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The Leachers of our hation hav; a Lwe“fold opnercunlﬁ; of

immense dimensions which must be graspeé now before it is too labe,

:‘, f It 1s the Opoortuﬁlﬁy, firat, to raise our educational oystem to the

llcvel tnat our thIGren need and desevve. And, again, 1t is the
OQQO?UUQLuJ to cr@1u¢ condlitions of wsrh that will enable us ta te¢ch
; éffaqﬁi% ely ana with gell- ~respect. |
éﬁe B Tne way to this FO&I has been pqved for ug hJ ivo oenbur%ea
}of labor rulations history.. It s, of caurbe, thﬁ eojlvcthQ

bargalnin@ wav ~‘the prﬁceas of economlc demog racj,’_.u is bhiu

- ,..-ow«wua.x\m.,,..mwt_

! process which ﬁnaalgsAth0$e_th doltne major:WOrk,ih the schooly
1\?0 have ‘a signif 3c@nt role in détermﬁnin? the conditlons thereﬁn‘
I an hamp; to see L%au you In Colorado have taken the necessary
- initial pj'ps to brﬂng collecuive bargaining into vouv mldsﬁ. You
have, with &oaﬂ vilsdon, issued a saries of bulletins to- eaucate the
'ﬁeaching scaff on the procudural steps invclve& in fhis cumplo& ppace
In a_veal pense, ther fore, you have antleipated the fuﬁdamontala of
my r@mavks¢‘ ﬁ@wevef I think 1% may be helpful for mu to glve tne ‘
ecllgctive,bargain*nﬁ story of Y¥ew York City as a cage histopy =«=
Tot necessarily a3 the type for aﬁl to follow, but as one from nhlch

you can learn some lessons, boch posltive and negative,
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Iﬁ h@w Yawm ﬂity we were daatin&é o acni@va eslleetive bgr gaining

Lha haré WAy e Having falled o obtaln it through legislation or valuniaay
“E%%@amant with the Board of Bducation. Lth@ old ana) wwo 10 £2CHS havinw
been promised a Cﬁ elecﬂiaq bj’%h?ﬁ under & thra&% of a sbrike, and |
havin& subweqnenﬁig au;fered Lh@ blaw of a be%“ﬂ prﬁmise = wo found it
neeessamy to rcmert t& tﬁ@ ultima&e kc&man, tba ‘strike of November 7, 1960,
to enfovce our just é&mand¢ »' B Ry '*f*f* R ‘;rg;“

When ﬁur bcapd Qf ﬂfuaaxian did concade to our demmnd, tney
appoinved, ar ouf requﬁﬂﬁg an exparﬁ Gﬂwmiﬂsiea of Xagquiry he aded bj
Praxa ser Cearge T l@f to a@% up ﬁh@ canaiciaag ‘of the cﬁix etive.

bargaining e} rtion. Thiq &?ﬁlp 0¢ quﬁbaﬂdiﬂu pe ?3ma@1¢tibm mmda thnir

reﬂammenﬁatfanm; exp?aian? tba nat»ra of aol;ecti& 'Marusinﬁng in &
'g@vernmen»ol Q@tt%p s d«zinia the baroaxnilg unit; aﬁd pvsv diﬁg far

.i,a rafﬁyﬂndum a&cﬁg tn@ ﬁe“c a'a &if} The Mearx’aa &aéoatﬁon yajeenma |
hheir pr&pssalag a a$& aaa¢n t  frustraﬁia;3 of @y embittered teaching
stacs. _ | REEE 1,~ , ,

) At anJ rate a rafersndam was bvl@, in Jung of 1;01 bvt only

to detevnwna Nd tuar cr not tbe Leacxaf w«nbed tn nave calleﬁtive
bargalnin | @his w s, by tha wav. au uanQGSSarx gnd GiLo.0Ty
pre 1izinarf stog, However, ve aax ‘this in ouwr gtride tec, Ye want

A_iato &n 1ﬂu$n31ve c ;paion and encaunuer@d a strong oapeﬁﬁ ien ln %nieﬁ
tha LFA gwauws 0990@&@ the very caneeﬁt of callso»iv& bargal a&ng

__as an &ncinnrszessiena? éevﬁce cf tnv<lab0? bosaes. The outcoms ?as

a vace; which s i d eveﬁ thﬂ nost opbimistic of us === 2{;0vu f%r,

sn& 9,000 buainbﬁ tbe imﬁ*oductmoﬂ of call@ctzva baﬁgaiﬁgnf in our

- ‘\su_,..g«rr‘ pasales s —v—k-—v%

' aehools, Thus did the teachers of New Vork €ity demonstrate, withoub

{maye)
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~‘&ﬂ? t*a&g Qf doubt, and a&nu axg %0 gena?al he&i@fa ﬁh@* %bﬁ; u%aued

'fﬁo‘ﬁe% inbo the mainstresa of 1&@&@*“ praa&éure for &‘?&ﬁuiﬁ“ tb@ |

"~ pescher's working Life. | SRR DU | |
mh@n came - the Gﬁ%ﬁﬁr of the miﬁ Lﬁa”ﬂ of . mﬁu&a iﬁﬁvéhéutﬁsz

ag§minumenu @f the present &aayd, with fcag éi@@ut ha tﬁﬁ naw JQ&?@

S L W R

Ribgds nved fcr i a@liﬁatiV@ ba“aalﬁinﬁ elaﬁiiﬁﬁn ?rmxa&aar habhaﬂ |
Faim singers ar %hc vnia@raity of Hﬁsﬁwﬁélﬂ, z&g enwa ged 0 huéﬁ hearimzs
*and define the cleﬂ%ion procedures, ﬁMQ%Wﬁﬁ other vule aet ups th&ﬁv

£ivsh @38”61@& was limived to classroom bonachors @ﬁlkg

| ”he elastian ??@a@ﬁi”& fungroul proe eble n$" Ye Qaﬁ ta aaver
ab@ut 860 sehools in ou g LrOpe agends compalon ﬂ& had h&ﬂﬁf Jas @g
~ taacher voluntaers for a pRTE aa*taaﬂaraan Guﬂﬁ%$&ﬁa §Q‘u sli?QQ
g1l of the nedia of @uaziv naamangcatiga = P ﬂlﬁg T, Aﬂﬁ uahwgh?aé
gds. Huge funds and abunddnu personnel wore f@q&is@@ hb we |
Lorvunate o ¢ uiva pupporbs in both woney and personnél, fréﬂ our
‘,fk&@ﬂda in ta@ AFT (lﬂblud‘ﬁw youy gond pe@ﬁl@ in 6@10%3&&) and 4n
éhe APL~GI0, - These conbributiona werd fﬁs f“w& a&ggkaﬁag and we .
willingly went inko {remendous indgbtcéneuée
the NBA thr@ﬁ huge guns and payaﬂﬁnai ﬁnﬁa he support of an
apgos $ion group. . Ib 38 noteworthy that thelr maln ess was on vhe
ispue of professiongllim versus mﬂiﬁn“”m. |
hzein, the oubecns purosssed our rondest expectatlond,

The vote waa shout @ to 1 for the UFD as bhe collecbive bargalning

e N
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oity funds, After & ¥ ndle, ’L i fﬁipammmzﬂ@m; suggosted an uszzieiai
offer of &333 8 mitldon for solovy inwaassés@ put when negobiatlons
with the Posrd 1peell come L0 @ azﬂmingi‘u"i ub OIS on ‘tha pasls of
noney spporently avallable, thely offfer was s doun ’5& Sob miliion =

g sum mm poo low Lo meel ouv %:asie PLEETEAe

At sboub this pima, the UIT m sopiators developed & plon for

pdding $13 milllon bo the cdusation budgeb., This d 1nvolved an
inborprav vabion of the aﬂw astate aid=to~aduedt cion lad z;nlah would
‘meke this money svailable mmezz’t gny B neripice on the parh of the
city. HOWRVERs polisical jockeying belueen avate and oiby officlols
made the &vailaml*rty of ¢his mongy & nabter of erm poversye. dnls -
was ong of pumeTous faotors thab epgated & reeling Of bibterneds and
- pesentuent enong the teaching ahafle
he UFD éwc.@ﬁad ghab we couldimot ellow cursalves to be b
" 'isng 1osing end bacouse 0f the §OV coyrmnentbal punaround thad had geveloped.
& Lok potion had been oubhorined, in snbiclpablong ab a'::a@mbez*és}aj;p

aating on Harch a7ehe Turiag Phe fangd hours o woforg tha BC neduled |
gate of the strlke {origl 1nally plenned for Aoyl 205 sh) & 3;3""%3*3@3531
yas tﬁwélcv}:wa’i i?ﬁ ouy nmmiza:,ima whilch snvolved daler sont ©F the
ptrike pending & giudy of the probien of the ‘ia@*‘a“‘ 813 million by

s conmlbtlse O ba a"}pﬁ:‘iﬁ“zuf}& by the Hayol. This proposdd for ¢ iai‘em@m s

o

secopbod by ihe TP Hopovhating Commdbbon ond The pxacublve Doard,
was rejected by the Eﬁ}_e:: to Assembly end by & nenbu sahlp veebing.
me foeling was B ap, on the pasis of panb experienc® with commlites
smﬁiézs, gt this late aabe, -csi:s tha vory eve of tha ci%y pudgat
:ww‘ilé.n 4% %-zzm'iﬂ he &8 om sory gostvrd shah eould ow ipple the
ei‘fa%wm@:ss @.,- my mmﬂm |

(,w,:&m }
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The strike oseurred on %@?ﬁl liﬁhg  Hore than 20,000 teachers,
ﬁhaﬁ 18 m@r@ than half the benching staff, walked out. A the
canclusi@ﬁ QL th@ &ay*s p*ckaﬁings 9,000 teachers ass mbled at City

Heli fﬁv o mass ﬁsﬂgﬁﬁt?&ﬁi@“ » the biggﬁs& raliy hold ab City Hall B

iﬂ th& pa&t th*@a é@&lﬁ@ﬁo

Yﬁﬁ wiil rpﬁ@mbar %hat this dramacia aﬁrike mus e&rvieﬁ

‘”1& 10 %h& La@tn.af ﬁh@ &?au@’& Condon=Hadlin Tt which forbids aﬁrikas o
by pabiza empla;eaﬁ an& imw@%e& ‘haavy pensitles, A% the end of the

ﬁayx e %@vw a&wvea wihh g0 &njunatmwﬁ erdaw $hat. h%d bu@ﬂ thainﬁﬂ

'by ih@ E@&rd ﬁf ﬂdueatiﬁaw_

@hg UFT Ea&cucﬁv@ B@@rﬁ éebaﬁeﬁ ﬁh@ quazai&a of caﬁpli%nﬂe

;with the @vﬁ&r ffﬁ& 88&@ P, ﬁa ta 3200 AEK. ﬁ@&p&t@ pbrong zgﬂ3lnw
|  6£ ?@é@ﬂt&ﬁﬂu on Quﬂ part sﬁainsﬁ the 3@&?@‘% aabi~labor iuguactiong
'~Eam§ a aﬁimﬁnal inaiina&%ﬁn on thﬁ part of many of us to violabe

_Li ; e d@&&éﬁ@ that ve ﬁh@uié nrﬁ%ﬂs% the - 0?@9ﬁﬁ2éﬁ4ﬁ% and individual
-.fmgmhera from tn@ pgssible pﬁnaToieﬁ thab mlght fiou from a vi&iatign‘
*lﬁur &4@1&1&4 was furbher maz¢vwﬁ@ﬁ hy raepgnition of ths pn@mr@as thab

'ﬁw@ had ai@qaﬂ; nada &n ngyatlabian& and by zba progspect of Lfurther

Nsueaaam@a 4f we called off the at@ike§ Ve voted o © obey the injunsbion.

Gar cqlﬁuiatiaa pwavbd cors 20% 4 The pesolubion of the dlspute

'av@r tha'“iest“ %13 milli@a coma with é?amﬂﬁie pudde ness lglhaura

-datey wlﬂn &@V%fnﬁ“ Rockefeller guwmsﬂa& ﬁa;@r Wagney aaﬁ representa Lives

of zbe union rq@ the ﬁsmwé of Ldasa ﬁga o meet with hi%» The outeome
A6 m agraement b'a* twsen the (fsavm mr and . pie ﬁww that the disputed

@13 m¢11¢@n af sbate @i@ waa awa*iaais for the sauanxgsm budzst a3 we

{nore)
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o ﬁaﬁu&%&ly thers had b@@ﬁ ﬁ%f@ﬁ? diiaﬁ?“ﬁ&%ﬁ of opinion &
:;ééééag gireles o to the a@un@as&& of phrile aetiﬁn, The NEA hﬁéb
Qﬁmy*iéﬁ a&é airaula eﬂ B complet eiy ea@»aﬁéad &saum@n% @f anti atrikes
;sgntim@nt tﬁﬁﬁugﬁ@ﬁg_%ha-ﬂai“@nt On the other hand, &ﬁ.haﬁﬁ in oup
*fiieﬂ a ?ﬁ%ﬁéw im@%ﬁﬁﬁiV@'éﬁéﬁmwﬁﬁ&Eiﬁﬂ f&v&&é&l& %ﬁ'ﬁﬁ“'&iﬁéa It ig
Bost signifieanug dn aﬁy ev@ﬁ, - thak &h@vt way widespren 2 few@vniti@ag
';'@v&n ameng the sgw@n@ﬁtﬁ of the ﬁﬁﬁi?@g of i@a ﬂﬁ‘mﬁtl? iﬁ@%@ﬁg anﬁa
- ’inﬁeeﬁg its &pﬁﬁfﬁnﬁ m@vﬁt&biiﬁigye _ “ o
~ Paul Woodring, for @K%ﬁ?lus Wﬁiiiﬁw 1n the $ﬁhgﬁ$k&géﬁﬁ&mﬁi
af nay 19th, while bﬁiﬁl@iéiﬁ&-%h@-&%%&kﬁ aobiony pbab @ﬁ.as fuli T
“But the stwike was only & aﬁm@ﬁﬁma s Tl ﬁﬁﬁisianfﬁa strike
'rﬁva aled bad Seaschar mopyale of l@ng sbanding, k@ﬁu@ﬁiﬁ. from Qoepe
sunted maladies in the schoodl sysbem and im vhe b&dy pﬁliﬁiae Gﬁ
the surface the lssue waﬁ the domand for w%x@ WONAY 5 bmsg in a degpon
- gensa, the strike was & yy@aeﬁt &gaimsﬁ ineffective aaﬂiaigﬁvazia334
o publie aaathgg ) bvﬁgzﬂnm olty gQVQﬁﬁmwﬁt which places gducntion low
- on its list of p?ia?it @3, end a aifuvae@ful poldtiond aﬁasbhﬁa
batw@en Gﬁt Hell end Albany,"
Whan n&g@tiﬁti&ng ware pesuned aftay th@>s%riﬁé, ﬁﬁ‘wﬁﬁé
in &_ﬂaw sltuations On the one hand, $13 milidon of “round" money
 hed b@@ﬁuﬁgééﬂ to the barzaining pob. Gn the other hand, to be
‘gﬁrfeat ly fronk, thore wes & poot-sbyiks tensicon in the negotlabions
end & dizcornible “touchiness® on the p%yi of the Be xgd of Educaiion,
Elbar pueh jJoclsying. %hﬁ 413 million was Qivided up between the |
priorities ¢f the UFY ané those of the Doard @f Edueatlon, with the
Uy @@t%iﬁg.as@ut $7 .5 ﬁii&m@m in aﬂaiﬁi@n&l funﬁa for 1ts demands,

{uove)
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' We now have a caﬁtr&&ﬁ tnaﬁ is awaitinq ra%iflaa%ﬁeﬂ.. X shall
. indicabe sona af ita higalightma o

The ssl @ﬁ? ineveawe$'eb ainaé éuriﬂ# ouyp n&gaai&tieﬂs ar@ tha

iargast evar obbained by teachers in’ the higtary of ﬁww Vﬁw& éity¢
- Salavy inav»asaa ﬁrarageﬁ ghout @7»6.9 and move ﬁbaﬂ h&iﬁ of tb@,.
t@&ah&r& in th@ %Jﬁﬁ&m ,»c@iveé ﬂ%x@&?@ﬂ Qf @99 G$‘ | ‘ 1_
?1@ ha&e ach 2ule, f@r h@l *s of a Bﬁgha7ar¥v éeg“eaR POSG
frm $1},8{3€5 »,“»8»030 o $933c:c; - ﬁyg,,:a,?m Tn pddition, and vemr
immmvtantiy, & 1anq»guqnﬁiag yuie em@ag Hew York ﬁl?y caach&ws
over 8 single salery for all taach&rs oL a difzerent@v& fa ﬁeﬁehaﬁﬁ
gﬁ_tha high schools wes resolved through oug f@rmuia fop a,nfamsbi@aal
éiffereaﬁiazs which eatitles beachers in any aivaaiam to qualify}fér.a
- new dirfersntial of *475 00 on the baais of aubgﬂeﬁ maﬁtmr 'paaﬁalizﬁﬁﬁena
e alsa nagotiated ex wbenagion of the alyeady ez ist;nq two - 5$€£&ruﬁﬁiﬁld
Qf $400,00 each vo thyes ada%tQQQai GrOUPS G? Seachers, ”: top
- gchedule fncludimv 21l thv&ﬂ aifteventials now mms grom $ s575
to $1B,&&3~ This will bs avalleble immmdiatalv o ema»iéeya iy .'
th&ﬁ-ha&f of the teaching svalf, withoub merlt rating er other gi imalcks.
811 other teachers may ebbain this ﬁ@h?ﬁuie on the baaiu of ﬁﬁ&?wu
taken, aad not oa any subjeciiva h;&is, '
{45" B Eﬂﬂ“mﬁ‘“y Ltems ara & siunﬂxtc‘z% anpect of the penéimg ebnﬁraé%.
1  Probably as haporbant a8 snyihing olag, waihave a @v&avén@e procadures,
% © with exelusive ovganizsbtlonal pepresentation by the UFP, strict tine
} limits for eppeals, and Llnal impartial afbiﬁﬁaﬁieﬁﬁ %ﬁ ) furﬁhér
5‘ inﬁicatign of our status as the bargaining 3gent,'%5a a@-*'QSt
§ tipulabes thab iha Ea@wd of ngaaﬁg on wlll not n&ke any changes in
5 c&niit¢gn$,sub3acﬁ t@ callss iiv» bargalning wlnh@v@ negotlabing with
| the UFL, 'cheﬁ randon fea&uﬂes dncludes an ohJ%eaiva sy%& f

IS 9
ki (mﬁr@)
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&S$igmiﬁ‘ ﬁ?ﬁ*% fﬁ ta %%aﬁh&ng gnd r&ﬁwt@aaaiﬁg pﬂaﬁv3%¢§ md pan @rﬁi
in %ﬁﬁ reﬂaﬁﬂa fﬂ? &u@a@iﬁub@ teael 3 with @ yeavs of aervice dn

%;m; gat *}fﬁ,‘, o . ';‘ B S -‘.;:._-__ i o

yt . . ‘ '
5 :ugw,, w@ hﬁii@?» thab tais Qﬁﬂ@?ﬁé%, ?mﬁJ*fact o 1k iu, é@&~a,,

ywea@ﬁcaﬁ ot eeﬁamﬁa yhiw u?”ﬁiﬂiuaﬁﬁé 4o besshers.end 9 eduation

g@aewaﬂiyw ?% ia iﬂ%@ﬁﬁ ﬁ ﬁ&é&& ﬁer?a for the tesching profession, |

e R

?ha hﬁa@a?y @f ﬁmf ﬁawa%iataaﬂa points w4 b
prﬁblﬁmg thﬁ% gr@ pauuﬁi&r %a GL ne Qawiﬁﬁiuﬁﬁ {n Qﬂ? “waﬂﬁxﬁwﬁ.gr;
ﬁ?@rmﬁﬁawe : | T | | _

, 3&% iﬂ wa@awé to the pebilng ﬁh”ﬁf the 6%‘?%ﬁhiﬁ@?¥§_;§bﬁ t
ti&?éma&$ gf ﬁﬁ% h ﬁi&@@iﬁg# goming Bo close B0 The preparation of
¢he Boavdts bﬁﬁg@%g pul B premive upon oposd and mﬁéa iﬁ'ﬁ@iﬁ*ﬁigﬁ

Smpesaivis to work ¢ub the groand yﬂi&ﬂ*bafwy@ nesotistions gotb wnder

waye Huoh of our aifftoulty $n negobiabing might have been zrelded
T Ar theyaAhaﬁ baea g cloayey pylow ﬂﬁﬁ&f&ﬁ@ﬁﬁiﬁ%.@f prsesduras, . o
A sjﬁu@d+1ﬁﬂ arigas, for exannis, 45 to whab $6.do with

pon<tonsher &raﬁws {2.85 sagavvi%azﬁ snd schonl BOY wa*aﬁies) who had
besn excluded from our glootions 4o we negotisbe in vegavd to thelr
&@1&?&@3# gt leoast In rogerd to the yelabionshio of thely salaries

Lo ﬁx:@m _Cai‘ the e m%zwa?

There wore problems that avoss oub of the aituation of the
UPT 4%es1f,. Proctically all of our nog 1&&%?3 wore tenchers; nearly

g1l of them In fu11w~i%@ senching oalbions, Gﬁ%i@h sly, this

=y
3
&

envalled difficulbies in rogard bu the inordinste smouny ©
raguirad in pogeblabing worlk, B &g mei&i sﬁb of ﬁfﬁ17ﬁ» arisen in
negoiiat iﬁ%w hy & ﬁsra&raﬁi& vnion whoss hewbers ave jealous of thaly

pravosptlives. There 15 the matber of the ﬁﬁtharﬁ%y of the Hegotlating

{move
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cammia%@@ tﬁ moks e@aainm&mugﬁ @ﬁ@n tamta&iva aneag ﬁ&ﬁﬂ@“ﬁ yﬁi@? .
'_3pprav&1 by the gwﬁyagxia be ?@ iagwmakiag'bﬁdiea @z t%% e? aaizaziﬁﬁa
Tnave 19 the dilomna : riawnu out g& bhe ﬂ@@ﬁ far a@a ey duiry %g “
n@g&ti& x&na; whiltle ol the o 4@ tiﬁ@ maintaigiaﬁ a&aq&a&% @amﬁuﬁiaamiaﬁ

:with ﬁh@ ma&ga:&hﬂpa '?h e ??&bﬁﬂmu w&wa 6@??3%3&%?} ﬁy yux ﬁ&ﬁ&ﬁ

gvﬁw h.&mﬁ by thw in%”m é@i@ imt@@nal yf%a ur&s in,a ayn@ﬂie aad
iaﬁﬁ%ﬁﬁﬁfﬁ ﬂ"@r&ﬂﬁiﬁ&ﬁi@ﬁe ﬁg@ ‘then thawe i§ @h@ in@gi»abl@ ﬁu?l%& of
féﬁﬁﬁﬁﬁa Snees tl@ﬁ fl@# fr@m iﬁ%&?%?qﬂﬁ‘ iﬁ %h& %arW$a{J a&ffieuiﬁ
pEnne 3S’gh 20 ea%ianaf I yafer to %h&m@ &ﬁdﬁ%ﬁﬁ&ﬁ@“é mﬂy@lg in

@J¢&Li§1 rng %a lﬁﬁi&m“” the §§&§3&ms infﬁ&vmﬁs Haw maaa a%@ali

- %he ua%@a demmnd fean %“w 3’3?@ of dﬂgi“;ﬂﬂg‘wﬁuh & view twwardg on
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