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 national program, What we are attemptlng to: create:xs a nati

THE ACTION :ROGRAM Ow THE_:W

. Anerican eeueatlon ‘todays. te;explain to. you
n,of the American Federatxon of Teacher‘/whtcl i

/‘movements ef our age wh1ch~will,n
AAFT program.» ot :

Qll of thts is geared toward, wo=told p) :
he jone hand and a hlgher deg ee of 'rofessiona11

t;ﬁficers and members: here: w111’recogn12e that Teachers
- has an’ongoing programi:.that is a particular and 1mportant element 1nﬂﬁ%

 based upon state and. local action; therefore, you will agree with me that the

- veterdn’leader; the dedicated act1v1st, ‘and ;the  enthusiastic new mber must
- provide the: leadership, 1mag1nat1on, legwerk and sp1r1t to make th

ment a suecess;*- L ' o

§ In affluent America, there -are 83,000 full-time lassroom - T
'now teaching who ‘havée not met the regular state -certification. requlrements. SEn
On the average, ‘these teachers do. not have ‘the professional preparation me-

f‘cessary to teach effectively, :We are st111 ‘minus: 125,838 classrooms ‘in thet

" United States, * ‘Children stand: in many: ‘classrooms:. oridouble up until the 0=
.cupants’ of seats’ have been wedged in elsewhere, becom -habitual ' :
'Just drop out. , . '

‘ The national beglnning salar fOr teachers W ,h;a bachelor 1 .

. is $4 536 which is well below the efflcial standard of living labelled "mod-

est - but adequate" for a family of four, Since this. figure is an average it
conceals more than it reveals. . The hard work;ng teachers in: the six, lowest.
paying states: start teachtng at:salaries:ranging from $3,897 in West. V1rg1n1a

down:to $3,323 in. South Carolina, . Parenthetlcally these six states, alltsou~k“

thern, lead the natlen 1n non~un1on edu”ation assoclatzon membershlp.i ;
- Lt

SRS These same teachers ean look forward, in: many cases, “to orkin 'year
“ after year with piecemeal salary increments - ‘stretched: out: over. thirtynfive
years, Thus, throughout our nation, teachers nearing retirement will be earn-~
- ing a little more than $6,500 if their state is near the nat10na1 average but
”~substant1a11y less than $5 000 if they are, agatn, in the slx lewest paylng
states. : _ .
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To earn these 1nadequate sala .-our teachers work long hours

~both in school and in lesson plannlng and. marklng papers after school
‘well as in: extra-currlcular activities, in-service: tralning, and: summer
‘courses, Nor are they free from insecurity:: only twenty states have some

type of tenure and three of these provide for no court appeal, while in the
other thirty states, ‘teachers nay be fired: almost at will. Upon retlrement -

~ also, teachers can look forward to woefully 1nadequate pens1ons, 1n “most
- cases less than one hundred dollars a month.r S :

Our educat10na1 par51mony has hurt mot: only teachers but school ch11-

S dren as well, . Our curriculum is so ‘obsolete, our; ‘classrooms: S0 unattractive,
- and our job counselling so 1nadequate ‘that. thlrty per. cent of. those who. enter '
- high school drop out, There are more than 750,000 youngsters in the’ 14 to

~ 24'age group who’are out:of school -and .out of . work This is- the. parade  of

- youngsters ‘who, ‘when: they ‘wer¢ ‘called for: the:armed ser

‘found that half f

‘wére not fit, Moreover, one=fourth couldinot:pas

- amination, primarily because they lacked:even the most basic. of educational
_,’tools. ‘Thése - failures, ‘whether ‘in- urban’ Chicago, rural: M1551551pp1’“o
_1n01p1ent suburban slums, are. the "soc1a1 dynamlte" ‘of" Amerlca. R

1-_::.th :
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; iThese, then, ‘are’ the d1men51ons of the educat10na1 dzlemma in the
dStates,  Now wé must work toward their: 'solution, :/We in:the: American::

;Federatlon of Teachers have designed a bold, startling and radical. program e
to meet these ‘problems. Our’ program. is bold because it asks:teachers to act'
-startllnglbecause ‘it 'seeks to upset rather ‘than contribute’ toseducational

s, 'and ‘radical because:it:willinot accept "no" ora''go slow'. for an
: 31sezs_too deep and complex.;w i : b

' 'he. action rogram of the FT, beg1ns and ends w1th "’,,; hat un1-
%ed ‘teéachers can'act with. respon51b111ty and power where:individual. teachers.
are helpless,  To achieve unity, teachers need to join. together, . This means:

;_"unlon." Teachers may "associate' all they want, but if they are not will-
- ing to. "unlte"under .1abor union!principlesthen the efforts at. collectlve ac-
o tlon will dlslntegrate upon the flrst frown of the super1ntendent.p:; ST

. Remember that the craftsmen of the nlneteenth century, thealndustrlal
workers of-the nineteen th1rt1es, -and ‘the public: .and- prof3531ona1 ‘employees:. .
of ‘today‘have:banded" together in unions to. further their self-interests. . In

- 'so doing, they have improved the: stabllity, morale, and attractiveness.: of
- their occupation, - In:the same way, we too can improve not only. teacher sal-'

arles and condltlons, but also=the prestl”e and morale of the profe551on. gv

e To that end; we are- g1v1ng frrs priorlty to organlzlng Our mem-
ip-was 100, 109 strong ‘as:ofiMay 31, 1964, “He fully expect to.. double
that’ by the t1me today's first’ graders: are third graders ‘and: quadruple it by
the'time they have entered the sixth: grade, .We have: adopted a new, modern,.
cooperative’ organ1zat10na1 program that relies. first:upon the local: volun-'

- teer member, then the local and state leader, and, finally, the techn1ca1 ‘and

1nsp1rat10na1 abilities' of the national representatlves. Where we f1nd~locals

~l'w1th an ambltlous program to. achleve collectlve barga1n1ng and- llttle cash
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we shall help them finance their expectations, VWhere we find timid locals: -
with large treasuries, and there are fewer and fewer of these, we will at-
tempt: to instill confidencé by the boldness of our niational prograim and by’
victory after victory in similar or-nearby locals, but, throughout, we will
never dictate to anyone at any time, ' Where'we find state federations ' or '°
area groupings of locals'ready and willing 'to actively represent all’ 'the
teachers within their jurisdiction, we will give them self-liquidating funds
on a matching basis so that ‘they ¢an bring théir militant program to all tea-
chers.  This is'a cooperéfivé"Genture{invblving‘éVEry’1¢Ve}10fgoﬁrfﬁ§i?ﬂ'aﬁdj

our supporters in the AFLZCIO as well,
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| Ve will organize, We will organize teachers in the cities, the'sub-
urbs, ‘the towns, and the rural areas, ' e will organize wheréver thére! are
léaders willing to'ledd 'or teachkers ready to move, ~Because today's:teachers

‘need effectivé répresentation, we must organizei - Becalise' our program has met

with tremendous success ‘wherever it has beén-introduced, wé''know: we can -gr-
ganize, * Because children cannot wait; because a million and a half Teachers
cannot walt - wye will' organize: 'Now;, A RS P =0 ¥ R BRI ( i 33 N ,v N

The heart “of ‘our program-is colléctive ‘bargaifiing, 'Collective bars:

‘gaining is the process by which teachers vote for one teacher organization

to represent all teachers for the purpose of negotiating with the board of
education-a written contract c¢ontdining 'the’ rights and beénéfits under which

" teachers will teach, Rules for negotiations are set-jointly; oneé® teacher’

organization must represent all the téachers until it is voted’'out in" an-

It is equally important- td note thdt collectivé bargaining is’ effi-

-cient, - Competition between teacher organizations is confined primarily to,
election time, allowing the viétorious téacher organization to ‘concentrate
‘'upon effective negotiations, The teachér organization that negotiatesthe '
- written contract is'then résponsible ‘to see that-it is properly implemented;”

Collective bargaining brings stability where there once was turmoil, “ ‘It en-
lists the greatest number of teachers in the process of gathering, culling,
arranging and negotiating those rights and benefits most desired by the fa-

~‘Yet the right of colléctive bargaining i$ meaningless without the '’
concomitant .right to reject ‘each other's proposals, 'If teachers are ‘given ~

- collective bargaining rights, ‘but must accept without ‘quéstion thé final terms

and conditions set by ‘the board of ‘éducation, then the entire process “is with-
out méaning::“We in the AFT believe that ‘good faith bargaining involves -‘an’’
honest attempt to arrive at an agreement, and that teachers as well'as‘boards
of education must be capable of negotiating in such a way that there is pres-
sure on both sides for ‘a settleément, ~Various methods of exerting pressure -
are still being worked out by teachers across the country, ‘but, whatéver ‘the
method, -the purpose is to solidify theé teachers -and to alert the '¢ommunity ‘at
large, ‘This can be done by speeches, petitions, pickets,’ pamphlets, demon-
strations, and éven strikes when unavoidable, Tiie ‘Severity of ‘the measure is
governed by the degree of lethargy, ‘disorganization, or disinterest of’ ‘the"
community, how responsive the members of the school board are to the community,

\
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and how ready the teachers are for a partlcular klnd of act1v1ty, i In some
partlcularly alert and well artlculated communities, flyers or. plcket signs
are enough’ to brlng communlty attentlon to_the dispute, . .In Wore apathetlc .
communlties only the strlke W111 brlng the proper focus. CE

. To those of you who honestly shy away from the use of pressure in.
general or the strlke in. particular, let.me. State that, without pressure in
today's.complex and’ inter-dependent workd Jlittle:can. be accompl;shed. Re-.
member: those who believe that teachers should be content with six or seven
thousand dollars a year, large. classes, heavy paper work, - .small pensions and
no.. securlty are. not, .going to be. moved by sweet reason alone, Martin. Luther.
Kzng, Jry,. wrlting in a. 'somewhat dlfferent context, puts this point :succinct-
1y, "We know through painful experience that freedom is never. voluntar1ly glv—
en. by the oppressor- it must. be: demanded by the oppmessedl" . "l

TNt

In the same booklet "Letter from Blrmingham City Ja11 "‘uDr, King
states that the purpose of applylng pressure, or, in his-case - nonV1olent d1-
rect action, is.to bring about negotiations,. Thus pressure: ;is not,an end in’
1tse1f but.a way, perhaps the only way, to. create the c11mate for negotlatlons.

I Just as teachers should use the pressure method, they should not a=
buse. 1t. Teachers must - not ‘become enamoured with militancy. because it is de-
fiant and excitxng. To the contrary, - they. ‘must wield their m111tancy with-a
sense of proportion and responsibility. They must demonstrate .only when rea-
son has failed, and strike when demonstrations have failed, “Use only the a-
meunt of . power necessary -to;achieve. your,rlghts never more.. 3

?f,Thus the right of collectlve bargaxnxng backed by(the opportunlty for
equal pressure is basic if teachers want to part1cipate in decision making, if
they are to be an integral part of the system, if they want ‘to materlally change
thelr condltlons of work. e _ Ll R O T

. My flrst experlence wrth collectlve bargalnlng occurred 1n New York
Clty. There, as a result of a free, democratic election, ‘the United Federa-
tion of Teachers, Local #2 of the American Federation of Teachers, won collec-
tive bargaining rxghts for over 45, ,000 teachers, ; Since that time, approximate-
ly three years ago, we have, negotlated salary increases of over 1,575 dollars,
ifor the ‘gverage teacher .and, more .important . still, we. have lowered class size,
‘freed teachers from many clerical. and policing. chores, added more. than - one
hundred new benefits and. 1ncreased professxonal 1ncent1ves and opportunltles
to do. a . more satlsfylng ]Ob. S s i v o : ciun oo

Yet the UFT was not alone. Before our en11ghtened ‘era of collect1ve
bargalnlng in New. York City, other AFT locals on, a-sgale conform1ng to ;.the .
size of, their school district, had gained . exclus1ve bargaining rlghts.‘ Pro-
v1so, Anaconda, Eau C1a1re, East St. Louls, ‘and . Pawtucket are names, that ring
of bargaining. electlon v1ctor1es and successful salary settlements to everyone
conversant with past and present events ‘in the AFT. L e e
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we - to strengthen ever
et f y.orgamzing more and more teacher Y
" organization program, then by hammering. out advanced, modern bllls'that will .
;,;plegge the. top priomty.: of everyfst‘ate leglslature-:totclassrooms~rather than
“highways, t : , ~th




i v At the same tlme, nat10na1 leglslation in Support of publlc schools ff Jo 
. must be enacted~1f“we wish to- transformvour,educatlonalzdi emma i o'educa-l"'

e o As you may know, we : ] ~
- ‘based. uponglncomplete facts, concernxng federal ald to non-publlc education,
’ d. January issues of the American .

1 1S

SR GroundleSS'foars'by*the community’ at=1argef(or'evon~b9; m e
that those who. teach should notvpolltic must -be dispelled. Polit: s‘1s the e
: hi keJ. 1st, on the

o - Ways, pro: y cap '
~w,p011tica1 llfe from his classroom 11fe.k ‘We in the American’ Federation of.Tea-:lr e
“chers belleverthat,lt is. not_polltics ‘entering the. classroom,;but teachers en-;,.'“

. 'given'the'o ortunity’ Vo " ¢

~campaign vzgorously A= a1l for the platfo»m and candidates

‘return, ve have the leglslatlvo force of 13, 000 , 000 Amerlcans -ar
'1es behlnd our progre531ve educat1ona1 leglslatlon. _






i nst “professionalism'y-
.,'.fines profeés1ona ism in a: mean1ngfu1 way
. lwork1ngz11fe "sthe ,unlonl M,

. Jec , argaznlng

-:whzch 1ncrease ‘the opportunity to teach, o i) : & i

.'reduces the amount of record: keeping and paper marklng whll“‘itjfrees t1me .
for indi 1dua1 student consultati‘ 1d dirvection s:both during.class and.

.“SfYork were:able to estab11sh a comprehensive plan de51gned to bdmbard the ghettof

;;school with increased services - psycholog1cal, remed1a1 ;and soc1a1. Classes.:
L v L o] . d B : :

'rator relat1ons pro-7~
fessional work loads, and organxzational democracy and effect1veness. o Each B
- Council will be. composed of ‘s¢holars sympathetic to un1onism, community 1ead15~‘
~ers, and rank and file union- members,: Bach will study, pub11sh mater;al and .
R issue statements on its part1cular sub;ect. L ’

,

‘-rfectlv schools, teacher certiflcatlon, ‘teachor=




R Other counczls w111 be'1n' , a
S mited only .by the number of fUndamentalﬂprobl ms
'fjjcation and ‘the: ava11ab111ty of ‘qualified i
. amongst AFT members has- brought for tt as
- our membership is aware of the relat onshlp"etw”"n \ard
',v\and profe551ona1 control.

: Let us now’ relate the AFT ,prograim
.-“Our cry for quallty educatlonlls clearl -pa

hth1nk1ng America, We cannot se
alng demands of our agey \

- .entire communltles 1n our Appalachlan
- where the chance to work itself has gon hile: we flgh’
vj;place for educat1on in our own natlo al prxorxties,
~ ' Peace. Corps are: nurtur1ng the embryo duce

'_gang natlons of th1s world. ,;-

s ~ Nowhere 1s the cause of the‘AFT more. effectlvely,“o

- 1area of civil rights, Our Negro. students, SO eager; our C e
. -restricted; and our Negro adults, so often lacking in basic read1ng~sk1115, i

. are all testaments to the over-rldxng need to en _ulscrlmlnatlon ‘here and: now, '

. Education can be 1mproved ‘immensely by the‘stir g, seeking and str1v1ngs of

 “the Negro . community, Negroes picketing. your_schools want their children in =~ (
.. in. for better education, in for better jobs, and in for: better. citlzenshlp --',ﬂv

3‘“rather ‘than out - out of the ‘classroom, out of. work and ‘out of hope.’w The - Col
- high regard given to education by the immlgrant waves of flfty to one hundred'g_;w =
'-ﬁ~vyears ago 1s belng 1ntroduced ‘once agaln by the Amerlcan Negro. 5 : o e

e Educatlon in a modern world wher_iteachers are free to teach that B 2
'“peace is attalnable, progress is p0551b1e, and individual achlevement a reali-gfktjg34
ty, can become ‘a liberated education, ~immeasurably rewardlng to everyone in-’

~volved, " To American citizens who say that their children are uninterested in_\_‘ﬂ
- school, “in the _community, ‘and in the world at large T say ‘wé must work  to~ S
~ ‘gether to make education as welcome as rock and roll and the newest TV thrlller.'i[;f?
- Treat our teachers with respect, make it. poss1b1e for- liberated men: of imagi- oo o
““nation to make American education work and ‘you will see a resurgence of" falth el
-in our soclety, a soclety 1n whlch teachers and educatlon recelve thelr due
-"status and respect.\“," . L o =

Thls is the ultlmate concern of" the men and women of the Amer1can e
‘Federatlon of Teachers, and thlS 1s the pract1ca1 a1m of our new actlon program,};’
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