ADDRESS OF PRESIDENT ALBERT SHANKER BEFORE THE
SIXTY-FOURTH ANNUAL CONVENTION OF THE AMERICAN
FEDERATION OF TEACHERS MEETING IN DETROIT, MICHIGAN

ON MONDAY AUGUST 18, 1980.

PRESIDENT SHANKER: This is the time in our annual con-
vention when I have the opportunity and the responsibility te share
with vou my théughts, the thoughts of your elected leadership on the
problems we face, the solutions that we propose and to comment on some
of the events of the past vear and some of the étruggles that we face
immediately.

Since we are meeting here in Detroit, I remember very well
attending the last convention here in 1962. It was my first convention
as a delegate., The AFT at thét time had a membership of about 60,000
nationally. New York City had just wne a bargaining election six months

before and had just completed negotiating its first contract, although

»

the contract was not yet ratified or signed because a substantial number
of.members in that local doubted whether a contract which contains a no-
strike clause which prevented vou from striking any time you wanted
should ever be signed. And we were a small, not very well-known union
in.é city of the giant UAW, Whicﬁ helped us, together with the AFL~CIG
iﬁ our campaigns.

Since we are here in Detroit, I am also reminded of something
else and that was in the deep financial ecrisis in New York City in
1975 as thousands of our employees were laid off, I frequently heard at
meetings and I‘stili have a large package of letters from our members
saying what kind of unién are we to permit this to happen? A strong

union like the UAW would never allow it to happen.
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Here, of course, we are in a city and state which are in
deep trouble because there are circumstances that arise for éach union
at different times that are difficult and tragic and frequently, at least
for a while, beyond their control.

We continue to face, as we kmew that we would, problems of
declining enrollment . We have a new problem arising in our country and
that is an enormous shift of wealth moving from/8Fates to other states
based on the accident of whether a state is an oll-exporting state or an
oil-imporiing state.

I don't know how many of vou have followed the literature, but
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;o!that while those states that must import oil
will have to have workers who work harder and, longer fto pay for that
energy, those states which produce and export oil, will be able to lower
their taxes, finance their schools aﬁd other public services and we will,
within a short period of time in these United States, unless there is

some basic change, we will have states within the United States that are

an OPEC and then we will have the others.

This will also imply the flow of people. Why shouldn't people
move from those states where they have to work hard and pay high taxes and
not move to those states where public services can be finances without
personal income taxes or, in some case, real estate taxes S0 we are in the
midst as just on the international scene as there was a massive shift of

wealth from some countries to others, we are now in the middle of that same

process within ocur own country
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We continue to face the problems of cities in trouble. We are
meetiné in one, but they‘are no longer limited to one or two or three or
four. The list ié very, very long and mnay of our cities, as we plan to
open schools in September, are facing lay=offs and program cutbacks and I
know that a number of local presidents herg here have said we can stay
until Wednesday or "We cand stay unfil Tuesday" or "Some have not
arrived vet because théy are busy figuring out just what the extent of
the damage will be."

Now on top of all this, we were faced this year with an
additional problem --Yes, the cities find it hard to raise money. Wherever
we have millage and othere elections, it is very difficult to get the
increases through. It is very difficult to get increases in state aid to
education when you have a high unemployment rate and the state government
has to take carelof the problemé of unemployment, but in addition to
these reductions in education that same from our school districts and
school govermments, and if they weren't reductions in'dollars, they were
frequently reductions in effect because there were very few localities
that provided increases to match inflation.

The federal government, this administration, decided that it
would employ a strategy which usually has not been emploved by democratic
administrations. It is usually the republican philosophy , it is the
philqsopy that was excercised by Nixon and by ¥ord that was to try to
control_inflation by reeating massive unemployment and balancing the
budget so that hundreds of millions of dollars indeed--at one point the
national proposal was to reduce Federal aid to Education by over a billion
dollars, We fought hard énd_many of those cuts were not made, but éany

of them were.



‘And  as we go back to our districts, one of the problems
we will face 1is that some of the cutbacks , some of the lay-offs, some

of the inability to negotiate will be not due to the votes of the Federal

electoraﬁe and not to the failures of the iegislature, but to the €:+iiﬁr;~"i*““‘
Administration which now seeks our support and we will have more

discussién of that during the course of.this convention, but there is no

doubt that is a very real problem for us.

We faced another one this year. We talked aobut it last year.
We kngw it was coming. We didn't know quite how bad it would be and that
is a decision by the Supreme Court in the case of Yeshiva University.
This dis not a case which is limited in its effect to higher education alone.
That would be ba& enough. In this case the instructors at Yeshive
University wanted a union. It was their own local union. It wasn't
NEA, AFT or AAUP. They got up.a petition; there was an election.

The National Labor Relations Board certified them as the
bargaining agent and Yeshive University came ‘up with é new/fgggr strategy.
It decided to go through all the steps in the National Labor Relations
Board and all the steps in the courts all the way to the Supreme Court
of the United States.

What was the position of Yeshiva University? It was very
simple ant that is the #mxkxumkimmxx Iinstructors and the teachers and
the professors who teach in our university are not reaily workers in the
meaning of the law; they are really bosses. They are hosses because
they help to select textbooks. They can pass or fail students. They
are members of the committee which advise the administration on different

things and therefore they really share the management.



Of-coﬁrse they don't set their own salaries. Théy dn't
negotiate their onw contracts. They do not.really dec;deeffective
hiring and firing, but nevertheless the Supreme Court decidéd that
Yeshiva University is correct and therefore if the employees at
Yeshiva University want a union, they can't do it by getting out a
petition, signing it and voting because the National Labor Relations
Board as a result of this decision no longer considers them as workers
and that means.that if they want bargaining rights, there is only cne
way to get them. They have to run an effective strike and compel
managenent to sit down and recognize them becauée they are operating
not under the law of the land, but the law of the jungle.

{Applause.)

Why do I say this is no£ college people alone? We now have
people who run large supermarkes claiming that a lot of the workers
there have to excercise judgment in the supermarket and therefore they
are really partner-owners, and if vou start getting an additional
meeting with your principle at school and he ésks vour advise, be very
careful You may be in the process of becom ing a boss whether you know
it or not. (Laughter.)

There is no question.thaﬁ this decision is going to be
‘used by State Public Employees Reiations Boards to narrow the scope of
the people who are elgible for bargaining. There is no doubt that in
provate industry and in public industry they are going to allow, they
are going to ask us to say things so they can listen to us and get
our advise so that they can go back and reopen the whole question of
who is a worker. That is not a narvow attack on whExsxhrxx whether a
a college professor has a right to organize. This is Eeéiig a way of
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peopie a tiny bit bf

changing the entire basis



a tiny bit of what looks like the action, and there isn't any evidence
that they had any real action at Yeshiva Univeristy.

You know, if at one end, you have the Harvards that are ﬁore
like the medieval univeristy, where everyobody is sort.of a partner,
and on the other hand you have a diploma mill, where everyobyd who works,
works at somebody's direction, I can ensure you Yeshiva was much closer
to that spectrum than to the medieval university.

We are all going to be facing that, In addition to that,
we have had by the Congress and administration, a broken promise when,
because the education for all handicappedAwas passed, we were told each
year the féderal governmeht would increase the funding, net to a point
of adequacy, but at least where the federal government would be a partner
to this enterprise, but because of the budget constraints, all of our dig~
tricts have found thousands and thoﬁsands of additional handicapped
students, and in many casas,.the courts have determined that the costs
is twice or three or four times to educate a Eandicapﬁed student as a
non-handicapped student, and I am not a rguing as to.whether the handi-
capped students have a right to an education, what I am saying, at a
time wheﬁ our cities and states are in deep toruble and when tax payers
because they are being wiped out by inflation, are unwilling to increase
taxes, for the federal government at that time to insist that local school
districts pick up enormous costs for education of new groups of students,
reélly means what they are telling us to do is take afy, the money away
fromighgig;sgéég%ts and move it‘over to this group of students, and the
result of that is to creatizmassive disaffection on the part of parents
who See.massiae;educationcin<their child wﬁhﬁn&@»detgriorating,-and they

start yelling, well give us our way to get out of these schools that are

deteriorating, where you're taking money from my child and giving it to



some other child. Give us our own tax credits our or vouchers, so we
can go out and buy the education 6f our choice, instead of remaining in
a schéol which is deteriorating.

And, so these federal regulations -~ and I'm not with the
Republicans on this -- the demand that we educate-and provide equality
of educational copportunity and intergrate and provide education for the
handicapped, these are proper roles for the federal government, but they
are not préper roles for a federal government that is unwilling to pay
for the programs that it mandates on our local districts.

{(Applause.)
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Take 2

Now, we have another phenomenon and it's growing, and that is
that the federal government is creating in these United States a school
system with billions of dollars, and it's not a public school system,
it's a p;ivate school system, 4And it's the sytems that are created by
some of the CETA Programs and the Youth Employment Programs, and they
talk about taking youngsters who are 16 and 17 and 18 and 19 years old,
the large numbers of unemployed youth who have not learmed enough in the
way of skills to be able to get a job., And essentially these are educational
programs; they are programs designed to bring back drop-outs or to retain
students who need basic skills,

And what do'they do? They take a student from a high school

where the student is in a class of 25 or 30 or 35 or in some cases 40

students or more, and where the local district can only afford to spent

$1700 or $2,000 or $2500 on them., And they say to the public schools,

you are doing a lousy job; that child is not learning. And because the
public schﬁols are doing a rotten job,we axe going to set up church funds

and business groups and community based organizations, and we are going

to givem tﬁem money, and as a matter of fact, we are going to pay the 16-
year-old youngster $50 to $75 a week to get out of your public school, becaus
it's so bad, and to move out across the street to the little private school
that we're giving a group money for.

Now, of course, over here, the federal government is paying from
$5,000 to $10,000 perstudent to educate the child, frequently with classes
of six students; And over here in this public school, if a child acts up,
and is disruptive and violent, you've got to give him a trial and due

process procedure before anything happens. Over here if a child opens up his



mouth, they've got a right to kick him right out and they do.

And then they write glowing reports about how the public schools
are failing, and about how wonderful these new set-ups that they have
created are, Well, I'Ll tell you, one of the fights that we involved
ourselves in this year on the Youth.Employment Bill is if the federal
government has from $5,000 to $10,000 per student to give, they ought to
give it to the delivery system that has existed throughout the history of
this country, so that we can do the job instead of putting it into private -
hands. That money belongs in public education,

(Applause,)

Now, there is another interesting part of this program. That is,
we know what is wrong with the public schools. We know how many students
are absent every day, because we're compelled by law to keep attendance
records. We know how many windows are broken, because we're compelled to
keep records on vandalism, We know how many kids wers4 beaten up or mugged
somewhere, because we have to keep crime necords,

We also know how many students are below grade level and how many
are above and how many are way below and how many are way above and hov
many drop-outs there are, because all of those items are aspects of
accountability which we are compelled to maintain. So, everybody knous
what aur problems are, aAnd I think that is the way it should be; I think
you should have to keep records. You should know vhat your shortcomings are;
the public should know.

But, when these private schools are financed by the government,

there is no requirement for attendance records, there is no requirement for
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grades, nd requirements as to how many héve dropped out, no requirements

for anything -~ no wonder they look good., = There are no records. I think
if we burned all of our records, we could hire a few public relations people
and make a pretty good story, too.

§Applause.)

So, they have now got a piece of legislation in the Conéress,
and fthis piece of legislation, they kind of share the pie, They give a
billion dollars to the public échools,‘end a billion dollars to continue
the private operatién, gut they are tuvo very different pieces of legislation
all wrapped up in one, because the public schools in order to get the money
have to comply with longest set of rules and reporting requirements and
everything else, and the private sector doesn't have to comply with any of
those things,

And we, together with other organizations, are saying to the
Congress, if you don't set Qp the same set of rules and regulations forx’
both sectors, we don't want that piece of degislation, We don't want a
double standard which makes the public schools rotten and the private
schools succeed before they even-try, because of the way that you've rigged
this things., That is one of the issues that we are dealing vith now with
.the administration.

Now, a week ago, we got some more bad news, *re you ready? I
don't think you have read about this yet. I know you are going to be happy
that you get the bad news from me first. ‘nd tﬁat has to do with the new
proposals from the new Department of Education on the Lau Regulstions., Now,

I would like to say in this particular issue, I have some personal history am



some empathy, .-H‘ ‘ S

When I entered elementary school, when I was six years.old, 1
-gdid 'not speak any English. I was brought in a2 home where English was not
ﬂspokén. I know how it felt being separgted from parents énd family for the
first time, even Iif it was only for day. It is a very tough expertence fpr
& young child, and if it is tough for.the average child, it is certainly
tough for somebody who walks in a classroom and cannot communicate with
;aﬁy other child or the teacher or the principal and perhaps with no one
in the school. That child could easily be in a state of shock ,

The question is not whether we should make those children whe do
-not speak English feel at home, whether we should provide a proper transition
Some years ago in San Francisco, a group of Chinese parents took a case., It
went all the way to the Supreme Court and they had a very good case., They
said, when you take our child who speaks Chinese and put that child in a
class - with only English instruction and English speaking childreq, you are
. mot providing education for our child, beckuse theiother cﬁildren can underf
stand what is going on, but my child can't understand; you are educating
-others but you are not educating éy child, and they are right.
A And the Supreme Court eventually rules that this child was
being deprived of the right to_an‘educafion, and that therefore something
had to be done. The Court didn't say what had to be done for a very good
reason., Nobody knows eactly what is the besg thing'to do. What do you do?

Well, one thing is to teach the child in the child}s language.
The other way is to have a very rapid emersion program. Israel has faced
waves of immigrants from other country, and they immediately put the children
iﬁto an in£ensive program of six weeks and all these'immigrgnt youngsters

- are able to function in Hebrew, in six weeks. That's another way of doing it
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‘ﬁmhergrare ways-df uging part of one app;oach and part of another.
" There is English as a2 Second Language. There afe all kinds of approaches.
The.Coqrts didn}t éay this is good; this is bad. Tﬁe Supreme Court is not
-nmde.up of educztors, They said, do something;

Well, now along comes the new Department of Education, And it
says, that what you have to do, and this is the first time in the history
of the United States of America, that the federal government is mandating
-8 particular.educational program and curricuium, the first time in our
.history. The only way to do it is with bélingual education. 1If you have
-another program going now, you have got to prove -- the budén of prbof is
not on-bélinguélhéducation -- but it is with any other program, you've got
to come before them and prove that the ;ther program is worth while,

‘Now, not only is this the first time that the U, S. Government is
-mandating a given program. I might support z mandate. Suppose the.federal
government found some cure for educational cance¥, they found a sure-fire way
-of reaching all those students who are beh}nd, and-out there you had some 1o -
al school districts who said, well, we don't care if you've got the answer
that §ill really save all those children, we want to do our own things any-
way. If we were faced with that sort of thing, where we really had an
answer, and we had reluctant apd recaleitrant local school districts that
were not intefested in helping their children, 1 would think twice about
the question of federal povers in local control.

But, in this case, you have bilingual education is, at best,
unproven, There are vast amoﬁnts of evidence that it doesn't work very
well, However, it hasn't been tried long-enﬁugh. It was moved in before

‘there were adequate numbers of belingual teachers trained. The best you can



. say at this point, is not that it always works,.or-that it's not the best ;—
~ -the best you can say for it is that it ought to be given a try for those
-who want to try it, - |
. Hg11, vhat else does this federal program do? "It will bring

sabout another vast éxpansion of costs, Costs of testing childfgﬁ, costs

-of testing students, costs of training téachers, testing teachers to see

if they can be in the program, and all those costs will be borne by local
~gchool districts,

Then it will mean that huge numbers of bilingual teachers will
be needed, and you and I know, tnat thére aré no surplus bilingual feachers
-wéiting-out there to teach these classes, There has been a shortage of
‘bilingual teachers‘even when all of these children were not entitled to
bilingual programs., Under these regulations, even if 2 child vrites, speaks,
and reads English, if the child is better at the original language than
Enlgish, then the child must get bilingual education. Do you know anybody
vho started with an original language &nd as better in English?

{Laughter)

They may get better after 2 long time, but what they're really
saying is that any child with. another language background, that child must
get bilingual education, S0, what you're getting is a huge increase in
the number of‘students who must get this program and no teachers are avail-
.able. 5o, what does the government say? The government says, you will be
in violation of the law, your school disfrict. They can cut off federal

monies from you, but if you can't find teachers, you have got to do the
you, y

folloving: 1.) You have got to take some teachers that you have now, and



Btart teaching thém the other language so ihat,in five years the& can be
bilingual; that is one part of the program, That's not bad; the worst is
.yet . to come, | | |

(Leughter)

A sacond,‘you've got to go out and look for bilingual teachers,
-and the third one, youmust do this or else you're in violation of the 1a§.
As a sigu of good faith, if you cannot find enough bilingual teachers, you
‘have to go out and hire any bilingual #éople whether they are teachers br
not to come in and do the bilingual instruction., That's right.

Well, what does this meen? This is a formula for warfare in our
schools, 4And I will tell you something, I do not believe that the
overvhelming ma jority of parents whose children have another language want
their children want their children being taught by people who are not
teachers, and I think that they wantrthem to learn English as soon as they

- possibly can,

(Appdause,) .

Now, just imagine what we are going to have in major areas of
this county as this is adopted, if thousandsand thousands of experienced
teachers who are now teaching students, have to belaid off in order to
provide employment for those who never trained to be teachers, never wanted
to become teachers, to satisfy the needs of this program,

_Now, there is one other aspect of this, and we might as well get
it all out, There is a little thing in the regulations, which doesn't sound
“like a regglation at all, It says; these programs shall be conducted in such
a way as tp show respect for the student's cultural and ethnic backgrouﬁd..

That sounds nice, but it certainly doesn't sound like*a regulation.



And wheg I met with some members of the administration and other.
high spoﬁs, I said, what does that mean, and they wouldn't answer the questia .
uIsa}d, I'11 tell you what 1 thin; it heéns. I think it means that if you
héve a gfoup of Méﬁican American childreﬁ, and if you are able to find
. Puerto Rican teachers and Cuban teachers and Dominican teachers, but are not
-~able to find at that time Mexican American teachers, that that shows that you
are not showing proper resbect to the cultural background of the children.

In other words, one of the regulafions in this program, the way
it is going to be interpreted is that Cuban children must have Cuban teéchexs
‘they can't have Puerto Rican teachers, and Mexican children have to have
-Mexican teachers; they canft have Puerto Rican teachers; and so forth,

X @on't like ti. I don't know about you, but I don't like it.
And we ought to fight this.thing all the way.

(spplause.)

Well, as you get these budget cuts and as you get these programs
you are forced to have, but are not given the money for, and as you dismiss

' *
teachers to hire non-teachers to provide these programs, and as you develop
wvarious ethnic conflicts because of the way these programs are promulgated,
tuition tax credits andlvouchgrs are going to look better and better to the
-average huy out there, who says, take me 6ut of- this-thing where all these.
problems are,'énd let me go to some nice little place down the corner in L
some storefront or somewhere else where those of us who want to run our own-
thing, can run our own thing.

As Lane Kirkland sayd, the Republican Party piatform has a wvery,
very strong plank, saying that‘in the last administration ve almost got
tuition tax credit, but it was defeated because of the intervention of the
administration; and the piatform says, if‘Ronald Reagan is elected, pe will
personally go up tﬁpthe Hill, twist arms énd see to it that this legislation

48 passed, So, we have a more serjous problem there than we ever had before.
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. Well, let me move into some of fhe thinés we have been involved
1h, and of course, our big involvement in the last éouple of months, and
I'm dealing with the issues that I have been talking about up to now, our
biggest involvement while we havé been negotiating contracts and trying to
prevent laypffs and going to étate legislaturé for state aid, and trying to
get millage votes -- our biggest one -- was to involve ouréel&es in the
politics of the nation so we could once again restore the cuts and bring a
federal commitment to the various programs that we are involved in.

/nd this was a difficult thing¥ for us to do.‘ We have never befomr
involved ourselves in a presidential primary., I can say for myself and for
most of the members of your administratioen, we tend to go with the incumbent,
somebody's iﬁ there; we try to develop relationships. We know that you
can't get everything ;hat we want; you never get everything that you want,

We really wanted top we felt that we supported the administration four years

ago, and we were sort of getting ready tu support again. 4nd then we saw

¥

something happen,

Ve saw that it looked like Ronald Reagan versus Jimmy Carter, and
that Jimmy Carter, in order to win those votes, vas befinning for 2 little
while to look more and more like Ronald Reagan, because they were fighting
‘over those same voters out there, ‘nd there was nobody out there who wvas
speaking up for welfare recipients, for people who couldn't afford health
care, people vho needed decemt‘education; there was nobody saying those
things. It was who's going to balance the budget; who's going to cut more
social programs.

And éo, I'1l tell you, a couple of days ago, someone came up to me
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on the street, after Kennedy didn't make it, and someone asked me, aren't

 you sorry now you supported Ted Kemmedy? Well, I want to tell you that we

skould not be soiry; we should be proud we supﬁorted Ted Kennedy,

(spplause and cheers.,)

If it were not for his campaing, there wouldn't be any presidentid
candiates talking about jobs and education and health programs and proérams
for the aged. nd I know that the platform éoesn't mean everything, and so
peoéle came up to me and said, what are you conducting such a big fight on tlhe
platform for? They never listen to them anyway., Well, I'll tell you, vhen
you had one presidential condiate who had the votes, but the convention just
rebelled and szid we're not going to go with a2 conservative economic program.
We may want you to be president for various reasons, we may prefer you to tha
other guy, but we like his programs and his ideas, and we still believe that
this party ought to stand for something.

We sent a message Lo everyone if those candidates that with all
this talk about how everybedy is conservative, how people no longer care, we
said said to all those candidates that there are tens of milllions of people
out there who still do care, and if you wont their vote, you better move
ofer and become more liberal on these issues,

,(Abplause.)

During the course of this convention, the Executive Counsel
will m ake a recommendation, either for endorsement or for a procedure soO
that we can continue our consideration of an endorsement. I want to say
that I agree with Lape Kirkland that there are great differences, but I

also believe that for our union, the fact that one candidate is terrible,
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should not 1eéd the othef one to take us for granted, and I, for one will
ﬁot recommend an automatic endorsement.

(Aéplause and cheers,)

1 think by the time that we are ready to endorse, and I hope it
will be soon, it will not be for merely negative reasons; there will be
positive reasons as well., We are engaged in discussions with the adminis-
tration; we also had 2 committee meet with ‘nderson; and we also had a requeg
to meet with Mr. Reagan, but so far he has not responded,.

(Laughter.)

I think ve have some good ideas to give him,

(‘pplause.)

Weil, I suppose that all of you vere watching the Democratic

~Convention, znd you probably did not get to know, by vhet the announcer said

delegates ‘
that the /FT had over 100 siternste and laternates there; that is was the

o ‘
second larges delegation in the United States of ‘merica%.
(Applause.) *
Of course, the NE. had the largest.- It had over 300, and they had
over 300 for & number of reasons; one is that they worked very hard at it,

and we got started a little later, and some of our stateg felt a little uncom

fortable with our endorsement. We are a very autonimous and decentralized

union, and where these states didn't want to go along with the endorsement, al

and get involved, they did not. So that was different.
But, there are other reasons as well, One is that even where we
were the main organization at the heart of the campaign, and we could have

gone and mobbed all these caucuses, and we could have taken practically all #
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the delegate‘positions in'some cities and-some sftates and some localities,
We didn't do it, and we didﬂ't do it because in order for us to take all
these delegates, means you would have to knock out the county execétive
or the mayor or knock off the fellow vho's the head of thé local Democratic -
Committee, These are the poeple we've got to live with every day: legislato s,
governors, Sure, there are a lot of places where we've got the membership;
we could have gone in there and pushed everybody out; we could have had anothle r
100, maybe 150, But at vhat price?

Well, it would have looked good on television, but for the next
four years we would have to live with these active; party people and politiciens,
and so, we didn't do it that way. We sat down and worked out arrangements,
We said, look, we'll take a certain share, 4nd it still looks better on
television the other way, but we had @ reason for doing what we did. |

I want to éay that the face that the combined two organizations
had maybe 500 delegates, téachers, are something that we've known for a long
time. Teachers and unions can do a great job, and if we had one merged
organization.with 3 million people, we might have had 6 or 700 delegates
there; I don't know, ‘

(Applause.)

But the important question to me, one important question is, do
you have a lot of delegates? Well, they had a lot; we had quite few. Next
time, I'm sure we'll have even more, but the important question,is, all righg
you got some power, what do you use it for? In whose interest did you use
it? And here I want to talk for a few minutes about the convention.

The NEA devoted its full energies for the election of 2 céndidate

because of one issue and one reason, the creation of a separate education

department, The American Federation of Teachers threw its résources
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support a presidential candiete Eecause we want money for health,money for
education and money for jobs. That is the basic difference beteeen these
two organizations,

(Applause.)

Now, there’s something else that's happened. The NEA tried for
that education department so much and so hard, that they got so locked into
the administration on that one issue, that you should know what happened
at the Democratic Convention,

In order to get that education department, they pretty much had
to say‘to the President, get us that, and we will do whatever you want,
because when the massive budget cuts came, which would mean thousands and
thousands of jobs lost for teachers and class sizes increasing across the
country, you didn't hear any big words of criticism from the National
Eudcation Association, becéuse part of the deal -~ as a matter of fact, the
headline‘in théir newspaper at the very time that the budget was being cut
was to deny that the administration was taking any'money gway and to try
to put their own members to sleep,

But ét the Convention, NEA had whips and one of the things that
they defeated on a roll call vote, that-had-the-HEA-defeat they had the con-
vention defeat a plank that the United States of America should have national
health insurance, because they were asked to go down and do it, and they did
it, even though it's pért of the NEA's program.

They got ready to try to defeat the jobs program, and then some-

thing wonderful happened; their own delegates rebelled against the leadership

 And they said, we're not going to gét in trouble with the other local peoplea

our state, and finally they had tb release their delegates, and they had

But if their leadership had had their séy,
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they would have voted -- I saw some of them; I said, how are you goiﬁg 8o go..

back to your state, and talk to the people who are paying taxes to support ya

and thepublic schools that you voted against the provision to get them jobs?

But that's what they were about to do. We will se vhat they will say about
this.new program about bilingual education in the next couple of weeks,
whether they feel so married to the administration, that they can't ctiticise
a program which is going to be devastatingly bad.

.Now, what I am saying is this. The great thing about the AFL-CIO,
the great thing about this union and other unions is that we know,we never
want to be controlled by the government, and there are countries where the
government controls you, because if you don't say what the govermment wants,
off you go to jail or worse. But that is not the only way of being con-
trolled,

You can be controlled if you become so dedicated to a narrow
issue that you decide that the separate ed department is 0 important that
no matter vhat the administration does, firves teachers, puts in a bad bi-

. .
lingual program, jobs, health and anything else, you will forever be silent
and refuse to criticse the administration because this is the one goodie
that you got.

In other words, what I am saying, i{s thet we have now a major
national union that is basically silent because it made a deal on one
piddling, marrow issue, and now I want to talk sbout this issue of the
separate education department, because the other day or maybe the educa-
tion department is such a wonderful thing, masybe, I am sure that everyone
here has noticed how much easier it is to teach, now that we have a
Hepartment of Bducation,

(Laughter.) | o ' :
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1've cértainly noticed.

(Laugher.,) :

Life has been very different, Now, let's see how important
this is.  The latest issue of the Congressional Quarterly Weekly Report,
the prestiglous Washingtén report on lobbying and political activifies, has
an article on the NE#, and it talks about the goals of the NE4. How, listen
to this; it's veryhard to believe. The thi d goal of NEA leaders is to

is to hold on to something they won in 1979, the Department of Education.

As much as they like the Education Department, however, NEA leaders wonder

vhether it would be worth keeping if Republican Ronald Reagan were running
it.

") misdirected education department would cause more problems
than it solved. An education department under a President Reagan is some-
thing we would have to think twice about, I would entertain the possibility
that it would be e asier to let the department go than to live with it
under Reagan;" | Terry Herndon, NE/4 Exetutive Director.

(Applause.)

Well, this is going to be very interesting, because what we need
clearly is 1egislation that séys that the sepavate education department
remzing in existence only when you have an administration friendly to the
NE4, and this is going to be the first yo-yo cabinet leveldepartment in
American history.

(Applause and cheers.)

Well,

-But  ywe're going to have to make a decision on the presidency,
but I'll tell you, one of the big things that we all ought to worry about
is the nature of the next.Congress on the issues that I have been talking
about, but particularly in the issue of tuition tax credits. Now, remember,

last time we lost in the House of Representatives, and we made it, but we
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didn't make it so big, in the Senate, And we did have the administration
twith us, and ve don't know what's going to happen in-the next administration,
whether it will be with us or not. I urge all of you to look at the AFT
policy that that we enacted of trying to defeat those who were wrong on ;he
tuition tax credit iésue, unless we can get commitments from them, that if
it ever comes up again, they will go the other way. If you don't take this
seriously, we are going to lose. The pressure for vouchers amd taz credits
is there.

The people who want them are out there, trying to defeat our
friends who are with us in suppoit of public education., If we don't piay
hardball on this issue -~ and this is another one; the NE: continues to give
a lot of money to legislators who support the Education Department, but vho
also would destroy public education by giving money to people to take their
kids out of public school and dismantle our public schools,

Take a look at that policy; reaffirm it. Play hardball. Let
the members of the Congress that this is arlife or death -- this is not
a little increase or a department or something like that, This is the
entire existence and future of public education in thié country, and of
course, look at where they stand on labor issues,

Well, we can be very proud with what we did in political action -
this year. Our candidate didn't make it, but I'll tell you something.

The other candidate won't make it, unless he starts sounding more like
our candidate in the general election,

(aApplause.)

Well, in addition.to politics, it's clear that if we don't do

a goéd job politically, we aren't going to be able to do very much at the

-




°r

bargaining table, and all the things that we've won all these years, and.
the gains that we've made,'can be completely wiped out, if there is not a
-prdper economic atmosphere in this country, to sustain the public services,
education among them. |

Wejve had a gopd year; we've had growth, and this is with a lot
of people having lay-offs. Now, we've had a growth of over 30 thousand in
the organization, and I want at this point to specially recogniée the new
groups that have coma in., I am going to apologize for this, 1 have got a
lot to learn. I have to start getting away completely from education issues,
and that's going to happen as new groups come in in greater and greater
numbers because we share common problems in terms of labor laws, in terms
of budget cuts, in terms of all kinds of programs,

I would like those who are hrere in the health care field and
the civil servige fieid to stand up; I would like the convention to welcome
them _. here,

(Lengthy applause and cheers.) :

Get to know them while they here; they need our help and we
need their help. Wejre going to %each that mark of over a million and
we're éoing to be better off for it, We're going to be helping each
other, We're going to do it with teachers, and health care people and
civil service ppople. We're moving Qery fast.,

’ Now, we're also doing something else. Because of the fiscal
crises we are developing coalitions with groups that we never talked to
. before, and the AFT is providing service to locals, to states on this,
Believe it of not, w;'re working with bankers --

(Laughter,)



== and in New York,.Ihave been meeting regularly with David
Rockefellar and Waltgr Wriston and a number of others --

(Lgugﬁter.)

Don't'you‘want me to ask them for money? Oh,lail right.

(Laughter,)

San Francisco, Detroit, Chicago, Cleveland,.every city that's
having fiscal prpblems, we are developing partnerships. Look, these banks
and business people, they may not like unionms, and they may want a tax
structure that gives them more money than they deserve, but they don't want
the whole thing to fall apart, because they do business there, /nd if
you just have that amount of recognition, at least you can bring themrin
and say, do you know vhat 's going to happen if the schools get cut this
amount?

Where are you‘going to get your typists and your secretaries
and your clekks, and who's going to move into these buildings? What's
going to happen if you don't have people here who can deliver the services,
and we're doing that, and it}s working., We are developing materials,
conferences across the country on the basis of developing expertise among
our leaders,

You will find in this room, I think, over 40 visitors from foreign
countries, most of them 1eaders'0f teacher unions, I hope that you will
have time to spend with them, get to know them, their problems, and tell
them some of ours, We have very much expanded our activity in this area.
There are a lot of reasons for it., First of all, the wvhole reason for being
a union is'to try to help those who need help, and many of these 5re

struggling uvnions in struggling nations.
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We have a delegate here from a country that wouldn't let me in
& fev years ago, and I'm sure he-is a survivor of some horrible-expériences
. vonderful :
but a leader of the teachers in Uganda. It is besutiful to have him here,
and that there is now a teachers's union there,

(Applause,)

We have reached out in terms of support for human rights, and we
have'also worked with developed countries., We are going to learn a lot;
right across our borders in Canada, in a number of provinces,  they are
trying vouchers and tuition tax credits, and professors from imerican univer-
sities are going over there to write articleg about hov vonderful these
private schools zre so that it becomes pari of the selling campaign in the
United States,

We are involved in these exchanges, we can learn from each other,
and we welcome these guests here,

Now, I hove one final point, and that is‘that we cannot protect
public education ﬁhrough collective bargaining and‘through political powey
alone, The merican people are spending & lot of money for education, and
they have a right to be concerned when they see that there is violence in
schools and test scores are going down, and ve have got do something about
that, too.

One of the things that we have to do is reach out to get more
people to support the schools, because if the only people who are supporting
the schools are public school teachers, we are going to be in deep trouble,
even if we got all the teachers together, There are only 3 million of us

in the country, and no matter hov powerful, if everybody else is convinced




- 20

27

tﬁat the public schools are not doing an adequate job, it is only a matter
of time until this very important institution vwill somehou be dismantled,
proﬁably never to be put back together again,

Now, a Gallop Poll taken several years ago, and repeated each
year shows something very interesting. It shows that ome little thing, if
it héppens makes all the differemce in the world as to whether or not the
person out there thinks the school is good or bad., It shows that all
those people out there who have not been in a school building in the last
year, the majority of them thinks that the schools are pretty bad., It
shous that any member of the adult population wﬁo visited a public school,
even once, even to go togo to a movie, to do znything, valks into thsat
school; sees that there is children's work'up,;that something is happening
there; that the place is not completely a battleground aand so forth,

That just a visit to a school once a year means that the over-
wvhelming majority of those vwho had that experience believe that public
schools are doing a good job, Now, that is an amaéing facé, and it tells
us something that we've got to do.

Now, I know that it's a very difficult thing to go back to a
teacher who has béen teaching all day with an over-sized class, probably
runiiing to a job after school and maybe taking courses weekends and nights
in order to get a few extra credits for a salary differential, and doing
all these things, and the first thing that will happen when you or 1 go
back there and say, now, in addition to all the‘ather things you're doing,
we want you to call the parents and invite them in the school. Many of us

are afraid that we would have our heads handed to us.




21

28

But, you know, I don't think it will be more difficult to do
that than it was to convince teachers to join a union, or to go out on
strike. Those were very difficult things to do and they were worth while,
and there are some difficult things that still need doing; and what mostly
needs QOing s8i that contact between teachers and parents so that they know
what we're doing; so that they know what the effort.is -~ to enlist them
to help their kids at home with homework and with other work,

Several of our locals now have programs where parents and

after
students can call a certain number at-the school and get help with their
homework over the telephone. New;—zziis an expensive program, but what a
feeling to a parent that after the kid is home and you are all finished with
them, you are not finished with them., That picture of the teacher who-is
immediately running out at the end of school to go somevhere else is so
completely changed, when you say call any time up to 8 p.m., and you get
ﬁelped cn the telephone, and not only in English, but in Spanish and in
Chinese or whatever language you or your child speaks so you understand
the homework and it works out well,

I had an experience that T shared with a few of you at another

conference, I was sitting home one day, and I got a telephone call, It

said, did your son, Adam, graduate our school last June? I said, yes, and

she said, this is Marmaroneck High School, and most of our kids go to work
or they go on to college, but some kids get lost and they don't know quite
what's happening to them, so we make a poleiy of calling every home six
months later to see if we can be of some help.

Now, you know something. That's about a 30 second call, but if

'all of my children had graduated and if I were now not a teacher lecader or a
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ana if 1 was one of those people saying, who needs public schools now my
kids are out, now:;'m going down and vote against the tax increase, against

_ the millage becauée i've gotten ﬁhe benefit, that one call, that the public
school, your teacher, your guidance counselor still cares about you, probaBly
did more in that communicate to creat support for education,

Can‘we do these things., Well, we better, because if we don't
create that connection, our political power and our union power, our bargaing ng
power will not be enough to reverse the negative feelings that are created
through the press, on the papers, and in some cases, through government
itself,

8o, one of thg things that we have to be committed to, is to
improve quality. Wejre doing it with teacher centers; we are doing it with
the attitude that ve have toward testing, unlike the NE, no tests. Well,
no tests to parents, means the kids are flunking‘and you don't want anybody
‘to know, We favor tests. If the kids don't do well on tests, it means we've
got to improve éur public schools., We neﬁd more resources, ‘nd if éhe kids
are doing well, we ought to brag about ié and 1et'everybody kpow,

Now, all these things that we've been involved in, and I think
each of us could go on much longer in terms of legislation, in terms of

organizing, in terms of strikes, in terms of new groups that are coming in.

1 Public ‘relagionsyTtle péﬁiddiﬁalsg legislative programs, COPE and political
O S R S VLI WL ¢ F Y PLNP RO SO Y* F R 3 W :

research., All of us have a great staff working for us; they work hard; and

. theyve built an organization from a very small one a good one, a principaled

’ CaLiLgr s ;;1“3,’_-" \
and dedicated one but strong to a big afdiFoCEFFET one, 4nd then, of course,

those who have really made it work, are the people sitting in this room,
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bécaﬁse we will never be able to handle most of the workin this organization
with paid people; we éill never have enough money. We will never have

~ enough employees; The people whérdo it été largely leunteers, elected
officialé,delegates, the people who know the scofé, the people vho go back
and spend every extra minute of their lunch hours, their prep periods and
after~school time building this great organization that we have.

So, all of us thank you for making this possible this year,

and I know we are going to count on you for the years to come. Thank you

very much,

(spplause.)
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