


Building The Agenda

The purpose of the Symposium
was to celebrate the 30th Anniver-
sary of the establishment of the
Western Regional Office of the Col-
lege Board and to take the occasion
to develop an action agenda for
educating the class of 2001. The
College Board's mission as a non-
profit, voluntary educational asso-
ciation assisting students in their
transition from secondary school to
college and in expanding their ed-
ucational opportunities has served
American society well.

The College Board has led the
way in establishing and supporting
school-college partnerships over its
90-year history and today occupies
a position of eminence in its ability
to convene educators, government
policy-makers and private sector
leaders to address current issues
and concerns related to education.
IUs singular strength, however, is to
move beyond debate and discussion
and provide a forum for action-
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oriented solutions to problems in
education.

The Symposium occurred overa
two-day period, December 18-19,
1989 at Stanford University, Stan-
ford, California. Representatives
from Western secondary schools,
school districts, community col-
leges, four-year colleges and uni-
versities, university systems, state
educational agencies and associa-
tions, staff for legislative education-
al committees and private sector
leaders concerned about education-
al issues participated. Speakers
were paired together to offer re-
marks and small group discussions
followed engaging all participants
in the process. A dinner celebration
was included at which there was a
review of the history of the College
Board in the West. Stanford Uni-
versity President Donald Kennedy
offered remarks and College Board
President Donald Stewart addressed
the participants, emphasizing the

_“It isevident thatpmph—l :

need to build an action agenda now
for educating the class of 2001. Mr.
Rixford Snyder, former Dean of
Admissions at Stanford University.
presented highlights of the 30 vears
of College Board presence in the
West.

This publication is receiving
wide distribution. It has been mailed
to representatives of all College
Board member schools, colleges and
universities, Symposium partici-
pants, educational policy-makers
and private sector leaders. It calls
upon all concerned to develop re-
spective agendas for action in an-
swer to the challenge of needed
changes in education if we are to
maintain, first. and then improve
upon our strengths as a free. fair
and competitive nation.

Dr. Richard E. Pesqueira
Executive Director, Western
Regional Office, The College
Board




model higher-order thinking,
Dr. Newman voiced his concern
that present means of assess-
ment may, in fact, emphasize
only the insignificant.

“The more we trivialize assess-
ment as we have done in many
states. the more we will get
trivialized learning. ..what
you test is what vou get. If
students are to learn to use
higher-order thinking skills,
to use their minds creatively.
then we must develop assess-
ments that demand those
skills.”

Finally, Dr. Newman pointed to
five action steps that need to be
taken to improve America’s edu-
cational system. Reminding the
audience that we are only ten
years away from the year 2001,
he noted these are steps that
must be taken now. The five
action steps are as follows:

We need to set clear expecta-
tions; we must decide what
students should know and be
able to do and expect every
school to perform based on
those expectations.

We need to expand and accel-
erate early childhood education;
it clearly works.

"Most early childhood educa-

tion...is going to the students
who need it least.”

We need to mentor our chil-
dren. We have done too little to
connect them to the system.

“The child in poverty sees no

connection between school-

ing. me, and the world out
there.”

"All the studies of children

that drop out show that they

drop out for perfectly rational
reasons. They're not irration
al; they're just rational from
their point of view, and irra-
tional from our point of view.

We haven't connected them to

the system.”

We need to use competitive
grants to encourage schools to
transform themselves. We need
to designate those criteria by
which schools will receive com-
petitive grants.

“We want the capacity on the
partof the students to be able
to take abstract ideas and
connect them to pragmatic
problems.”

"We're now in a world in
which the question for the
United States of America is,
"Can we out-think our com-
petitors, not out-produce our
competitors in the conven-

tional sense?”

We need to involve parents in
their children's education. Good
schools involve parents.

“Schools [should] actually

reach out and draw parents

in — not just ask them 1o

bake cookies, but to get ac-

‘tively involved in the class-

rooms and the nature of

schooling.”
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Addressing Our
Educational Needs
of the 90s

TR

Dr. Albert Shanker,
President,
American Federation
of Teachers
New York, New York

In his address, Dr. Shanker
spoke of the need to find new
models of schooling. Observing
that schools are structured in
much the same way they were in
the early part of the century, he
maintained that we had to begin
anew. He acknowledged that
schools themselves should not |
merely readjust or “patch up" !
what they're doing, but actively |




seek “better ways ol doing
things.” '

Pointing to the need to find
incentive structures in educa-
tion, Dr. Shanker maintained
that even our most affluent
students are not competing suc-
cessfully with students in other
industrialized countries. He
pointed further to the shortage
of highly qualified teachers nec-
essary to make these needed
changes in education.

In spite of vast social, econom-
ic, and technological changes,
most of us went to or are cur-
rently attending schools that are
structured the same as they
were in the early years of this
century. We need new models of
schooling.

“Our first response when we
find out something is wrong
is to say. ‘Do the same thing
for a longer period of time’,
which actually means to turn
out the lemons faster. But
this would not change or
rethink the system.”

We cannot continue to have an
educational structure in which
the teacher stands and talks to
students most of the time.

"But you absolutely cannot
take kids who have got this

tremendous range in termsof
achievement...and have an
educational structure in
which the teacher standsand
teaches and talks...for five
hours a day.”

Change in the way we educate
our children will come because
change is necessary. Some-
thing has to be done. If we do not
bring about change led by those
of us on the inside, it will most
certainly be imposed on us from
the outside.

"What is a terrible crime is
not that our schools are bad
— there are all sorts of insti-
tutions that have problems
and are bad. What the crime
is. is that we are doing so
poorly and you don't see in
our schools this tremendous
effort to find really better ways
of doing things.”

“I think that the fundamen-
tal thing that's wrong with
schools is that kids are too
passive and that we're trying
to dump things into them.
Kids have to be engaged in
learning.”

“The achievement gaps are so
great that one would have to
believe in the tooth fairv to
think that all you need is a

couple of minor adjustments
in the system. like a slighdy
longer school day. a slightly
longer school year. a slightly
better prepared teacher, and
slightly more homework.”
Students and adults are essen-
tially rewarded for serving time
in a system that offers no re-
wards for producing better out-
comes. The school culture that
we have rewards conformity.
"As a matter of fact, people
who are involved with pro-
ducing better outcomes are
often ostracized by their col-
leagues in the educational
system.”

What is necessary to bring
about change is some kind of
system of market incentive.
Change does not come from the
top down.

“Change does not come from
the top down. If it does come
from the top. it is generally
botched up by the people at
the bottom. They have no
commitment to it.”

If we want people in education
to make a difference, if we want
them to take chances, then we
must develop a system “of
stakes",a system inwhich some-



thing is at stake depending on

whether you do something one

way or another way.
“"When we compare ourselves
to other countries, they have
a different incentive struc-
ture for youngsters. One is
that employees take into ac-
count how well students did
in school when they hire them
out of high school. Suppose
that McDonald's said. "We are
going to hire kids on the basis
of merit. Every kid who ap-
plies here is to bring an
attendance record [rom high
school. We want to know
whether you're taking mathe-
matics. chemistry. physics or
easy courses. And we want to
know what your marks are.”
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Pa.rt1c1pants Move

Agenda Forward:

Recommendations

During this two-day Sympos-
ium, participants met in small
groups to discuss the speakers’
presentations and to suggest
further steps to be taken. What
follows is a summary of some of
the major recommendations
emerging from these small
group discussions.

Education must be redesigned
to meet the needs of all students
and be so designed as to keep
students in school and to gen-
erate a commitment to excel-
lence.

e Support and promulgate
early childhood education
programs.

o Implement high expecta-
tions and incentives for
increased student achieve-
ment.

e Develop an incentive pro-
gram to attract high-quality
applicants into the teach-
ing profession.

e [dentify and emulate new
models of successful educa-
tional programs.

o Restructure teacher educa-
tion programs to be respon-
sive to the needs of all
students.

» Assure full participation of
high school students in

their school — eliminate
any distraction that pre-
vents the full utilization of
the school day and school
year.

A coalition of the business
community, schools, families,
churches, and government agen-
cies must together work toward
implementing a quality educa-
tion for all students.

e Integrate the services of
social service agencies in
such a manner as to serve
all who need assistance:
such agencies must work
in concert with the educa-
tional community.

¢ Encourage business lead-
ers to provide appropriate
child care for their employ-
ees.

e Implement mentor pro-
grams involving retirees,
community members, em-
ployees on work sabbati-
cals, and high school and
college students.

A national emergency in edu-
cation exacerbated by poverty-
related problems (health, drugs,
housing, dysfunctional families)
and byan increasing inability to
compete internationally must
become the major public issue.
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» Generate local involvement
from business, government,
community agencies, par-
ents, and educational insti-
tutions to address this
crisis.

Enlist media assistance to
make the public aware of
this crisis in education.
Implement state and na-
tional meetings composed
ofleaders from government,
business and education to
develop and effect an action
plan to address this crisis.

The role of the family must be
reaffirmed as a top priority in
ensuring that all students
achieve their academic and per-
sonal potential.

+ Insist on high expectations
for all students.

+ Provide training on parent-
ing for family members.

¢« Design and implement early
intervention programs.

+ Enlist assistance of social
service agencies to support
parents in educational
endeavors.

The mission of the College
Board needs to be expanded
from “transition to college” to
‘transition to life”.

Collect evidence supporting
and defining the fact that.
educationally speaking, we
are in a state of national
emergency. The evidence is
obvious. but it needs to be
packaged in a manner to
precipitate nationwide ac-
tion by the government,
education at all levels. the
private sector and the pub-
lic at large.

Urge the government to
declare its “moral outrage”
and a state of national emer-
gency because of the cur-
rent crises in education.
health care. housing, and
the poverty level as well as
abuse of our children. Use
all possible leverage to in-
fluence policy.

Orchestrate an awareness
program including meeting
with the President of the
United States and his edu-
cational advisors; address-
ing the governors of the
states; approaching busi-
ness, industry and labor
unions:aligning education-
al leaders at the school and
college level; and by involv-
ing the media in a pro-active
campaign.

Sponsor colloquia by reg-
ions designed to develop
and provide solutions to
this crisis in education: in-
volve representatives from
education, industry,govern-
ment, and social service
agencies.

+ Continue to promote excel-

lence at all levels in all
disciplines for all students
by setting attainable stand-
ards and providing mean-
ingful assessment to meas-
ure student attainment.
Students should not be
allowed to reach only their
lowest potential.

Evaluate the practice of
awarding financial aid to
students who are only mar-
ginally prepared to enter
college and promote incen-
tives to encourage students
to do their best in high
school. Let us not be con-
tent with “schoolerships”
in a time when we need to
foster scholarship.

Assure that the College
Board sponsored tests re-
flect priorities students
need for life since teachers
will teach to tests.
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The College Board must charge
its membership of over 2,700
schools, school districts, col-
leges, universities, systems,
agencies and associations to
promote actively the following
goal adopted by its Board of
Trustees:

Created in 1900 with the ex-
press purpose of enhancing and
furthering the nation's efforts
to equalize educational oppor-
tunity and enhance academic
standards, the ideal of a quality
education for everyone under-
girds the organization and the
services provided to millions of
students and thousands of edu-
cational institutions in the
areas of financial aid. assess-
ment, curriculum development,
and guidance and counseling.
Within the past year the College
Board has recommitted its re-
sources to maximize its impact
on furthering education equity.
In order to accomplish this, the
College Board will combine and
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expand its services. These in-
clude the following:

The College Board currently
provides a vast array of services
directed at schools. students.
parents and various levels of
government that impact on equi-
ty. Such services include teacher
workshops and training; cur-
riculum development: assess-
ment: financial aid analysis:
scholarships: guidance and
counseling: publications; stud-
ent search efforts; and research.
These services currently impact
on literally millions of students
and thousands of schools. How-
ever, these services must be
brought together in a single
comprehensive package.

The College Board has an ex-
tensive network through which
to identify solutionsand dissem-
inate information. This national
network is supported by a sys-
tem of working committees, six
regional offices. and offices in
Washington, DC and Puerto
Rico. One of the primary find-
ings in a recent survey of mem-
bers is that they are looking to
the College Board to lead on
issues of educational access for
minorities and at-risk students.
students.

The Educational Equality Pro-

What The College
Board Can Do:

Beginnin

E;:&PS

ject.begunin 1980 asa ten-year
effort, has led the field in defin-
ing academic competencies -
what students need to know to
succeed in college in the areas of
mathematics, English, science.
social studies. foreign language
and the arts. This program has
set the national academic stan-
dards necessary to implement
the "quality ” side of the "qual-
ity/equality” equation and the
foundation has now been set to
aggressively and successfully
focus on the “equality” side.

The College Board has already
established working relation-
ships on equity issues with
schools and school systems.
These include middle school
pilot projects to develop the
means of increasing the college
going and success rates of mi-
norities and at-risk students.

President Donald Stewart has
stated emphatically:




Given the problem and the task
to be completed vis-a-vis the
strengths of the College Board
the following action agenda has
been developed and endorsed by
the Board of Trustees.

A Pilot Program, working with
schools and school districts will
be initiated to develop and im-
plement a school and commun-
ity based approach to prepare
minority and at-risk students
for successful college participa-
tion and completion. The essen-
tial features include:

providing the coursework
necessary for collegiate suc-
CEss;

creating an earlyawareness
of financial aid and college
admissions requirements
to students and families;
developing a means of link-
ing colleges and secondary
schools in agreeing on the
skills and knowledge neces-
sary for college and assur-

ing that successful comple-
tion of the "right” courses
guarantees admission to
college:
providing in-service train-
ing for teachers and coun-
selors;
developing community and
parental involvement and
support for attending col-
lege by local youth; and
developing and implement-
ing diagnostic research to
ascertain the effectiveness
of the various program
components and the whole.
A national advocacy campaign
will be conducted to build the
necessary coalitions and mech-
anisms necessary for the knowl-
edge and practices developed in
the pilot programs to be widely
adopted. The essential features
include:

+ creating an ongoing commu-
nication network among
the pilot sites and other
pilot programs to support
and exchange information
on what works;
creating a network among
College Board members and
others todisseminate infor-
mation and gather the
expertise of others about

the pilot sites to foster repli-
cation of both the projects
and the components, in-
cluding work with institu-
tions of higher learning to
agree on the skills and
knowledge necessary for
academic success in college:
increasing national aware-
ness of the costs and con-
sequences of under-partici-
pation in college by minority
and at-risk students; and
encouraging members, oth-
er national organizations
and corporations, and their
local affiliates. to become ac-
tive partners in support
ing increased college at-
tendance and graduation
by minority and at-risk
students.

The College Board believes tha
its recommitment to expan
educational opportunity in thi
country will have a powerfu
effect on young people’s behav-
iorand in the process keep their
options open as they prepare for
employment. citizenship respon-
sibilities and constructive leis-
ure living.



What You
Can Do

You can assist your schools,
colleges, businesses and agen-
cies in recognizing both the
magnitude of the challenges
ahead. the urgency of the prob-
lem and the need to build action
agendas in concert with all
concerned for educating the
class of 2001. You can become
better informed and willing to
devise intervention strategies
that will make a difference for
individual youngsters as they
enter our educational system.
You can serve as a protagonist,
as a citizen of our larger society,
and as a colleague in your work
setting to ensure that all of our
youth are fairly treated and
supported as they enter and
progress in school. You can join
others. such as representatives
of the members of the College
Board, in making a difference
on behalf of our youth. You can
build your own action agenda
now!
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The College Board extends its appreciation to the 30th
Anniversary Symposium Steering Committee and to
the graduate students of the Stanford University
Graduate School of Education who led discussions in
small group settings.

Dr. Robert P. Huff

Symposium Convenor and
Chairman, Steering Committee

Steering Committee

Mrs. Ruth Falkenstein Ms. Claire L. Pelton
Dr. Willie Jones Dr. Richard E. Pesqueira

Dr. T. Leslie MacMitchell Mr. J. Richard Pizzo
Mr. James Nelson Mr. Emery Walker

Stanford University
Graduate School of Education
Students

Ms. Norma Francisco Mr. Alex McCormick
Mr. Paul Goren Ms. Susan McElroy
Ms. Berta Laden Ms. Jennifer O'Day

Special thanks to Mrs. Pendergrast and her first grade class, the
Class of 2001, and Alcott Elementary School. Riverside, California
for their cooperation in taking the photographs for this
publication.
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