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Abstract

Walter Laidlaw established the United Foundation in 1948 through the merger of the Detroit
Community Chest and other Detroit charitable organizations. The goal of the United Foundation
was to centralize fund raising efforts and generate mass fund raising campaigns, such as the
Torch Drive, which was first held in 1949. The United Foundation was closely affiliated with the
United Community Services of Metropolitan Detroit, and became affiliated with the national
United Way organization beginning with the United Way’s conception in 1970. The organization
retained the name United Foundation until 1989, at which time it changed its name to the United
Way for Southeastern Michigan to better reflect its associated with the national United Way. It
was known as such until its merger with the United Community Services in 1995, at which point
it became known as the United Way Community Services. The United Foundation’s Office of
the Vice President for Administration served as the managing director of the United Foundation,
and oversaw all departments within the organization.

The United Foundation Office of the Vice President for Administration Records consists of
materials primarily from the tenure of Vice President Warren T. Burt. The collection
demonstrates the administrative function of the United Foundation, including correspondence
with the directors of other United Foundation departments, minutes and agendas documenting
the proceedings of United Foundation committees and Boards of Directors, reports concerning
United Foundation programs and special projects, and materials related to the United
Foundation’s Long Range and Strategic Planning efforts.

Important Subjects:
Community-based social services, (Detroit, Mich.)

Important Names:
Burt, Warren T.
Howell, H. Clay
Hudson, Joseph L., Jr.

Arrangement
The collection is arranged into 3 series.

Folders in each series are simply listed by their location within each box. They are not arranged,
so any given subject may be dispersed throughout several boxes within each series.

Series 1: Long Range Planning, 1977-1988 (Box 1-5)
Series 2: Strategic Planning, 1984-1991 (Box 5-9)
Series 3: General Files, 1972-1993 (Box 9-22)
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Long Range Planning (LRP), Interviews, Major Planning Assumptions, Environmental
Scanning Committee

Draft Copy - Environemtnal Scan Report, Originals, 1982

Concensor Rating Sheets, 1982

United Way of America (UWA) LRP Report on Critical Issues Confronting Local
United Ways - Voluntarism, Public Policy, and Inclusiveness

Critical Issues, 1982

United Foundation (UF) LRP Study, 1982 July 7

LRP Committee Meeting, 1982 July 26

LRP Committee Meeting, Minutes, 1982 July 26

LRP Committee, 1982 August 31

LRP Steering Committee, 1982 September 2

LRP Steering Committee, 1982 September 15

UF Staff Conference - LRP, 1982 September 3

LRP Committee, 1982 September 20

LRP Committee, 1982 September 17

LRP Committee Meeting, Minutes, 1982 September 29

LRP Committee, 1982 September 29

LRP Committee, 1982 October 12

LRP Process, 1982 October 22

LRP Memo to J.L. Hudson, 1982 November 1
Proposed Distribution of the UF Environmental Scan Report on Southeastern
Michigan to the Community, 1982 November 1

LRP Task Force, Sample Letters, 1982 November

LRP, Report for the Webber Foundations, 1982 November 4

LRP Committee, 1982 November 3

LRP, Study Members, 1982 November 8

LRP, Meeting of H.C. Howell, A .E. Schwartz, and W.T. Burt, 1982 November 16
LRP Committee, 1982 November 19

LRP Committee, 1982 December 8

LRP, Impact Probability Grid, 1982 December 8

UF Senior Management LRP Meeting, 1982 December 10

LRP Committee, Mailing, 1982 December 20

Names for UF LRP Study's In Depth Interviews and Questionnaires, 1982 December
27

Meeting with J.L.. Hudson, Jr., 1982 December 28

Distribution to the UF Environmental Scan Report on Southeastern Michigan to the
Community, 1982 December 28

LRP Letter to UF Board and Advisory Board Members Re: Environmental Scan
Report, 1982 December 30

1982 Marketing Plan, 1982 April 6

Detroit SMSA 501(c)(3) Organizations
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LRP Administration Committee, 1982

LRP Community Leaders Surveys, 1983

LRP, 1982

Perceptions, In Depth Interviews, 1982

Perceptions, Questionnaires

Perceptions, Structured Meetings, 1982

In Depth Interviews, Questions, Subjects, 1982 December
Interview Schedules, 1983

Comparative Status

UWA, Summaries and Comparisons, 1982

Task Force Retreat Critiques, 1983

LRP Study, Handbook, 1983

LRP, Analysis of Phase III, Interviews and Surveys, 1983 July
Human Care Services, Task Force Retreat Session Workbook, 1983 October 4
Analysis of Task Force Voting by Issue, 1983 October 19
Steering Committee, 1983 November 7

UF Professional Staff Conference, 1984 January 27

Communications and Fund Raising Task Force

Scope of the UF's Fund Raising Effort, Issue #1
Reduction in Government Funding, Issue #2

The Demands of Special Interest Groups, Issue #5, 1983
Donor Option, Issue #8, 1983

Inclusiveness and Increasing Competitition, Issue #9, 1983
The Need for a Year-Round Community Education and Communication Program,
Issue #11, 1983

The Need to Examine Possible Area-Wide Arrangements, Issue #12, 1983
The Need to Streamline the Agency Delivery System, Issue #18, 1983

The Need to Define the Use of Reserves, Issue #19, 1983

The Need to Clarify the UF's Position on Agency Supplemental Fundraising, Issue
#20, 1983

The Need to Consider Future Relationships with other Community Organizations and
Foundations, Issue #21, 1983

The Need to Examine Changes in Governance and Organizational Structure of the UF,
Issue #22, 1983

Interview Subjects List

Long Range Calendars, 1980

Evaluation and Allocation Committee, 1982-1983

LRP Task Force, Lists, 1983

LRP Fund Raising Task Force, Retreat Session, 1983 October 3

LRP In Depth Interview, Lists, 1983 February 4

LRP Communications Task Force, Retreat Session, 1983 September 30
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Financial Statements, Combined Federal Campaign, 1983

Areawide Strategic Plan, 1983

Nominating Procedure, 1982-1983

Long Range Calendar, 1982

Phase III In Depth Interview Letter, 1983 January 21

Memo to J.L. Hudson and H. Face Re: Press Release and Fact Sheet, 1983 January 26
Human Care Services Task Force, Advanced Reading Material, 1983

LRP Fund Raising Task Force Meeting Agenda and Speeches, 1983 February 4
Questionnaires, Phase II1

Originals for Fund Raising Task Force First Meeting Book, 1983 February 4
LRP Human Care Services Task Force, Meeting Agenda and Speeches, 1983 February
7

Originals for Human Care Services First Meeting Book, 1983 February 7
Originals for Communications Task Force First Meeting Book, 1983 February 11
Originals Used for All Task Force Meeting Books, 1983 February 11

LRP Interview Guide and Biographical Notes for Interviews, 1983 February

LRP Communications Task Force, Agendas and Speeches, 1983 February 11
Distribution of the UF Environmental Scan Report on Southeastern Michigan to the
Community, 1983 February 14

LRP Task Force Work Sheet, 1983 February 15

LRP Task Force Meeting, 1983 March 7

LRP Communications Task Force, 1983 March 9

LRP Human Care Services Task Force, 1983 March 15

LRP Fund Raising Task Force Meeting, 1983 April 7

LRP, Meeting of J. Hudson, H.C. Howell, and W. Burt, 1983 April 15
Revised UF LRP Process, Outline and Timetable, 1983 April 12

LRP Human Care Services Task Force Meeting, 1983 April 18

LRP Communications Task Force Meeting, 1983 April 19

LRP Fund Raising Task Force Meeting, 1983 May 5

LRP Meeting - H.C. Howell, J.L.. Hudson, W.T. Burt, 1983 May 12
Revised UF LRP Process, Outline and Timetable, 1983 May 13

LRP Human Care Services Task Force, 1983 May 16

LRP Communications Task Force Meeting, 1983 May 18

LRP Memo to VPs Re: LRP Outline and Timetable, 1983 June 6
Distribution Schedule for Environmental Scan Report, 1983 January 3
Meeting with the Honorable James J. Blanchard, Possible Agenda, 1983 January 11
Task Force Letters, 1983 January 4

Issues Management Organizational Accountability

Capital Fund Campaign, 1977-1982

Role Statement and Mission Elements

LRP
Letters Mailed to Task Force re: Enrollment in Task Force, Work Agenda, and Meeting
Schedule, 1983 January 7
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Issues, 1982 October 24
Memo to R. Dewar and A. Schwartz re: UF LRP Study Task Force Meetings, 1983
January 7

LRP Book, 1983 January 11
Memos to UF Supported Agencies and United Ways in Michigan re: Environmental
Scan Report, 1983 January 11

LRP, Internal Capability Assessment Study, 1983 January 3

LRP Communications Task Force Meeting, 1983 June 9

Meeting Schedule for Volunteers, 1983 June 10

Revised Activities and Meeting Schedule for Volunteers and Staff, 1983 June 10
LRP Fund Raising Task Force Meeting, 1983 June 13

LRP Human Services Task Force, 1983 June 20

LRP Communications Task Force Meeting, 1983 July

LRP Fund Raising Task Force Meeting, 1983 July 13

LRP Meeting - Joe Hudson, H. Clay Howell, and Warren T. Burt, Jr., 1983 July 18
LRP Human Care Services Task Force Meeting, 1983 July 28

LRP Interview Guide for Phase Three - Human Care Services

LRP Interview Guide for Phase Three - Fund Raising

LRP Interview Guide for Phase Three - Communications

Phase III Interviews

LRP Fund Raising Task Force Meeting, 1983 August 4

LRP Human Care Services Task Force Meeting, 1983 August 22

Memo to VPs G.E.M. and L.H.R. re: Meeting on September 6, 1983 September 1

LRP Discussion Points - J.L.. Hudson, W.T. Burt, and H. Clay Howell, 1983 September
13

LRP Discussion Points for Meeting of J.L. Hudson, H. Clay Howell, and W.T. Burt,
1983 September 29

LRP Communications Task Force, Retreat Session, 1983 September 30

LRP Fund Raising Task Force, Retreat Session, 1983 October 3

LRP Human Care Services Task Force, Retreat Session, 1983 October 4

VPs Meeting, Agenda, 1983 October 18

LRP Meeting of VPs L. Remington, G. McNerney, H. Clay Howell, 1983 October 18
Discussion Points, H.C. Howell, J.L.. Hudson, W.T. Burt, 1983 October 21

LRP Steering Committee Meeting, Kent Room - Westin Hotel, 1983 October 25
Retreats - LRP

Discussion Points, H.C. Howell, J.L.. Hudson, W.T. Burt, 1983 November 11
LRP Ad Hoc Task Force Meeting, Clark Room - UF Building, 1983 November 3
LRP Full Committee Memo, 1983 November 10

LRP Steering Committee Meeting, 1983 November 17
LRP Strategic Directions, 1984-1988

Issues, 1983

LRP Proposed 1984 Budget, 11/9/83
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5 Task Force Thank You Letters, 1983

6 LRP, Memo, Minutes, and Book, Mailing to LRP Full Committee, 1983 December 8
7 Discussion Points, J.LL.. Hudson, Jr., H.C. Howell, and W.T. Burt, 1983 December 13
8 LRP Planning Committee Meeting, 1983 December 14

9 LRP Full Committee Meeting, 1983 December 14

10  LRP Discussion Points, W.T. Burt, H.C. Howell, J.L. Hudson, 1983 December 28

11  LRP,J.L. Hudson, Jr. Discussion Points, 1983 December 29

12 LRP Discussion Points, 1983 December 29

13 LRP Preliminary Materials, 1978-1984 (1 of 2)

14 LRP Preliminary Materials, 1978-1984 (2 of 2)

15 LRP Study Contracts

16 LRP, General

17  LRP, Minutes and Thank You Letter, 1984 February 14

18  LRP Operation Cost Projections

19  LRP Phase II Implementation Plan, 1984 February 8

20  Proposed Strategic Planning Committee, 1984 March

21  Strategic Planning Committee Roster, 1984 April 9
Strategic Planning Committee, Timeline for Strategic Planning Committee, 1984
22 March 1

23 LRP, Governmental Affairs, 1984 January 9
24 LRP Strategic Planning Committee Implementation Timeline, 1984 January 18
25  Discussion Points - Strategic Planning Committee, 1984 March 16
26  LRP Committee, 1982-1983 (1 of 2)
27  LRP Committee, 1982-1983 (2 of 2)
28  LRP Slide Presentation
29  Environmental Scanning Report, 1985
30  Environmental Scanning Report Timetable, 1985
31 LRP, 1984 (1 of 4)
32  LRP, 1984 (2 of 4)
33 LRP, 1984 (3 of 4)
34 LRP, 1984 (4 of 4)
35 Community Foundation for Southeastern Michigan, 1985
36 Community Foundation for Southeastern Michigan, 1984
37  Community Foundation Nominating Committee, 1984
38  Community Foundation for Southeastern Michigan, 1984
39  Community Trust or Foundation, 1983 April 22
40  Community Foundation for Southeastern Michigan, 1983
41  Community Foundation Meeting, 1983 November 18
42 Community Foundation Meeting - CPAs, 1983 October 28
43 Community Foundation Meeting - Attorneys, 1983 October
44  Community Foundation, 1983 July-October

Box 5
1 Future Fund Division, 1983 January 26
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Community Foundation, 1982
Community Foundation, Notes, 1982
Community Foundation, Info Booklet, 1985

Strategic Plan Implementation Agency Communications

Strategic Plan Implementation Agency Evaluation Committee

Strategic Plan Implementation Central Allocations Committee

Strategic Plan Implementation Communications Committee

Strategic Plan Implementation Corporate/Foundation Task Force

Strategic Plan Implementation Creative Committee

Strategic Plan Donor Options

Employee Communications

Strategic Plan Implementation Environmental Scan Report

Strategic Plan Implementation Finance Committee

Strategic Plan Implementation Fund Raising Committee

Strategic Plan Implementation Future Programs Committee

Strategic Plan Implementation Individual Task Force

Strategic Plan Implementation Labor Participation Committee

Strategic Plan Implementation Marking/Marketing Research

Strategic Plan Implementation Media Relations

Strategic Plan Implementation Name/Symbol

Strategic Plan Implementation Needs Assessment

Strategic Plan Implementation Priorities Committee, 1985 (1 of 2)

Strategic Plan Implementation Priorities Committee, 1985 (2 of 2)

Strategic Plan Implementation Operational Planning

Strategic Plan Implementation - Strategic Planning Committee, 1984 October 25
Strategic Planning Committee, 1984 April 17

Strategic Planning Committee, 1984 April

Strategic Plan Implementation Supplemental Fund Raising

Strategic Plan Volunteer Leadership Development

Strategic Plan Implementation Workplace Presence Task Force, 1984 (1 of 2)
Strategic Plan Implementation Workplace Presence Task Force, 1984 (2 of 2)

Strategic Plan - Areawide, 1985-1986

Areawide Arrangements - Discussion Points, 1986 March 12
Areawide Arrangements, 1985-1986

Area Arrangement Ad Hoc Committee Roster

Strategic Plan Implementation, Areawide Arrangements, 1985
Strategic Planning Committee, 2nd Year Target Objectives and Action Plans Status
Report, 1985

Central Allocations Committee, 1985 September 4
Torch Drive - Status Report Meeting, 1985 September 6
Economic Survey Committee, 1985
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Top Corporate Leadership Meeting, 1985 July 23

Strategic Plan Report on 1st Year Implementation, 1984-1985

Strategic Plan Report on 2nd Year Implementation Plans, 1985-1986
Strategic Plan Implementation Central Allocations Committee, 1985
Strategic Plan Implementation Donor Option Ad Hoc Committee, 1985-1986
Strategic Plan Implementation, Employees Communications, 1985
Strategic Plan Implementation Fund Raising Committee, 1985-1986
Future Program Committee, 1985 January 8

Future Program Committee Screening Subcommittee, 1985 July 29

Future Program Committee Screening Subcommittee, 1985 August 14
Future Program Committee, 1985 September 6

Future Program Committee, 1985 October 15

Future Program Committee, 1985 October 29

Future Program Committee, 1985 November 13

Future Program Committee, 1986 January 24

Future Program Committee, 1986 February 13

Strategic Plan Implementation Future Programs Committee, 1985 November 19
Future Programs Committee, 1986

Strategic Plan Implementation Labor Participation Committee, 1984-1985
Strategic Plan Implementation Marketing/Marketing Research, 1985
Media Relations Task Force, 1985

Strategic Plan 3rd Year Implementation

Strategic Planning Committee Meeting, 1986 April 7-8

Strategic Planning Committee Meeting, 1986 February 28

Ad Hoc Committee on Agency Supplemental Fund Raising

Ad Hoc Committee on Agency Supplemental Fund Raising, 1987 February
Strategic Plan Agency Supplemental Fund Raising, 1986 April 14
Strategic Plan Agency Delivery System, 1986 April 14

Subcommittee on Agency Service System and Evaluations, 1987-1988

Ad Hoc Committee on Agency Evaluations, 1986

Stratgic Plan Agency Evaluation, 1986 April 14

Areawide Arrangements, 1986

Strategic Plan, Areawide, 1986 April 14

Areawide Arrangements, Models, 1986 (1 of 2)

Areawide Arrangements, Models, 1986 (2 of 2)

Strategic Plan Community Needs Assessment, 1986
Strategic Plan, Data Transfer

Ad Hoc Committee on Donor Option, 1987 March 30
Strategic Plan, Donor Option, 1986

National Economic and Demographic Trends: Market Implications, 1986 October 7
Environmental Scan Report, Slide Show Notes, 1986 July 3
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Strategic Plan Financial Forecasting, 1986

Fund Raising Committee Meetings, 1987

Strategic Plan Fund Raising Committee, 1986

Future Program Committee, 1987 February 12

Future Program Committee, 1986 October 16

Future Program Committee, 1986 September 25

Future Program Committee, 1986 August 21

Strategic Plan Future Programs Committee, 1986

Future Program Committee, 1986 May 21

Future Program Committee, 1986 June 11

Future Program Committee, 1985 December 18

Future Program Committee, 1986 April 30

Strategic Plan Government Relations, 1986

Information Technology Planning Committee, 1986-1987
Information Systems

Strategic Plan Information Technology Plan, 1986
Strategic Plan Labor Participation, 1986

Strategic Plan Marketing, 1986

Marketing Communications Plan

Marketing Task Force, 1987 February 27

Marketing Communications Plan, Target Objectives, 1986 March 14
Marketing Task Force, Marketing for Nonprofits Workshop, 1986

Marketing Task Force, 1986

Six Month Report on UF's Strategic Plan to Board
Strategic Planning Committee Meeting, 1987 October 23
Strategic Planning Committee, Agenda, 1986 October 29
Strategic Planning, 1986

Strategic Planning Committee Meeting, 1986 October 29
Strategic Planning Committee Meeting, 1986 October
Venture Grant Program, Background Information, 1988 June 29
Subcommittee on Venture Grants, 1988 June 29
Subcommittee on Venture Grants, 1988 March 10
Venture Grant Committee, 1987 February 27
Subcommittee on Venture Grants, 1987 January 23
Subcommittee on Venture Grants, 1986 November 12
Ad Hoc Committee on Venture Grants, 1986

Stratgic Plan, Volunteer Leadership, 1986

Working Together, 1985-1987

Working Together Committee, 1986

Working Together, 1987

Operational Planning Committee

10
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Strategic Plan Year-Round Communications, 1986
Strategic Planning Materials, 1990 March

Strategic Plan, 1990

Strategic Planning Committee, 1990 November 2

Strategic Planning Committee Meeting, 1991 November 19

Future Program Committee, 1984 November 13

Future Program Committee, 1985 June 13

Central Allocations Committee, 1985 October 10
Strategic Plan, 1988

Strategic Plan, 1989

Strategic Plan, 1990

Strategic Plan, 1990 April 17 (1 of 2)

Strategic Plan, 1990 April 17 (2 of 2)

Summary of 1990-1991 Strategic Plan Status Report
Strategic Planning Committee Meeting, 1990 November 2
Strategic Plan, 1991 April

Strategic Planning Committee Meeting, 1991 April
Strategic Planning Committee Meeting, 1991 November 19

Ad Hoc Committee on Officer and Staff of UF and UCS, 1982 September 30
Administration Committee Meeting, 1982 March 4

Board Meetings, 1982-1984

Campaign Data, 1981-1982

Capital Fund Division Campaign Panel Info, 1982-1983

Central Allocations Committee, 1982 (1 of 2)

Central Allocations Committee, 1982 (2 of 2)

Report to Central Allocations Committee of the United Foundation, 1983
Combined Federal Campaign, 1982 (1 of 2)

Combined Federal Campaign, 1982 (2 of 2)

Data Processing, 1976-1982 (1 of 2)

Data Processing, 1976-1982 (2 of 2)

Detroit Black United Fund, 1981

Evaluation and Allocation Committee, Panel A, 1982 October 13
Economic Survey Committee, 1982

Finance Commiteee, 1982

History of the United Foundation, 1982

New Detroit Project Advisory Committee, 1982 January 4

New Detroit Project Advisory Committee, 1982 February 23
New Detroit Project Advisory Committee, 1982 March 23

New Detroit Project Advisory Committee, 1982 May 25

11
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New Detroit Project Advisory Committee, 1982 June 22
New Detroit Project Advisory Committee, 1982 July 27
New Detroit Project Advisory Committee, 1982 August 24
New Detroit Project Advisory Committee, 1982 October 26
New Detroit Project Advisory Committee, 1982 November 23
New Detroit Project Advisory Committee, 1983 January 25
New Detroit Project Advisory Committee Handbook, 1982
Nominating Committee, 1981-1982

Nominating Committee, 1982

Priorities Committee, Meeting Minutes, 1982

Physical Facilities Committee, 1982

Standing Committees, 1980 November 17

Standing Committees, 1981

Top Corporate Leadership Meeting, 1981 August 3

Top Corporate Staff Meeting, 1982 August 3

Top Corporate Leadership Meeting, 1982 August 3

1982 Torch Drive Unit and Group Chairmen's Meeting, 1982 August 10
UCS/UF Joint Study Committee, 1979-1981

United Way of America, General, 1981

UF VPs Meeting, 1982 June 18

Word Processing, 1982

National Society of Fund Raising Executives

New Detroit Project Advisory Committee, 1983 November 22
Nominating Committee Materials, 1983

National Academy for Volunteerism, 1982-1984
Proposed Agenda, 1972

Publicity, 1972

Capital Fund Division, Campaign Plan, 1972

Campaign Program, 1972

Acceptance Letters from Chairmen, 1972

Campaign Formula, 1972

Campaign Leadership Recommendations, 1972
Campaign Outline, 1972

Urban Progress Fund (UPF), 1975 (1 of 2)

UPF, 1975 (2 of 2)

UPF, 1976 (1 of 2)

UPF, 1976 (2 of 2)

Administration Committee Meeting, 1983 September 19
Agency Relations Department

Annual Meeting Arrangements

34th Annual Meeting

12
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21  UF Board Meeting, 1983 September 15
22 Campaign Procedures and Policies, 1983
23 UF Board of Directors Meeting, 1983 March 8
24 Board of Directors Meeting, 1983 May 26
25  Capital Fund Division, 1982-1983
26  Capital Fund Division
27  Central Allocations Committee
28  Communication Briefings
29  Communications Department
30 DABE
31  Data Processing
32 Detroit Black United Fund
33  Evaluation and Allocation Committee, 1982-1983
34  EDP Committee
35  Board Changes
36  Economic Survey Committee
37  Focus
38  Finance Department
39  Governmental Affairs
40  Honor Awards
41  H.Clay Howell
42 Investments Subcommittee
43  Labor Department
44  Myron Liner
45  Gerald McNerney
46  Michigan College Foundation
47  Michigan League for Human Services
48  Mid-America Staff Conference - San Antonio, 1983
49  National Council on Alcoholism
50  Nominating Committee, 1983 (1 of 2)
51  Nominating Committee, 1983 (2 of 2)
Box 12
1 Nominating Committee, 1983
2 Board of Directors Nominating Committee, 1983-1984
3 Advisory Board Nominating Committee, 1983-1984
4 Nominations, 1983-1984
5 Local Government Responses
6 Other Nominations
7 Agency Responses
8 PARS System
9 Pacesetter 1983 Torch Drive
10 Physical Facilities Committee

13
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UF/UCS Joint Physical Facilities Committee, Memo Update, 1983 November 8
UF/UCS Joint Headquarters Facility, Physical Facilities Committee Book, 1983 May
Press Releases

Priorities Committee

Project Flagship, 1982-1983 (1 of 2)

Project Flagship, 1982-1983 (2 of 2)

Torch Drive Campaign, 1983

Torch Drive, Organizational Status Report, 1983

Torch Drive, Community Campaigns Organization Status Report, 1983
Campaign Promotional Materials, 1983

Torch Drive Employee Campaign Forms

Torchlighter

United Community Services

United Way of America, National Academy for Voluntarism
United Way of America, General

United Way of Michigan, United Way Staff Conference, 1983 June 2
United Way of Michigan

United Way, Others

VPs Meeting, 1983 April 4

VPs Meeting, 1983 May 2

VPs Meeting, 1983 July 11

Minutes of VPs Meetings, 1983 July 11 and August 1
Vanguard

Women for the United Foundation

White House Weekly

Annual Meeting, 1984

Annual Report, 1983

Annual Report, 1984

Capital Fund Daily Audit, 1984-1985

Big 10 Conference, 1984

Board of Directors Meeting, 1984 May

Board of Directors Meeting, 1984 January

Board of Directors Meeting, 1984 September

Capital Fund Division, 1983-1984

Central Allocations, 1984

Combined Federal Campaign, 1984

Economic Survey Committee, 1984

EDP Committee, 1984

Engineering Society of Detroit, 1984

Finance Committee, 1984

Financial Statemnets, 1984 February

Finance Department

14
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Joint UF/UCS Physical Facility, 1984

United Way of America, National Academy for Voluntarism, 1984
Nominating Committee Material, 1984

Nominating Committee Communities, 1984

Nominating Committee Agencies, 1984

Nominating Committee, 1984

Nominating Committee, 1983-1984

National Society for Fund Raising Executives, 1984

Project Flagship, 1984

Torch Drive, 1984

Torch Drive Ambassadors

Torch Drive Campaign, 1984

Torch Drive Campaign Materials

Torch Drive Community Campaigns Organization Status Report
Torch Drive Campaign, Promotional Materials, 1984

Torch Drive, Employee Campaign Forms

Torch Drive Organization Status Report, 1984

Campaign Material, 1984

United Way of America, Fair Share Services Support Standards
United Way of America Pamphlets

United Community Services

Word Processing Forms

United Way of America, Personnel Advisory Commmittee
United Way of America, Staff Conference - Miami Beach, 1984 March 4-7
United Way of America Scanning Group, 1984 February 9
Michigan United Way Staff Conference, 1984

Volunteer Leaders Conference

United Way of America Tri-State

Annual Meeting, 1985

Annual Report, 1985

Big 10 conference, 1985

Board Meeting, 1985 September 19

Board Meeting, 1985 April 19

Campaign Department, General, 1985

Campaign Materials, 1985

Capital Fund Division, 1985

Central Allocations, 1985

Central Business District Association, 1985

Combined Federal Campaign, 1985

Communications Department, 1985

Correspondence, 1985

15
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Finance Committee, 1985

Governmental Affairs, 1985

Honor Awards, 1985

Mid-America Regional Conference, 1985
National Academy for Voluntarism, 1985 (1 of 2)
National Academy for Voluntarism, 1985 (2 of 2)

Nominating Committee, 1985

Nominating Committee, Communities, 1985
Nominating Committee, Agencies, 1985
Nominating Committee, 1985 (1 of 2)
Nominating Committee, 1985 (2 of 2)
Priorities, 1985

Professional Staff Conferences, 1985

Project Flagship, 1985

Big Ten United Ways, 1985

Torch Drive, 1985

Torch Drive Publicity

Tribute Fund, 1985

Accounting

Agency Relations

Annual Meeting, 1986 May 29

Annual Report, 1986

Daily Audit, 1986

Big 10 Conference, 1986 March

Board Meeting, 1986 September 18

UF Board and Advisory Board Meeting, 1986 September 18
Board Minutes, 1986 May 1

UF Board Meeting, 1986 May 1

Board of Directors/Advisory Board Meeting, 1986 May 1
Board Minutes, 1986 May 29

Board Meeting, Materials, 1986 May

Campaign Department, 1986

Capital Fund Division Ballot, 1986 November 3
Capital Fund Division, 1986 October

Capital Fund Division, 1986
Physical Facilities Memorandum Sent to Capital Fund Division Committee, 1986
March 10

Central Allocations Committee, 1986
Central Allocations Committee, 1986 January 30

Collateral Materials, 1986
Combined Federal Campaign, 1986
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Communications Committee, 1986

Communications Department

United Way Staff Conference, 1986 March

United Way Staff Conference, 1986 March

The Economic Club of Detroit, 1986

Executive Committee, 1986 March

Executive Committee, UF/UCS Joint Head Quarters Facility, 1986 November
Finance Committee, 1986 October

Physical Facilities Memorandum to Finance Committee, 1986 March 10
Highlights, 1985-1986

Inter Office Memos, General Information

Inter Office Memos, 1985

UF/UCS Physical Facilities Meeting, 1986 March 6

UF/UCS Physical Facilities Committee Meeting, 1986 October 8
Joint UF/UCS Physical Facilities Revised Renovation Budget, 1986 October
Joint UF/UCS Headquarters

Labor Department

Loaned Executives, 1986

Media Relations Task Force, 1986

National Academy for Voluntarism Schedule, 1986

National Academy for Voluntarism, 1986

Needs Assessment Survey, 1986

New Detroit, 1986

National Society of Fund Raising Executives

Nominating Committee - Communities, 1986

Nominating Committee - Agencies, 1986

Nominating Committee, 1986

Nominating Committee Materials, 1986

Nominating Committee, 1986

United Foundation Annual Meeting, 1986

Personnel, Reporting Requirements, 1986

Press Clippings

Professional Staff Meetings

Project Flagship

Records Retention, 1986

Records Retention

The Society for Nonprofit Organizations, 1986
Speakers Bureau Training Manual, 1985
Speakers Bureau Training Manual, 1986
Speakers Bureau Training, 1986

Staff Roster
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6 Top Corporate Leadership Meeting
7 Torch Drive, 1986
8 Torch Drive Materials, 1986 (1 of 2)
9 Torch Drive Materials, 1986 (2 of 2)
10 Torchlighters
11 Union
12 United Community Services
13 United Fund Foundation of America
14 United Way of America, General
15  United Way of America NPAC Information Technology Committee
16  United Way of Michigan State Staff Conference, 1986
17  Urban Progress Fund, 1986
18  Vice President's Meetings, 1986
19  Victory Dinner, 1986
20  Weekly Calendars for 1986
21  Women for the United Foundation
22 Word Processing, 1985
23 Central Allocations Committee, 1990
24 Administration Staff Meetings, 1990
25  Agency Relations, 1989
26 Annual Meeting, 1989
27  Audit, 1989
28  Big 10 Conference, 1989
29  Black United Fund
30  Board of Directors, 1989 September 25 (1 of 2)
31  Board of Directors, 1989 September 25 (2 of 2)
32 Board of Directors, 1988 September 28
Box 17
Board Meeting, 1989 April 25
Campaign Department, 1989
Capital Fund Division, 1989
Administration Committee Meeting, 1989 December 12
Central Allocations, 1989
Chief Volunteer Officers Forum
Communications Department, 1989
Deferred Giving, 1988
Designations, 1989
Economic Survey Committee, 1989
Foundation Lists, 1989
Health-O-Rama, 1989
Honor Awards, 1989
Inter Office Memos, General, 1990
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Inter Office Memos, General, 1989

Current Projects, 1989

Labor Department, 1989

Metro Detroit Gives, 1989

Mid-American Regional Staff Conference, 1989
Mid-America Conference, Warren T. Burt File, 1989
National Academy for Voluntarism, 1989

New Detroit, 1989

Nominating Committee, 1989

Nominating Committee, General File, 1989
Nominating Committee Book, 1989

Nominating Committee, 1989

Nominating Committee, 1989

Nominating Committee Materials, 1989

Nominating Suggestions Form - Member Agencies, 1989
Nominating Suggestions Form - Government, 1989
UF Board and Advisory Board Classification Report, 1989
Press Clippings, 1989

Nominating Committee, 1990

Priorities Committee, 1989 March 7

Priorities Committee, 1989 February 14

Top Corporate Leadership Meeting, 1989
Professional Staff Conference, 1989

Projections, 1989

Projections

Torch Drive Materials, 1989

Torch Drive, 1989

Torchlighters, 1989

United Way of America, General, 1989

United Way of Michigan State Staff Conference, 1989
Urban Progress Fund, 1989

Vanguard, 1989

Vanguard Advisory Council, 1989

Vice President's Meetings, 1989

Weekly Calendar, 1989

Women for the United Foundation, 1989
Administration Staff Meetings, 1990
Annual Meeting, 1990

Biennial Conference, 1990 (1 of 2)
Biennial Conference, 1990 (2 of 2)

Big 10 Conference, 1990
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Board Meeting, 1990 April

Board Meeting, 1990 April 27

Board Meeting, 1990 November

Campaign Department, 1990

Campaign, New Accounts

Central Allocations Committee Subcommittee on Allocations, 1990
Capital Fund Division, 1990

Central Allocations, 1990

Communications, 1990

Detroit Economic Growth Corporation

Employee Service Awards Recognition Program, 1990
Executive Committee

Executive Committee, 1990

Finance Committee, 1990

Correspondence, 1990

The Metro Health Foundation

Metro Detroit Gives, 1990

National Professional Advisory Committee Meetings, Alexandria, 1990 December 3-6
National Academy for Voluntarism, 1990

National Academy for Voluntarism Impact

National Philanthropy Day, 1990 November 16
Nominating Committee (1 of 2)

Nominating Committee (2 of 2)

Nominating Committee, 1990 (1 of 3)

Nominating Committee, 1990 (2 of 3)
Nominating Committee, 1990 (3 of 3)
Nominating Committee Calls, 1990

New Detroit, 1990

Agency Nomination Suggestion Form, 1990
Wayne, Oakland, and Macomb Counties Suggestion Form, 1990
Board Classification Report, 1990

Advisory Board Classification Report, 1990
Professional Staff Conference, 1990

Torch Drive, 1990

Tour of United Way Building, 1990

United Way of America, 1990

Vice President's Meetings, 1990

Volunteer Leaders, 1990

Volunteer Leaders Conference, 1990
Weekly Calendar, 1990

Administration Staff Meetings, 1991

20



Box 20

18
19
20
21
22
23
24
25
26
27
28
29
30
31

O 0 1 N Nt B W N~

—_
— O

[\ T N T\ I NS I NN R N i N e e e e S S S
NN B W= O V000NN B W

United Foundation Office of the Vice President for Administration Records

Audit, 1991

Biennial Conference, 1991

Big 10 Conference, 1991

Clay Howell - Detroit

Regional Information

Board Meeting, 1991 May 3 (1 of 3)

Board Meeting, 1991 May 3 (2 of 3)

Board Meeting, 1991 May 3 (3 of 3)

Board Meeting, 1991 November 20

Board Meeting, 1991 November 20

Campaign Department, 1991

Capital Fund Division, 1991 April 18

Central Allocations Subcommittee, 1991 November 22
Central Allocations Subcommittee, 1991 (1 of 2)
Central Allocations Subcommittee, 1991 (2 of 2)

Combined Federal Campaign, 1991

Communications Department, 1991

Community Foundation, 1991

Conference Locations, 1991

Desert Storm, 1991

Health-O-Rama, 1991

Heart of Gold Award Council, 1991

Inter Office Memos, 1991

Invoice and Purchase Memos, 1991

Labor Department, 1991

Memberships, 1990

Mid-American Regional Staff Conference, 1991
Mobilizing a Caring America Volunteers Leaders Conference, 1991
National Academy for Voluntarism NPAC Meeting
National Academy for Voluntarism Applications, 1991
National Professional Advisory Committee Meetings, 1991
New Detroit, 1991

National Society of Fund Raising Executives, 1991
Nominating Committee, 1991

Nominating Committee Calls, 1991

Nominating Committee, 1991

Nominating Committee, 1991

Nominating Committee, 1991

Nominating Committee, 1991

Macomb, Oakland, and Wayne Counties Suggestion Forms, 1991
Agency Suggestion Forms, 1991
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Staff Committees, 1991

United Way Campaign Cabinet, 1991
United Way Staff, 1991

United Way of America, 1991

United Way State Staff Conference, 1990
Vice President's Meetings, 1991
Volunteer Leaders Conference, 1991
Volunteer Leadership Development, United Way Volunteer Council, 1991
Volunteer Thank You Brochure, 1991
Weekly Calendar, 1991

Administration Staff Meetings, 1992
Annual Meeting, 1992

Big 10 Conference, 1992

Highlights

Board of Directors, 1992

Board of Directors, 1992 April 24

Board Meetings, 1992

Board Meeting, 1992 May 26

Board Meeting, 1992 August 5

Board of Directors, 1992 April 24

Board of Directors, 1992 July 27

Board of Directors, 1992 August 5

Board of Directors, Speeches, 1992 April 24
Campaign Department, 1992

Central Allocations, 1992

Quality, Productivity, and Cost Savings Meetings, 1992 (1 of 2)
Quality, Productivity, and Cost Savings Meetings, 1992 (2 of 2)
Combined Federal Campaign, 1992

Contracts - Previous Years

Executive Committee Ballot Response

Feature Writer

Finance Committee, 1992

Inter Office Memos, 1992

Volunteer Thank You Booklet, 1992

Labor Department, 1992

National Academy for Voluntarism, 1992

National Society of Fund Raising Executives, 1992
Nominating Committee, 1992

Nominating Committee, 1992

Nominating Committee, Originals for Book, 1992
Nominating Committee Calls, 1992
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Macomb, Oakland, and Wayne Counties Nomination Suggestions, Forms and Letters,
1992

Nominating Committee, 1992

Agency Nomination Suggestions, Forms and Letters, 1992
Nominating Committee Materials, 1992

Orientation Kit, 1992

Minority Roundtables

Record Retention, 1992

Torch Drive, 1992

Torch Drive, 1992

United Way of America, 1992

United Way of America Staff Conferences, 1992

United Way of Michigan State Staff Conference, 1992
Vice President's Meeting, 1992

Volunteer Leaders Conference, 1992
Implement Volunteer Leadership Development (Team Process at United Way for
Southeastern Michigan)

Weekly Calendar, 1993

Weekly Calendar, 1992

Areawide

Strategic Planning, Circa 1990

Fund Raising

Torch Drive Audit Chair, 1990

Strategic Planning Committee, 1988-1989
Information Technology Planning Committee, 1990
Labor Participation

Labor Participation Committee, 1988-1989
Volunteer Leadership

Special Events, 1991

Major Markets

Communications

Today, Tomorrow, and Beyond, 1989
Agency Communicators

Job Descriptions, 1989

The United Way Strategic Plan, 1993 June
Heart of America United Way Workplan, 1989/90 Action Plans to Carry Out Long-
Range Strategic Plan

Strategic Planning Issues
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