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Thank you very much for inviting me here today.
(Apprlause.)
PRESIDENT SHANKER:'

we certainly look forward to working with you and the

AdministrationﬂQVer the next few years.
| (Appiause.) |

“STATE OF THE UNION"
BY ALBERT SHANKER, AFT PRESIDENT

PREQIDENT SUANKER: This is the time

each year when I have the oPportunlty to share with ycu ‘some

thoughts; talk about some of our problems; discuss how we

intend to deal with those problemso

. else-on the educatlon scene, ue were ahle to prealct, w& were

e A -

able'to see what:was coming.

o We came to these meetings; and meetings of our

" |llocals and State federatiohs; and we talked about the decline

in enrollment that was about td tzke place. We talked about

the school closings. We talked about what would happen when

|teachers would no longer be hired and we would hava many un¥

”

employed teachers pressing for the jobs of those who were

[fortunate enough to have them. We talked about increasing

racial conflict as newerxr minority'érbups. college graduates,

Thank you very much, Dr. Boyer,

As we look back we can say

in ocur ‘program i

: that over Lhe last faw years, perhaps more clearly than anyone"



20

45

h after working for many years finally made it, £inally got the
I

i ticket, the college degree, only to find that there were no

I - _
iijobs. ‘ ‘
” As I look
I

~}time during the Convention we will be having a very hot debate

at our Convention program and see that some:

ion the question of the Bakke Case before the Supreme Court, I

wonder ‘whether we would be spending five minutes on ﬁhe‘question
! '

1of the Bzkike Cage if we had an economy Lhat provided jobs for

‘ﬂff ;everyon@, rather than one that forces one group of people te

IO {applausa.)

S ! o PRESIDEN‘I‘ SHANKER :
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'"*fpitjthemselves against another_fﬂf the right to work

B With,them.

We talked about the comiﬁg
qqueeze on money, tax’ problems, and the tough stanc
Vﬁpublic empioyers take in the barqainlng process‘

Well, we were rlqht. and we have done somethlngaboutE

”itf Not enaugh to avoid the problems, but, we havn‘donefsoma'

thinqs which at least have put us in a better 9091t10n'to‘dea1 !

I think our first major effort has been to shift
our emphasis away from an exclusive concern with coilective L
bargaining to a éhared concern. Yes, we are still thérél

| bargaining‘and we are not going to stop, but we have shifted
our concern so that we devote eqﬁal attention td thérpoliticai

scene. Of course I am talking about elections, but not only

about elections, I am talking about building coalitions with
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"iig are spending as much money keeping people in a misérable_state :
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. other groups in order to bring about change.

‘H We have proposed answers to some of our problems, It

j is still tcugh £o sit and see eight, or nine, ten million : '%
: i
igpeople in this country sitting home, really miserable, doing
H nothing, collecting unemployment insurance, collecting welfare !
checks at a time when we don't have day-care facilifiés‘and
don't have facilities for early childhood programs:lwhéhxwe
send chlldren whose parents are worklng home to tough nelghbor-

| hoods to fend for themselveq at a tlme when they should be

getting elther education, or“:ecreatlonal programs;jthatywe

- as we would have to spend in order to prov1de jobs. an‘*servicesi
cand we have stlll not been ablwm‘

(Applause )

PRESIDENT SHANKER-“'BGthe did make a diffufencé; I

-know that each and every one'of you can undoubtedly report that,
" were it not for your local or your State federatlon there
would be someone who is now in offlce in your Stateror 01ty

‘who wouldn't have made it. There would have been soméoné1else

there. There is no doubt in my mind that the margin of wvictory
- ' . , ' )

: for President Carter and Vice President Mondale in a number of

States is directly attributzble to the efforts that were made -

by the American Federation of Teachers.

|

|

|

%

i : I know that in recent months, as we looked at some
\

i’

’ i

1
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+ of the statements and some of the decisions made by the

President, we go through a process that we always go through .

! when we help elect somebody - there are times when we have had

doubts. There are times when we have asked ourselves, "Is
that why we have worked to hard",ltimes when we were very.
disappointed. I must confess that I have had many of those
times, too. i
"But I think it is important that we not work ourselves
into a position where because we are disappointed with bﬁé, or %
two, or five, or ten things that are done;.that we don't<qive
ourselves the opportunity ¢o have a fair and honesﬁ piéfure of‘f

what we have actually done. There is a tremendous difference

if we don't admit it to ourselﬁes,'we are doing ourseives a

very great injustice.

{Applause.) . ,
PRESIDENT SHANKER: In the previous eight_fegfs we
faced each year a Pres}dent Qho reduced the education budget
by a billion or more dollars. We had to go in, yoﬁrhad”ﬁo star£
postcards, and telegrams and lobbying, and then finally -
victory. What was the victory each year? We had e{th
victories under the Nixon-Ford years. Those victofies were

after a long, terrible, bitter fight - we managed to restore

what we had in the first place. And then it was vetoed. And
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" then we were given another victory, and that was the opportunity

., to override the veto so that we could get once again what we

haa in the first place,

Wéll, that was not true this year. We didn't have a;
P;esident who came in with massive cuts and reductions. We
had a President that came in with what we had before, plus a
few increaszes. And then we had the pleasure of fighting the
President and the Administration -- not to restore what‘we alreédf
had, but to make major improvements over what we had, and we
won that fight. That certainly put us in a better,pqsition
than we were in during the previous eight years.

(Applause.} |

‘PRESIbENT SHA};KEk= ”W?'éfe always gﬁing té;?% ip thaﬁ
éosition;‘,i can teli‘you right ﬁéﬁ that, no matter-Q#%ﬁ-the j
President of the United States ﬁuts on the tabie fo;,édﬁcation;
it is ﬁy job to say fhat it is not enough. | |

(Applause.)

PRESIDENT SHANKER: It is my job to try to increase

(Applause.)

‘PRESIDENT SHANKER: And just because that is our job
to do, we shouldn't convince ourselves that when we have a
President that is doing more for us than the previous ones,

that we have developed strong dislikes because of that process
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and that fight. We not only increased educatipn moneys,
ﬁ a massive jobs bill was sigped. We met with the President and
Vice President several weeks ago; we discussed a number of
H issues.. One of those issues was the fact thét hundreds of
millions of dollars of CETA money were going into private
industry to conduct educational programs. We turned to the

President and Vice President df,the United States and Said, vIf

' the government has money for vocétional education,ifdf'éuidancé

|
i
|

counsellno and for job tralnlng, we think Lhat thls AdmlnlstratJ;

‘ought to say that the first. 1nst1tut10n that should have the

. opportunitf to-da that Job 1s the publlc schools 1n thlSjir

”;LcountrY. and only if they can't do it should that mone”‘be
qrmed out Elsewhere°

' (Aﬁplause.}

PREQIDENT SHANKER:'fWé!Ere meeting on‘théﬁ; 

making very good headway. Therekis now a program ﬁér'ﬁéﬁément;
‘|l towards a federal takeover of,ﬁé;fare costs, which §i11 mean
more monéy for States and localities for education. .Thefe
will be a program of tax reform,L'There is a program‘abbgﬁ
to be annownced, which will be a program for the cities 6f thié

-

country.

? So, we made a difference and the Administration is

moving. They are moving in our direction. We are not going

HOOVER REPGRTING GO, INC.
320 Masws, rosstts ferrge N T
Washington, DG, 20002

{202 54560666
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! to be satisfied, and we are not going to be happy. I am not

e

i, happy with the timing of welfare reform:; I am not happy with

I , ,
?!we are part of the way there. HNow our job is to lobby and
!

[lmake sure that proposal is met.

|
|| the amounts involved, but at least a proposal is on the table,
i

5
Now, we have before us at this Convention a number of

i

key problems and issues. There is no particular coherence or
' i

logic, or pattern to them. I suppose that if I were to try
to develop some unifying theme in the topics that I am going to

“cover in the next few minutés it is the notion that averyihing ?

is sort of connected with everything else. - You can't separate (
||| education; you can't separate national issues from inte:hationai

S . f
issues; that you can't separate  educational issues from labor i

"*;ssués: that all these things aré there' together “and it is a"

ane e

big picture that we havé‘to'ﬁéep.éur eyes on, and a”big,i
picture that we have to educa£e teachérs to watch bécaﬁéé‘it iS%

very difficult. o ’ SR i

The first of these major concerns that I want to
ltalk about is on the naticonal agenda, and it deals with labor

law reform. I am sure that whenever I go to a teacher meeting

and start talking about labor law reform generally the people

-
1

iin the audience feel, "Well, here we are, Al has been sent on

a mission by the labor movement to do something for somebody

i
t
i
|
I
|
|
HOQYER SEPORTING €O INC.

-
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else." So, I want to say, if we manage to get the labor laws

of this country reformed, we will have done the greatest single

'thing which we could do, to bring about massive improvements

in education in this country.. ;

Now, this connection is not far fetched at all. 1In
the first place, let's take a look at where teachers have the
riéht to organize. Where do we have the right to bargain
collectively; where do we spend more on a public schqol
system? If you take a look at those States in this country
where we have organization, and wﬁere we have public suppert,
and where we have influencelon iegislation'on what is good

public support for education, those are places‘where there is

a labor movemento Show ne a place where teachers st111 don t

have collectlve bargalnlng and don t have any rights, and those

are the States that do not have a labor movement.

- In helping to deve]oP laws which W111 enable than
workers who want to, to organize, we are building a polltlcal
atmosphere in States which will help teachers as well.

Now, I remember not maﬁy years ago, mid 19565, when

I was active first as a volunteer in what was then the New

|
j

. , _ !

York Teachers' Guild, we had a newspaper. It came out once

a month, a four-page printed newspaper called "The Guild

Bulletin”. Most of the members of the New York Teachers®' Guild
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i at that time ~ about five percent of the teachers in the city -
i wanted the newspaper delivered to them in a plain, unmarked
envelope, sent to their homes, in 1952, *'53, *54, '55, '56.

One of my contributions in organizing that local was to ask

! members to distribute the union newspaper in schools and put

it in the letter boxes so that someone would publicly acknowledg.

that he or she was a union member.

Now, if that kind of fear existed in the City of

New York, the labor town in this country, then what‘kind,of
fear exists‘in North Carolina, South Caroline — I am certain .
I am goiné to miss a State - Virginia, etc. Now, this is:what |
' _ A T ' '
:Q; 3 ‘we‘afe in one of the few democrgt;c-countries iﬁ the'wp:}d

)Qhere we do not have 98 percept, o£l95 percent, or90 §é¥§ent'w
o of éhe wo%kers‘iﬁ,this countffﬂoféanized; ;e ha#e 6ﬁi§pé£6ut ‘
25Wpercgnt. Why arén't they organized? Is it that thé‘workeré
in those States don't want unions; is it that they don't want
contracts ox q;jgyancé procedures, or higher salaries? It is

not that at all,

i Take a look at J. P. Stevens. They petitioned for

- o

|
| a union-and‘the factory closes up .and moves to another State.
|
i By the way, that is good reason for passing labor law reform.
i
| A lot of these factories in these Southern States that needed
I

tough labor laws came from your States, from my State. We

~ HODVER REPORTING €D, INC.
320 Masso. wsetls Aveape HE

Washington, D.C. 20002 !
R H

A C
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, lost the taxes for education from those companies. It is about
| time we told the industries within our States that if they move
? south they are going to have labor 1awe down there thet are E
H‘just as good as the ones we have up here. - ‘
. (Applause.) ‘ B -
PRESIDENT SHANKER: There is another reason when I |

say it is the greatest singielthinq that we can do-fe pfemote 5

the canse of education in thls country. You go to the Congresa

]

| :
E of the United States and you try to get a good piece cfllegls—;
i

: ;”1ation out of the Senate, and you need 60 percent of the'votes
ol HE:
~H;to prevent a flllbuster - not 50 percent of the voteq,

’SO, you have national polla, and Lhe pol;s show that th

?publlc favors welfare reform, ‘the . publlc favors tax.reform,

ﬁ'ethe publlc favors a natlonal health securlty program, the

. ‘public favors increased aid t“o"educatn.onn You woulqethlnk you'
" |i--have a majority in the CongreSS t° go for it, but usually ie
I is very difflcult to get 60 percent to stop that small g;oup.

Now, what group is it in the Senate of the Unlted

States that is able to hold up this legislation? Where do theﬁ
| |

come from? Why do they always come back with the same

T‘attitudes? That is because those are States where the Right

to Work Committees prevail, there isn't very much of a labor

movement. If we could build the same strength in the labor

t
HODVER REFORTING £O, INC. |
320 Masse. . sotis Avanue K

Washinglon. 0.C. 20002 %%

P T4 U AN - I
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'! from those States now.
‘ ,
r
\

|
“i baczuse it is not just a help WOkalS organize - sure, that
|

‘ the-erosioﬁ'of our economles w1th1n our own States,“ax it is

54 |
movement in those States we would be able to permanently shift
that margin in the Congress of the United States, a margin
: wﬁich would make the differonce between going home from eacﬁ ;
Session of Congress each year, getting a few things, bug missiﬁg
out on ﬁost of the big ones; or going there and finaliy being
| able to make some very major break-throughs. A labor.movementl
E ia two or three of thoge States would bring us four'o# aix

| Senators who would have different views than those that come

So, this is the first priority, labor laworaﬁorm'

is great. It is not just to halp teachers organzze" that W111

L

ﬁhappen too,“ It is to help each and every one of us to prevant

also to change the entire polltics af the Congress of the

United States g0 that we can have a better chance of putting

! through the legislation wa need, ) ‘ : V{j:ﬁf“ !

Now, a second p01nt I would like to make. Wé'are

' going to be talking about it at this Convention, we are going r

to be talking about it frequently throughout the year, and |

that is -- well, I was talking for a few minutes befora this
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i :
i national Ladies Garment Workers Union. I remember Dubinsky once

WSpeaking at Madison Square Garden to a group of taxi workers,

j T
|taxi drivers who were not yet organized. They were a Very t
| . - |

itough group to convince, highly individualistic. Dubinsky stood
: . o |

P
'

‘ i
!Garment Unicns. He said back in the 1880s the clothing workers

up there and started reminiscing about the early days of the ‘E

|
lof New York City were only making the following amounts, and :
. 7. ‘.‘ “ -- i
they were starving; they were working an 80-hour week, and they!

Thad no protéction at all. Sb}fwhat did they do? TheQ-had.a

- ||massive meeﬁing and they formed'a union; they electédkg;w

'committee. The committee tried to negotiate. The employer

wouldn't meet with them. They went out on strike, and &

“llresult of the strike they gqt:éféiight increase in salary and

. }5@;ﬂ7§.51igﬁt reduction in hours,:&hdfsdme‘improvéments?iniwdrkiﬁg
conditions.
Then Dubinsky said, "What do you think they did after |

'"-that?.‘it was very simple, the strike was over, the.ﬁéqdﬁiations

were over, they disbanded the union. They didn't need it any

more."”

Dubinsky peinted out that it took the garment workers
Lsomething like 30 years to realize that it would be much better

i ! ) ‘ i
to build a permanent institution because you needed it all the

stime,

HOOVER REFORTING COL MG,
0 N, ts e NE T
Washington, 0., 20002 ]
{2021 514 BR56. : ]
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Now, why do‘I repeat.that story? I repeat the story

' because we had a great organization for the campaiqn; We
elected a President and Vice President of tﬁé United States,
Senators, Representatives, State Legislators, Governors, Mayors, -
we did a great job. And the day after it was over we said,
"That's great“{ We congratulated ourselves, we had someuﬁarties.
We went back, and we were absolutely sure that the people we
had elected would remember fbr the next four years. Imagine,
| teachers thinking that students cﬁuld remember over that long
1period of time_ -

| (Applause.)

PRESIDENT SHANKER: -~ without some sort df;brusha

'up. Well we 1earned pretty soon that didn't work when 1t .

camne to thé first piece of labor 1egislation, the 51tﬁ37:“t -1

é plcketlng blll came to the Congregs of the Unlted Stateé.r

Then, after we got hit that wav - and by the way, a lot of

people say, "Well, the situs picketing bill, that was oniy

building trades and it doesn't make much difference tqﬂus.”
Well, aside from whethér it is important to the

building trades or not, every one of you read in Time and in

lNeﬂs Week, and in U.S. News and World Reports, and in every

;major paper in the country, that was not only a defeat for

{ the building trade, every columnist in the country vyiewed

HOOVER REFORTING COD,, INE.
3?[" Baens st Averge ME
Washingten, D.C, 20002

(7021 RAR 2465
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learned from us during the election campaign, but theYidid not |

57

‘ this as a feeling that the labor movement itself was weak;

that the Congress was not going to move in the direction of

. liberal or labor legislation. We felt that every single one

of us suffered a loss when that loss came because it meant that
we had to re—establish our power with legislators and with the
Congress of the United States.

Now, why did it happen? It happened because we didn‘é
do anything. We were not asked to do anything. We were too
confident. I didn't send a letter out to you, or a telegram
asking you to make a single phone call, or send a lette:('or
send a telegram, and we got very badly beaten. We éot beaten

because the Right to Work Committees did their work. ﬂfﬂéy

disband their union after the election; they kept itfgﬁinq, {

So, we were in the horrible position of having elected

' an ‘Administration and then the pay-off came to the Right to

Work Committee that managed to get the letters and telegrams in.
Well, the Right to Work Committee has a lot of money - we will
never match them in mdney. But ﬁe have more members, and we
are not goiqg to allow this sort of defeat to happen again. We
are going to maintain a political machine throughout the year.
One of the purposes of this Convention is to commit
curselves to review every piece of important legislation that

comes before the Congress of the United States, every single
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one of us, every single one of our members are going to show
the Congress and the President that there are more people in
the labor movement in this country than all the Right. to Work

Committees put together.

(Applause.)

PRESiDENT SHANKER: I think, alsoc, we have to
rémember that the President was elected in a very close
election. When it isc a ver? close election, that means every~?
body elected him; that means he has to be very careful not to
losé anyone's vote and everybody pushing him. If we arernot
going to do that, we are not qoiﬂé to get a fair shafé;   ‘

Well, we are going to be in there on a lot of

- important things. Ernie Boyer mentioned Title I,‘th&%ﬁis‘up

next year, and I fear that because of the buqqét prohleﬁs:

facing small districts in thié country, that there is_going

to be an effort to take Title I money away from areas of

- poverty and spread it out all over. Well, Dave Seldon usgad

to have a little phrase which I think he used on Tifle I. He

said, "Anybody that buys a bottlé of gin and drinks it one

drop a day is wasting his money because unless you have enough

of it, you,can't get the desired éffect."
(Launghter.)

PRESIDENT SHANKER: Now, the same is true of

education, and the same is true of concentrating your funds in
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areas of need. So, we are going to have more than a dialogue
on that; I am sure there are going to bg fights on it. We
I have to continue the struggie on CETA to make sure thgt we
Il get it. We have to make sure that welfare reform is big in
terms of money and it is moved up soon.

We should not forget for the last three, four years |
i

we have been talking about universal early childhood education;

3
|

talking zbout life-long education. Well, now we have a

| | |

‘ we have been talking about teacher internships: we have been
i

|

!

f

|

President, and especially a Vice President who has been
C F -

| committed to these programs all his life, and we ought to make.
sure that they have the kind of public support so that they

- can go to the Congress of thé United States and saYyﬂﬁWe‘are

e -+ .|l doing that because we believe in it and bécause the people
want it." That is going to be part of the program, a renewal |
of these programs we have been talking about but didn't have

a chance under the previous Administration.

Now I should say é word also about education for
all the handicapped ; that is a.double-edged program, Sure,
it is about time we have 1egislagion providing for education
for the handicapped; but so far the Federal Government is not
paying for it. So far there is legislation there which, while

it might provide for education for the handicapped, it could

HOOVER RIFORTING COL INC

320 Massahosetts Avenue NL ¢
Washing; oo, DG, 202 !
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things." But let's take a look at some of the things we have '

60

also be extremely dangerous, both to students and to teachers.f

some special programs from students who need them; main-
streaming them in order to cut corners and to reduce costs.,
It could be used, also, as a new way of financing non-public

and private school systems which supposedly - someone will

I
|
P

. It could be used as an excuse for mainstreaming and taking away

claim - meet the needs. This, too, is an area we will have to?

keep working on.

Well, I have talked about several areas and I want
to move into another one now, and that is the area of"inter-
national affairs. I know that many of oﬁr members will say,

"Look, I don't like to get mixed up in these foreign policy

been doing. For the second yéaf in”a»r®w-I was selected by
the President of the United States on the recommendation from

the AFL-CIO to be & delegate to the International Labor

. Organization in Geneva. This was a very important convention,

both from the point of view of the good things that happened,
and the point of view of the bad things.
It is‘great to have an organization on the inter-

national sphere that stands for the right to collective

bargaining. It is great to have an organization which, when

labor leaders are jailed fcr going on strike will intervene in

v
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1 international circles. It is important to have that,lnot SO

ﬁ much in this country bheczuse we enjoy perhaps more labor riqhté

 and freedom than almost any other country in the world. But

H think of most other countries in the world, they need that

| gort of protection coming frem outside, even if it is in most

I cases'‘a voice of morality and without the full force of’law.‘
“his year I served on a committee that drafted the

first international conventicn on the rights of public

; employees to organize and t6 bargaiﬁ collectively, somthat nowi

| in any nation in the world thaﬁ does not provide those rights

to public emﬁloyees, they afe subject to be put on an‘unfair

labor 1ist¢intérnation&11y with some sanctions on the part

: _of gsome other nations - a very important step.

S

b But at that same meetlng Whlch adopted rlghts for

‘public employees there were the most horrlble vlolanlons of
due process. These have bzen going on now for a couplelof
yearé. The ILO has hecome very much like the Unzted Natlons,
. an artificial bloc of Arab and Third Worid COuntries,‘and

. Communist nations automatically attacking the United States:
| attacking Israel, and violating the basic procedures of.the

. ILO itselﬁ.‘

The ILO has always had a procedure that when a

! nation is accused of doing something wrong, that nation has

| the right to get up and say, "We deny doing this, and we invite
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|| of international body. We had fights with school boards who

‘didn't want “teachers in the United Natioﬁé'énd UNESCO,

i resolution which says that each region of the world has a

62

you to come and to inspect." Well, several years ago lsrael

was accused of mistreating Arab workers. Israel stood up and

said, "We deny this, we would like you to come to see", and i
|

|

see, they wanted to immediately have a trial and condemn = the;

the ILO voted overwhelmingly that they didn't want to come and

first time in the history of the ILO that that happened.
Well, we have been involved in that. We have also
been involved internationally in UNESCO. We have supported
DNESCO. We have had resolutions; we have had members of this
We had bitter fights in this country with right-wingers who -

did not want us to participate after World War II in any sort

and

here we are working in a UNESCO which is now about to adopt a

right to exclude reporters and to edit and censor and create

its own news stories on its region. , 1

!
Theoretically they are saying that the Western papers!

have so much dominance that the only way they are going to get 1

| the truth out is to keep the Western industrial countries out

~and give out their own news stories.

Well, what are we talking about? Here we are, an

organization we helped to support and we helped to create, and
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| will pOLnt out that the very firsL thing a dictator did was to

. the union movement. But we are not as some people axe - there.

63

it is on the verge of having an international endorsement of
ﬁhe worst crime of abdication of freedom of the press, officia;
censorship, sanctiond by'thé United Nations. We are involved
in that, too.

Yes, we have been-workihg ciosely with the Inter-
national Federation of Freé Teachers Unions, and at this
Convention we will have some visitors from abroad. I have beeg
through a number of countrieg, and we have worked in”thg area
éf human rights. I want to say when our IExecutive Co@ﬁittee %
met with President Carter the first thing that we congréﬁﬁiated
him on ﬁ@gé"we are prxoud of fhe‘fact that you have on¢g §gain

made human rights an jinternational issue beacause that is what

";the teacher unlon movement and trade union movements stand forgf

(&pplau&e )

PRESlDENT SHANKER: Show mne a dictatorshlp and I

|

throw the union leaders in jall. or to kill them, an& tc dlsbana

| i
are a lot of people for human riqhts, but they are selectively |

for human rights. Some people are for human rights only in

Chile, or only in Spain when Franko was there; or only in f

 Greece when the dictators were there; but they are not for 'i

human rights when those rights were violated by Cambodia, or

—_—
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iiwhen they were violated by Cuba, or when they were violated by f
- the Soviet Union --
i (Applause.)

PRESIDENT SHANKER: =-- and X want to say that ocur
p051t10n throughout the years, thoughout past yearé, and I

|
' hope that there will be a re-afflrmatlon at this Convcntion, is

|

'ithat we stand for human rights, and that we will protest the

Il
;iviolatlon ocf human rights regardless of whether the dictator-

. ship is fascist or Communist;'fegardless of whethet‘iﬁ”i% a

=éwn1te oppressxon or a black oppressxon. regardless of W

the politics or the ldeology is - we will work against’ 1t

equally anywhere in the worlag -

k3

,prplause.)

I
E
'PRESIDENT SHANKER: - Nbﬁ; the fifth of theﬂf‘ems which}

. [

will take some tlme and some debate here deals with our own, -

o abillty to functlon in the years Lo come, There w111 be two

.}i major areas of concern here. One of them is the duec° increase -

|

! and that is never popular. In spite of the fact that we
|
|

' organized; in spite of the fact that we won collactlve bargainise
‘ SEmAS

. CON
o F o

elections; in spite of our successful efforts in the political

i and - legislative field; because of the fact that the-school -

! population is getting smaller, with all of our organizing effor’

|
1
i{we have lost members this year. So did the NEA lose members,
i .
1
l

‘Rusetts Avenue NE.
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i It is hard to say how many, it depends upon if you look at
g one report, 100,000; another report, 200,000; a third one is

300,000, alllreports distributed and spoken about at their

“ own conventions. But it is obvious that they, too, lost
| . |

| membership, not through any fault of their own, they undoubtedly
|

did a lot of organizing as well, but we have lost membership

and so have they. That means the loss of dues income at a
time when everything, lobbying costs, postage, staff salaries,
rents, everything is going wup. Ifkwe do not have an adeguate
dues increase we will have a reduction in our effectiveness.
wa, the number of'ygars that are left during which
we will have good organizing prospects, teachers wholétili |
do not have collective bargalnlng, associatlons who have not
:yet become uﬁions, that is not going to go on forever;i There
is a 11m1téd perlod of tlme durlng Wthh we cén brgén;ge;

Whatever we take during that perlod of time will determine'for

. years and years of time our ability to influence 1egi$lation,

what our power will be to get the things we believe in and

1

that we want.

This is the time to make that investment, not after |
it is too late. Many of us are here today because a much
! smaller teachers union, 10, 20, 30, 50 years ago people made

!
| investments when they paid their dues, and their dues money i
|
|

HOOVER REPORTING €O, WL, |
320 Massa. wsetts Avenue. .U ¢
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brought us the message, brought us help in collective bargainiﬂg
campaigns; brought us literature, organizers, information. We
§ have to make that same investment today. We have a good record,
and there is no reason why our members will not be willing to
. do it if they understand what is at stake.

Theré is a second organizational issue that is
important. We. are recommending, the Executive Council, a
change in our constitution whiéh will permit us to organize

| not teachers alone, and not paraprofessionals aloné, not

college profesgors alone, but to enable us to bring in o#her
employeesfﬁho should be with us,‘and who want to be-orga%iéed
by us. We have some already. We have a group of lawfers who
'workffor_thg State Edvucation Dgﬁartment in Wisconsih?fiiﬂﬁust 7
confess that if I were a strié;'cbnstructibnist and 166k'at 7
| the!Constitution, Y donft rea;ly-know what gave us tﬁé right
to allow them into our organization. But X think that if we

: had proposed something 1£ké this some years ago -- well, some

. years ago there was tremendous opposition to have anybody but
i . ‘
iteachers in the organization. Those of us who now do have aides.

 or paraprofessionals, or guidance counelors and school
I " .

| secretaries know that we have not been weakened, that all of

}

'

us have been strengthened by and all, and that we will be

i
|
i

¥

strengthened further by the measures we are proposing.

J {(Applause.)

i
|

1
:ll
i
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PRESIDENT SHANKER: Now, I am sorry that in a talk of
é this sort I have to spend & few negative minutes on our |
; : o
% opposition organization. The idea that we proposed several :
ﬁ years ago is still a good one. It is still the height of !
insanitf for the NEA and the AFT to bé fighting each other in
New York, and Plorida, and California, and all across the
country when a small part of that effort directed at‘the

Congress of the United States and the legislators would solve

o our problems.

{Applause.)

PRESIDENT SHANKER: We are still willihg,Qﬁe'éfé gtill

eager to 31t down and to 5tdrt talking, and to take;:hatever

klnd of effort and understandlng will be needed to eventually

{
i
|

'.‘brlng thls aboute_

Meanwhlle, Lhough we should not fool ourseives into ,

thinklng there are no dlfferences:between the organlzations.
The dlfferences have been reduceda both organlzations afe

|' unions, both pursue collective bargalning, both are véry ﬁuch
‘involved in politics and on many of the issues -~ many of them -~
we are on tﬁe same side. But there still is a dlfferencé.

| The NEA this year tried to introduce intélfhe

Congress of the United States a collective bargaining bill

which would have been a disaster. It is a collective bargaining

i

KBDOVER RESORTING CO, INC. |
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st S0 20007 f
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l
.ia question of whether we w111 be combined with other agen01es

1l or not. .

Bl

68

bill which wouf&shave given each and every State the right to

enact its own anti-strike provisions, and would have given each

and every State the ultimate right to determine salaries and

~ i
Fworking conditions - a horrible bill which was described by one

i
of the leading officials of the NEA in several full pages in

|

the newspapers. But, I am happy to report to you that after

months of effort they were never able to get a Congressman to
introduce the legislation, S : .

P (Applause.)

PRESIDENT SHANKER: :Now,,x must also say atué,t;me

- when we need tax reform, welfare reformr more money fori\i

Well, it is just plaln silly when all these lmportant*

‘issues are before us, to mobilize teachers on what lS largely

i

i ﬁow, there are other issues, too. The NEA'this“year

at its convention claimed that one of the major differences

bhetween our organizations is the issue of civil rights. They

. have their election quotas, and we do not. Well, this year the

i} L ) . i
|

1
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| NEA made an effort to give egual rights to many of its membersf

‘2:x has been declared a labor union‘hy the Labor Departﬁé@tfﬁ};

who are paraprofessionals and aides. They do not have equal
rights, paraérofessionals céﬁnot run for office in the NEA.“
They take their dues. They have taxaction, but they do not hav:
the same rights. The NEA apparently may be interested in civil
rights in one place or another, but they are not much iqtereste?
in civil rights in their own organiéaﬁion because they over-
whelmingly voted againstthe rightsg of many of their own members
to hold office on an equal bésis with teachers. I am‘happy to

say that is not a problem we have in this organization, or ever

will,

-

Now, we have another issue. As you know, the NEH

'Q(Appléuse.)-‘7
- PRESIDENT SHANKER: ' Do you know what that_meéns? That

nmeans they are under Landrum~Griffin, and that means they

i have to conduct elections democratically; and that means that

they have to disclose to their own members and to the Government
of the United States their finances. The NEA is now in court

claiming that they are not a labor union so that they don't

' have to disclose their own finances, and so that théy don't hav:

to conduct fair elections under the Landrum-Griffin Law. So,

there still is a difference.’



There is another difference, too. This 1aet year
. we invited Vladimir Bukovsky, a prominent Soviet dissident
who was puniehed by the Soviet Union fer having interesting
ii ideas.. He was sent to various psychiatric wards as the |
treatment or punishment. In international affairs as well the;
. NEA is quite different from the American Federation of Teacheré.
We have worked with‘dissidehtslwho have managed to escape these
‘reglmes while the NEA has worked with the various people who
,h oppress them. The NEA brought over here the person who is i
supposedly the leader of the teachers union in the 80v1et %
|
|

!‘Unlon. and never once in a11 of the published dlscu551ons dld f

the NEA raise the questlon of what would happen if teachers _f

*.fﬁwent on strlke in your country{ or tried to get collectlve

Y

So, in each and every one of these fieldsnthere'are !

‘Stlll differences, but I hope that ve can get together.‘;'

"il Well, many thlngs have happened this year,“ There
has been a periocd of very rapid change, and I want to conclude!
i with a number of the things thet we can be very proud gﬁ,

I want to bring to your special attention something

| that I know you have been very happy about, and that‘ié‘that

H our publications, especially our news magazine, "The American

Educator", which I know all of you have received with great

HOQVER REMDRTING CO, INC.
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|
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i
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i
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enthusiasm —-
f {(Applause.) _ é
PRESIDENT SHANKER: We have increased our pfofessi;nai
 activities, sur press conferences, have been working very |
i| clogely with the Department of Education'in setting up the
i structuring of teacher centers. The Detroit Federation_scoredi
a major victory before the Supreme Couvrt of the United States
¢ on the Agency Shop --
(Applause.) |
PRESIDENT SHANKER: And teachers in both New.York j
State and Florida overcame‘a ﬁassiQe attack of nilliohs ahd
,3;‘ .|, millions of dollars by the NEAr and I am happy to say that in
| those States the NEA has nothing to show for, except for
'cancelled checks Wthh they have wasted in magsive organlﬁing
campaigns. o R ' f:r !
| (Applause.) : E RS !- i
PRESIDENT SHANKER: I would like to spend just a

| minute or two on one State and one city - yes, you guessed it,

it is New York. New York, in spite of the fact that the NEA

|
| has split up the teachers of the State, they remain united.
|

. The effectiveness of teacher unity is not something that one

LS

has to debate about, will it, oxr won't it be more effective

to have oné teacher organization that is united, rather than

HODVER REPORTING GO, INC. 1
370 Masse. wsdls e ND 1
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two that are fighting each other. Yes, there is a small NEA
in New York. Yes, they are spending lots of money. Yes, we

have to spend lots of money keeping them out of a lot of

places that they are trying to get into. But basically 95, or

98 percent of the teachers in the ttate of New York have
decided to remain with NYSUT and with the American Federation

of Teachers; and the result of that was a legislative session

- which has been unprecedented in the history not only that

State,but in the history of this country. Over 35 bille that
were NYSUT-sponsored bills were passed by the legislature,
signed by the Governor, including an outstanding increase in

aid to education, a tenure law which resultsg in final and

binding arbitration, an Agency Shop bill, and the strenghtenlng

|| of the powers of the New York State Public Employee Relatlons

Board to permlt that board. to enforce unfair laboxr practlces
against Boards of Education,'

(Applausg.)

PRESIDENT SHANKER: It shows what teacher ﬁniﬁy can

do. It shows what teacher organization can do. It shows

.what affiliation with labor can do. It shows something else,

too. .

Last year and the year before those of you who spoke |

to delegates from New York City found that those delegates
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- who usually came here - a happy, optimistic crew - were very

i despondent,were faced with thousands, and thousands of lay-offs.

They were faced with their colleagues leaving; faced with _

. : i
class size soaring, and faced with large-scale contract :
“ violations and faced with the question of whether the eity itselt

. would go bankrupt and everything, the school system, pensions}

1l contracts, collective bargaining, that all of that might

i New York alone. I know that all of you throughout the country |

|
|
!

H disappeax. If it disappeared in New York it would not be for
| N
| |
| .

have faced at one time or another in the last year or two a
school superiﬁteﬁdent, or a sqhool board member, or"a 1egis~
lator, or a Governor, of a ﬁayor who said, "Well, we éfe not
going to give you that'because we‘don't want to go dqvn_the
'ﬁay‘ﬁew York City is about to.gé down.“ :ﬁqw York'wésféﬁout
to 5é used as ﬁhe excuée foij;Qny sihgie antiilaborhéééfacter¥
- of ghe country for not being décent to their employéeé:-:

Well, there is a difference now. WNew York didn't go

down. New York City's teachers played a major role working

with banks; a major role in terms of investments; a major role

w in terms of putting the city back on its feet. This year New

l York City teachers, as a result of their political influence
| were able to get the salary increases which were negotiated i
i

i| in 1975.

H

&

{Applause.)
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PRESIDENT SHANKER: We were able to get a court
ﬁ decisions so that the fines which were supposed to have been
$5 million were reduced to 5$50,000.

| (Applause.)

i v PRESIDENT SHANRKER: We now have a decision from the
Federal Court declaring that taking the check-off away ffom
soma unions to punish them, and not.others, is a violation
 of the Constitution of the Uhited States and will not be
endorsed. J

(Applause.) ;
PRESIDENT SHANKE3}  We have seen thousands‘of our {

laid-off colleagues returning, and with many of the improvement%

in working conditions that had been taken away, many of those

are restored.

Now, it is important'to_look at that because
Philadelphia is now being hit with the same kind of crisis.

Bob Healey had to-'leave the Convention today to return because

of problems in Chicago. I hope that it doesn't happen, but I

know that many of you will ih“this next year or two face some

very tough and dark moments that teachers in New York City

faced. Thqre will be moments when for the first time in

years your members, who at this moment have this great faith i
i
|

in their union organization will turn around and say, "What

HOOVER RITTTTING COLING,
320 Massa. - Lseis Avente, N
Wastungzo - 70 2d0l

'
.'
(202) 568356 |

%



0 : ; '
> G . 75

good is the union, what good is the contract when all thig is

:ihappening?"

gg All the work it toék all these years to build willé
iébe in danger because an immediate loss of that magnitude leads |
- our members naturally to lose faith in-the union collécﬁive

|
;bargalning process and the political process itself. It is

important to have before us an example of those who have -
B |

returned from the world of the near deal and begin to feel sonme

sense of optimism and some sense of cheer in terms of thgir

| organizational relations.

 ], Well, what does all this mean? A couple of years ago
i |

"a upeech by an APT president Was slmple, all he had to do.was

com& Out for collective barga;nlng - that was revolutlonary¢

e . ﬂﬂff; A few years later for the rlght to strlke, ‘the teach' po
A few years later it was for political pover.
We can now see thera is no single answer to any one

of our problems. There are problems with Washington: there

are problems with welfare, with jobs, with education, with

. i
State Legislatures, with labor law reform - yes, even in inter-
o f

national affairs there is not only humane and human consideration:,
but there are economic and job considerations. Just syend

| n |

i five seconds thinking to yourselves how many teachers in this

Il country are now unemployed because there are millions of other

|
l

|

M|
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. people are unemployed who are unemployed because of what happenec
2 to the price of oil a few years ago. If we don't see that
i there is a relationship between what we do in the world and

what we are going to have here, we are missing the boat.

But, we have every reason to believe that we wiil
be effective. We have succeeded, we have a good Administrationa
1l We organized politicélly and we will keep that organizétion
going throughout the years to make sure that we get 6ﬁr bills.
We will continue to try to bring about unity between teachers

in this country. The way we are going to do it, through these

days of this Convention we are gaing to develop a program, wve j

; are going to educate each othex. We are going to ﬁave al‘ !

message to bring back totteachers. It is‘not going tq hé a

L B %‘ simple message, it is not aéiﬁﬁia.slogan,'it is comﬁigk. What
we are going to have to bring back is the‘message tha£.We

~are living in a tough, complicated world where 10, oﬁ 15, or 20
major issues whicﬁ at this very moment they-have no interest

in, will decide the future of teachers; the future of collective

bargaining; the future of public education in this country.

{ I am confident that with the work we do, when we

! leave this ‘Convention we are going to succeed in the next few

.~ years, and we are going to get our programs through.

Thank you very much.
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| for you to understand the inner workings of the unieﬁ.;“I‘wanti

{

|
i

“you to understand how a vice presldent gets chosen to follew

President Shanker, What happens, Secretary—Treasurer Porter

77 -

(Applause.) L
!
SEC.~TREAS. PORTER: We are not finished, we still |

have a major portion of our program. I would like to‘introdﬁcé
i

Ed McElroy, AFT Vice President from Rhode Island. He will i
- i

i
i
AFT legislative networlk, things we have to do at this session.}
!

explain the extremely important part of the AFT program, the

PELEGATE - FVWA?D McELROY (AFT Vice Presxdent, Rhode

Island): Thank you, Bob.

Thias is only going to take a couple of minuﬁes,‘but

i
'

because I believe in union democracy, I believe it is impbrtanf

comes into the PremCOnventlon-Executive Couneil meeting_with

30 skraws,; 29 of equal length

The ne?t item on the agenda really is labor law

reform, and Pre31dent Shanker extrenely well explainea to you

this morning the background pf that issue pres ently before
Congress, a5 well as our own slate in that particular issue.

Make sure that we take back the message that if ve
are not successful in this fight before Congress on this

particular labor issue, that we probably are not going to be

| suceessful on any of the other issues that are important to us.;

\
|
|
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_will., When you take your kltS out, the Convention Kits that ﬂ

78

I will ask you to do two things. First of all, in

. the past when we have had an important legislative issue before

!

Congress, what we have done is depended on the National Office{
and depended on an ad hoc legislative committee established

to come in and lobby.for our legislation. We want to start
something different, and we want to start it today.

We are asking that each local and each State
federation appoint one persén who will act as a legislative
contact person for the National Office. Their responsibility
will be to otganize letter~-writing campaigns, phone cglls,
telegrams, those kinds of thinés-when we.have an impottant
labor issue that we have to 1obby for.

We are asking you to do one other thing if you all ﬁ

you received when you reglstered for the Conventlon, ypu will
notice that there is a folder‘éalled “Legislativé Network“.
Will you all take that out for-me; please? If you égn't have
one, come forward, the Sergeants of Arms have some extra
copies. ‘

Now, we are going to do something here that I hope
all of you will do when you go batk to your 1oca1$‘ahd to yourl

State feds. Ineide that folder are two or three sheets of

paper that look like stationery. What we want you to do is

something very simple. Take your pen, look up in the little
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; booklet, a red-white-and-blue boocklet that is in your folder

79 E

the name of your Congressman, the name of at least one of your
Senators and write them a sﬁort letter -~ right now, if you
will - telling them that you support the bill presently before:
the Education and Labor Cormittee of fhe Congress. The‘numberl
of the bill is H.R. 8410. All we need is a short letter.
Address the enveloﬁe, and when ycu are going out the door, haﬁé
it to the Sergeants of Arms, they will collect it; and we willl
make sure that it gets to the addresscee.

We are asking you to do this. We realize Fhat there
are issues that are more important, or we think a:eyoré
important or more germane tQ;What‘we are doing on a daily

)

basis. However, in terms of our long-term goals it is . ’

exfremely impoffant that labdiiand“the Américan Fedefafian of:i
Teachers as part of that labor coalition be successfu1 in ‘
this fight. |

Thank §ou very ﬁuch.

(Applause.)

SEC.-TREAS.‘PORTER: ﬁow. take the time on this
extremely important activity, encourage the people that you
see, that ‘were not here, to also write their letters. The

AFT will mail them. In labor law reform your cooperation is

needed.



