divided into two parts. The early 708 are really
looking wp. We have a Bertram, & Monserrat at the Bd. of Ed. and a
pretty good relationships and anoither gooad contract. Domovan left
ard Irving Anker comes 1n, A lot of new teachers who are very well
qualified. It looked like a pretty peaceful era inwhich because w
have demonstrated ow tremendouws power in 67 and &8 we didmn’t have
to demonstrate anvymors. FPeople bnew that we could close the place
down and we could stay out and therefore we didn’t have to shout
any more. I didn’t bheave to use the word strike., I could just sev I
Rope things will mnot be unpleasant next f211. And evervone would
kmow, 1t was almost like that.
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Ultimately we lost about 15,000 teachers laid of+
that class size went up to 4% in many tases.
thera weran’™t even lay offse in the 1930s
the city didn™t hire people. The rules were that
aff on the basis of seniority and license.
taught in an elementary school +or ten
Junior high for ten yvears and then dec
school and taught there for two vears,
szniority even thouwah vou had 28 vears
camz to us with this problem. Instant of
conditons and a salary fresece 30O people were not
galary freeze for us iz worse than any body
that & policeman beqing at pretiy close to whers
same thing. Teachers remsmber start at 14,
there 1s a huge spread. If vou are froven
city civil service vou are misslng
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2 =t A 3 gt & level which i1g very {far amay
ey wharg vow are gorna o go. The oity also felt that bBecaunse
the Bd. o Ed. is mot a direct sasncy of the city that it was
zazisr to make C Lhers, Remsober 7% of the teacherg lost were
aluo Hnion méﬁbu 20 we lost duess as well.

We went on strike. Uswually when vou go on strike the mavor calls,
the govermnor calls. the mediators ozll evervbody warts to settles
it. This was sxactly the oppesite. The city and state were going,
to show that times had changed, they were no longer doing business
az= dsal. Inorder to restore confidence of the business community
the govermnor who we bhad just helpg glect, net only had we helpsd
put & maevar in we had alsc help elect a govenor, nobody would
tallk to us. Nebody cared. We could stay out on stribks as long as
we want. We could stavy oul two vears. They wersn’t interested in
opeEning the schools. They were saving mongy every dav the schools
were clozed. and they were demonstrating thet the citvy isn’t the
old city of desling with unions on & powsr basis but the business
community could reslly shart investing in MYC becauses now we ars
touwoh and wa ars going to masnage thinae fiscallwy. Ths deal on the
city pattern was in ferms of wages was detsrmined by DE IY. RAnd it
was a deal that worked agsinst us bescause it was worksrs ssrning
vnder a certain amourt of money got their full incrsasses, sarning
aver a certain amount oot nothing. So eszentially we werse at the
Righ end of the scale.

I tried to r=ach them all over and there was no way mé doing it.
The mavor didn™f wanmt fo talf the governor wWes running away +r
me, theres was no one to dezl with., So we ended the strikse and
thers I had to the strike was thw gtrongest we had, Evervbody was
out avervihing was locksd up thers was more support and snthusiasm
but no way of ending it. The only way of ending it s to cell the
mambership. When we started the strike a few days bhefore schocl
was supposaed to open we had 20,000 teachers marching aver the
Brooklyvn Bridaoe. We had Madlison Za. GSarden apd Felt Forum and all
the streesets surrounding there with 38,000 teachers rally. And then
w2 ralled them back to Madisonm Sqg. Garden and 1 had to stand wp
and say that there was no way of ending it on & satisfactory basis
and i+ we stayed oul longer we would be tryving toc sgueeseze blood
out of a stome. It wasnt going to work. There were a few things
that we did iron out as & result of the strike . things they
wanted to take away from us and we prevented them from taking away
from us. But the longer they staved out the more we would los

3

Q

bWe were in fact finding. We had & womdsrful fact finding report
that had no affect on anvbody. The Citv was in the middle of acing
inta the tanw, angd the fact finders came out with a nice report of
what we should get, and it was immediately filed.

Egsentiallyv it meant that there was no collective bargeinina. The
City was in receivership. The mavor wasn ™t runninmg the crty

anymara, you had ‘a control board, vou had & whole bunch of deputy
maviores that were pul in by Che LDanksra, ang by Lhe Dhusiness
commurd v, ANg o mL gt @ wierl 1 Looct the mavor wuo 10 some 1Al




o end him Lo some foarsign counbtry., The fa
proplover to deal with., It wes a ki
raliming, during b

that there was no
ensicn of collsctive
was very very hard to

B e 5 that pericd of time. It

woe alt thelt time how we would get out of it.

On becoming president of Lhe aF7,

I sust couldn™t carry aut mv slans to leave for the AFT, because
to legsve the locoxl at & time like that wouwld be lsaving when
gverybady is depressssd. They would have said well he is getiting
cutt, I dust couwldn™t do it. From a personsl point of view it would
heve hegen the most wonderful thing to get ocut amd away fram a
Porrible and depressing situstion and it was precisely for that
reaszcon I couldn™t do it. Here I was with two big jobs to do.
running & natiomal organization, and runmning a local.

Before that ftime NMYD amd Flainview, and Einaston. amng Yaonksrs,
wars fust g handful of tsachsrs cutside of MY [0 who weres
organizsd essentially 1+ we wanted to do anvihimg in Albany we had
influence with NYC legiselators and a few from the surraunding
communities where some of our members lived, but we wers dealina

with a rival union and the rest of the state, and spending & lot
of morney trying to raid their oeambers. And net too successfully-it
wasE very slow. And one of the major achievmernis was 1o proposs

g within the state and the result wae in 1972-12773 the
creztion of NYSUT which now has 250,000 members in the state.
S0 now when we arg involved in a U.5. Senate election or a
gubernatorial election 1f we nesd legislation, well in the las
few vears we have gotter qood pension legislation. We have had
zome major reviegns in the Tavlior law. &nd we have beesn able t
it becavse now we are not just the UFT which is a good city
organizstion——a city crganization carn™t do anvthing by itsesld in
the MYS legislature. Rockerfeller was right, ves he was. No
guesstion about it.

*

NYSUT i an example of what teachers could do all ascroszs the
country i$ they pulled together in an organization that was
effective, This =ztate organization is a model, thers i=sn’t
anything like it in the country. The ressom the orgamnization is
strong is becauss we don’t tell them what to do. We have lots of
consulting and leots of talking and if we didn't have something
where in the end they felt was their decigsion...all we need is to
Ravae Al Shanker tells vou to do 20 and 2o and they would tell £l
Shanber where to go.

Bn Stavisky-Goodman Bill

We now bave a great state organisation and & grest city
oraaenirzation, and e dicd somsthing doing the fiscal ogriegis  which




gl the tmportsances ate rganization. We went to the

lagislaturs with Lthes E: cy-poadman Bill, which essentially =avs
et the Ditv had to L in & certain rafiic of support within
ite budoet toward the Bdo of Ed. Thre really sald never again are
yvirg golng ta do owhai viou just did to educsticrn. &nd it passed the
leglielatures and the Sovernor vetoed it. And evervbody was lobbvying
apzinset including the other unions. Because they were tresated
better during the time [ocity fiscal crisisl. Well we not only got
it passsed put I think for the first time in 125 vesars overods the
veto of the goveroor )
On_the fiscal crisis_and being e poiiticsl force 1o NYS

Fitrom Carsy’™s point of view to restore faith and cormfidencs in the
city, armd a bankrupteowv in ths City would have resultsd in a
hankruptey in the etats as well. FRemember the City was 513 billion
doliares in debt. It iz a lot of monmey for the City for NM.Y. A lot
of monay ToF F«bmdf. Re=l monsy, and a major part of the sconomy
far the wholes stateg and the taxing auvuthority, the state and the
city ares inter-connectsd. I was filled wigh horrible f=2elings for
the governar at thsat pericd of time. From hiz peoint of view, in
terms of trving to gt the business community to ses that we ars
pulling ocurseslves tecgether, I don't bnow that he could have dons
anything slse. He sarned pur support over his fouwr vyears. In his
first four vears [ think there was &7 piecss of teacher

legislation that we sponsored that he =zigned. Sixty seven pleces
in four vears, so we di very. well, we really did. We did well in
terms of Etmte aid for education, we had chang e in the Tavlor
law, we hed all sorts of things that happenuu. We did get a good

Feturn on cur investmeEnt,

I+ is very interesting. We are alwavye in a pogitiom of having to
fight these politicians., And we almost didn™t support him for
reelection, some of our people got up at a meeting and were readvy
to endorse Duryea. We had pretty good relaticns with Durvea and I
gaid well wait & minute. and I didn™t know what the answer was
Qoing to he and I said before we decide not to support Carey how
many pieces of legizleation passed in the last fouwr vears, let’s
review it. And somebody actually sat down and did a count, and 1t
was 67 bills passed., And I said do vou know any cther
arganization in this state that has bhad 67 of its bills, not nice
hills that are generally applicable to evervbody, thess bills

wers for our own people anly. Sponsored and written by us. Do you
kriow of any other organization that has ever had that sort of
racord in NY State? Qr anvwhere else. What are we doing. S0 he
doesn®t answer our czlls. He goes out and says a couple ot things
that are nasty once in a while, but when &1l ig said and done thies
i what the pavoff is: &7 pieces of lsgislation. So we had a
zpecial convention, people had to stand up and say look he hazsn't
said good things about us, he is not =asy to get hold of, there
are a couple of things that we wanted that he vetoed., & cougple of
big fiohts. herese iz the regord. And we pulled it all out., And 1t
was almozt unantmous. There wers 2,300 peopnle in the halil. I don™t
think amnv of them Jovesd him bout oncs they se&w that, they not onlvy



wernt out and worksc for him. And they did a
& knse Db :

I ot maybe thres davs & month &t homs. I am orn the AFL-CIC
Exegcutive Council so I have gobt AFL-CIQ zonventicns, AFL-CIO
conmlttese mestings, T have Courcil mestings. 1 am on the Stats
SFL-EI0, that is a convention = year and that is another bunch of
megstinos. There are2 state federations all over the country amd T
&m often the kesynots speaksr- because I am the nat* oral president.
The-a are elrikes in OChicage, or Ohic. or Michigasn or wherszever
thers is a strike thet lasts anvy peri icd of t*mﬂ they want me to be
there, I am +ivi an SO0,000 miles a vesar. And I am doing

!
international work as well because the UE Informeation dgency wants
me to g0 overseas and talk to pecple, vou know teschers’ unions
and pesople theres. Here they send me to jail but oversesasz they ucse
2 aE an evamples of democracy in action and what things can be
ike if vou have & democratic Union, what yvou cam do for wour
amb&rﬁ. Which.is true. It 1e parit of the,charm of being an
rican that thev ifake a guy who is thrown into jsil here and
zgnd him overssaszs. 1t is wonderful and I love. S0 1 have hsen to
Africa a number of times and Fimnland, and Japan & sl times.
I was part oFf a commission the Entermmtiomal Rescue Committes put
together vou know the boat people from Yietnam and all those
camps in Thailand., =o I went to visit these campe and came back
and testfied before the Congress. S0 as a result of national
. prominance it meant gehting involved in ever more things, «11 of
them very interssting and very important. bkhern I went to these
camps over there I thought about what would have hapoened 1f my
parents couldn™t have come here, and ended up in somg camp in
Eurmope. It was not & Jjunket whers I can ssge myssl+,

El

Or_the City Fiscal Crisis.

Irt
e

it didmn™t make anv difference [regarding the pensicorn money
invested in City MAC bondsl becauss City Hall wasn™t in control.
Mavor Beame tried to get certain things, he tried toc get the
increments reinstated, and so did the deputy mayvor. But they
weren't in control, when vou had were people like Zteve Berger
over at the Conmtrol Board., and Franmk Marrichela [71 and a whole
tunch of people who gave us a very terrible and very hard time,
Al we were still ended up being treated worse than anvbody else.
Beame went to court to say we shouldn™t lose check offs, vou know
he tried to mitigate. You know we had to live without checkoff for
a period of time. S0 here we were with the teachers very
depresced. de collected our duaes Dy hand and abouwt 5% of our he
menbers pald their dues in advance in that period of time.
Unbelievable. Nobody would have predicted that & bunch of oecple
who now have 40G-43 kids in a class., and with all these lavofts and
with feeling that the Union cam no longer do very much for them,
because vou cean’t go out on strike, and vet the money came pouring
1N bhecauss they bnew that the LInion was in danger, [t was love 1t
was aonphistication,. because the =as2ect thing would have been for



o omeEmber to fsav: What has the Union done. look at their
hlems, and thesy were sayving that, bult ths very same time that
FEY WEr @ gupresslng Qiﬁ.ppmlntmwnt at what has begn happening to
s in recent yvesrs, thesy did not use that as the occasion to take
ctions which would be harmful and destrustive. Om thes contrary

insteasd of the cheskodfd working svery two weeks at & time they
paid in advance, It certainly was true that the Urion is a family.
Go the_futurs

w

W still have a very larage number of pecople whoe were arocund in the
: arnd garly 70 and =sepecially the &0s. PAnd those people of
couwrse who went through, there is a bond there where they krnow
what ie was like before collective bargalining,. And that bond ies
VEry very trong. For those that have come in since the fiscal
g who have not been through those davse of strikes
day and then a qood ssttlement. and Lig changes. now
belhind the scernes. It ig a mattsr oF maneuvering for
into a position to get imto arbitrastion, it i
pemMding & millicn bucks for research people on
vaelon yowr cass. It is= a mstter of doing =soms
oot work in Albhamy, we no longer have to send thousands
up there or send all these lettsrs. They know wes are an impor
organization, but it is a2 matter of warking very clesverly., Th
not as exciting for a member, it i not very involving., Sure
come teo members during slection time, and there are certaln
campaigne that we have, but it i1¢ a lot lesgeg inveolvment and we
fleven™t made thig tramsition well. It happensd guickly. You know
when we had a program thet was Fillsd with action constantly and
theras was & lot more of it than I have given yvou here. If we went
through newspaper Slips vyou would see that there are four +five
crizgis a vear, psople had to get mebilized. had to do things., ard
now, mostly of these thinges are handled gquietly. Uniess we have a
much better svstem of communication. many members think that
nothing is being done. It is hard for members to szse that waiting
for a vear without a contract did put a lot of pressure on the
City and they did have to come up with 2 lot more. It locked like
what we are doing. Waiting doesn™t seem like doinmg anvihing.
Striking is doing something. BGoing to a rally is doing something.
Weziting is doing something if it compelg the other side to move,
to sweat, to put pressure on them. Thers ig no gusstion that what
we finally getten couldn®t have been gotten., it wasn’t there in
the beginning. It wesn™t satisfying for them. And 1 think it is
important,
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I think there iz a&a ftremendous amount of demorslization of teachers
in the schools. That demoraliczation comes from the way teachers
are treated and the way working conditions are. But partly it
comes from a lack of involvement within the school itseld in terms
of bring about changes and improvements., The inability to be asble
to do somsthing. The desire is there, teachers have never had the
pnower to do it,., to besn oable to do 1t. Ard even i+ youw sald poot
vou have the power 1t owould in many ceseees be like a bird that has
beern caged +for & lormg fTime: vouw don b f1lv romediatelwv.



For the past thirty yearse there have been tremendous changes in
the schools, mostly on & collective bargaining level. Youw still
Fave within the =chocl basically s authoritarian set up. I think
that the next step for teachers, T owiE are Qo1mq to o=t people
irto the schools, look we no longer have peoples trving to aveld
the war. We no longesr have the refugess from the Depression of
1FIZ2, we no longsr have Women who can’t find jobs, and fesl that
it i= gither nursing or teaching.: That™s why we havs 173,000
temoorary per diems. NMext vear it will be 1é or 17,000 and the °
following year 20,000, These azre uncertified teschers, most of
then shouldn™t he tgaching. Thev are not gualifisd under state
law. They are necsded because vouw have IS childrzn sitting there

anc vou nesd somekody over age 20, and has gone to college. and
vow have gone and found somasbody who is avallable., Some of these
necpls are good peopls who arg on their way teo professional

[
zzhoecles arnd they want a vesr or two Lo make some money and have
this Enpariancaz. Like a cuy who vears ago was looking for a
chengs from going to Columbia, but & let of them can’t Find
anvihing else becauvse they wers at the bottom of their glass and
they shouldn®t be teaching sither. And when vou gst & lot of
unaualifi=d people what happens i the prassure is on for mors
supErvision, more mechanical accountability devices, and the mors

voh get this more arnd more mechanical and authoritarian
supervision the fewer good peopls will be attractesd. fAnd the lsss
willingness om the part of the public to support the institution.
I£ ie a vicious circle, So it ie extremely impertant that we move
to change that authoritarian relaticnship. The schogl oopulatior
i MY is now twurning up and that meEans you need very good people
mare than ever.

I think the new psocple =till come into thie job the Job of
teaching with a very pro union fesling. They may not all have it
when they come in but they get once they start working. It is mores
like old fashioned +factory work as they ses it, it all depends gon
how they are treated. But tesachers in the schools still fegl as i+
they are in a factory. The schools in the City of NY =ztill have
time clocks. Yes. And when we say of courss we sxpect teachers te
be there om time. There are other ways to s if the teacher is
there or not., Take this cut. Well we are noct yvet at the point
where teachere have a ﬂﬂgat1ve attitude about uniorms. They may
flave it some time but I don™t ses it here. I also don™t sse it
nationallyv. The number of teacher= joining unicons nationally
including among yvounger and newer teachers all across thes country
ig increasing and not decreasing.
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< owe dontt institute a program si lar to More Effective Schools
t will have ramifications that are grsatsr than at any other time
in our history. The demographics are thers. When sccial security
started thereg were 17 people working for a living to support every
person on social secuwrity. In the vea i there will be three
pecple working for svery person on ial sscuwrity. And one of
thoze three people will be blachk or ariic. What that meany g
that i+ thoe black or Higspanioc 1w ane of the three worbers s




urenploved beoa

use he dueﬁﬁ L have the skills to lgarm anvihing.,

reaslﬁ whiny ars working one will! be supporting the peErzon on
soclal security amd the ohbher will be supportincng the unsmploved
worlier. Your know what that msans in terms of ceople standard of
iivimg. It mgarms sach working person 1s supporting one other
amutit. Forgst about the children. It clearly untesrable. It will
result in all bind of strite snd warfars, asbandonment of the old
arnd the ones who haven ™t made 1L, It will tear apart the sccial
fabric. It is mors than just a nice thing to do for other people.
Trhris brsakthrough of getting thesz kids to move more rapidly into
gmplovnent and middle class in terms of the uss of lanouage and
Eve yEhing else is not samething which is & nice Iuxury. It is not
like when we had & baby boom. and a handful of kids cver hers on
the frinpge, well i+ they didn™t make it we will support them on
weltare-big desal. You gan’t sav that any mors and know what vouw
are talking about.
Look what happened in falifornia. Thrse vears ago. The new
governor i1s electsd and given a8 2086 hillimm dollsr incrsase in
sducation over Lwo year Mho pressnted the legislistiocon to him.
Mot the teachers or parents but the Dusiness Round Table of
California. Thess businessmen, high tact busiressmen get togsEther
leaders of the 82 largest corps. and gay unless We do zomething
about educaticon in the state ouwr 1ﬁﬂu¢ir lgs ars Qoing dnwm. They
gaot the help wanted sign out and they can’™t fill their Jjob ’
Exactly that e why I say people dc care. It is in their interssts.
Ien"t it wonderful that is not only parents. I thimk thersz is mors
awarzness today, ==pecially i$ vou compare 1t withk 1974, In 1975 1
gon’t think you would have found one out of hundr=sd businsssoen
wheo tought it was their job to lobby in & state lecislature for
aid to sducaticn. Or be intesrested in what fsachsrs® salaries ars
inorder to get guality people acrose the matiom. And taoday they
ars, all across the country. The polls show that when asked would
vou be willing to pay higher tares inordsr to improve sducation
the answser is vyes, It is happening. Southern states are increasing
their budgets for education. I see a tremendous amocunt of support
frrom the business community all across the countrv. There are

thirty commissions inwhich the business community has plaved a

major role. There are regional conferences with Husiness and so
forth.

The idea is to turn it into a real profession. The s wec h I Qave a
vear and & hald ago calling for & national teachsr =

and that the Union three or fouwr yvears after such am exam goea
into effect will refuse to take inte membership anv person hired
bv & school board who can’t pass the ewaminstiom. Thisg had a
tremendous effect across the country showing that the Union was
not & narrow geld intsrested group, interested in getting more
members but thab it wasg interested in the guality igsue. What has
happensd here is that & lot more momev coming im but with that ie
& permansnt core of business peaple pressing at the state and
national level far not only monev but structural changes in

education. in which teachers have arester power amd & new ook at
the svetem of zupsrvigicon. Do vou really need a principal™ Ferhoas



it owould be better to simpl Fave the genior teachers as the
g way othese orofezsions run their'ﬁrganiz tions.
g a colleague relaticnship instsad of an

FOrl?wI LA One.

r

I othink it disg & pericd inwhich the whole svstem camn be
revolutionized.

Education is not just going to be improved throwgh legislatien at
e top. bubl with am ghnormous amount ofFf grass roote support in
avery aspect of dAmsrican life.

UET s rele in the

The way in which we work will be ditfsrent in the zenses that
teaching will have to be slevated to a2 profession. That means a
magzive movemsnt as far as salaries, and a vrestructuring of what
the profession is like. We ares nat gaing te have 2.2 million
teachers in the counbtry. WHe are going to have fewer high gqualified
peopls and they don’t do all the wcrh. Théy do a 1ot of the
thimking and the planning and the organizing, and & lot of other
pecpls who are guelified do thes othsr work. Esssrtially that i1s
the Jjob ahead of ws. The teachers will be sesn by the public as
gxperts the same way the public pgroeives that others in American
life arz superts, and where teachers salaries are not I or 4% of
what they have now but double what they have now involves &
totally restructuring of the schoolse. I yvou expect people willing
w

to pay vouw have to offsr a level of tzlent and ssrvics. You want
osople who can exercise judgment, who can loock at a child can say
this iz the best way to reach this child., And i that dossn’™t work
there will be another approach that will.

I mope that the UFT will take over several schools. To creste
models to show how kide and teachers can both be happy and
productive., I have started talking about this ides. No one else
can redesign the institutiorn unless the teachers do it.




